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Abstract- Until now, the sugar creation device can be
considered 'Low maintenance’ industry and is by
through now not offered importance to this detest
various other. Be that as it may, presently, the sugars
business circumstance has adjusted. It really is
recognized as one of the very most extreme urgent
press for increasing the socio - financial construction
of the provincial economy. Currently the sugar
business adds to the domain not, at this point just
with the guide of supporting the sugar wants yet also
adds to creating electric pressure with the help of co-
quality based biogase, improving, Ethanol and Bio-
manures. Instruments through the use of the
utilization with the aid of the above mentioned items,
an evaluate of the business kind of sugar
relationships with a solo reference MGSSK has been
enrolled for tutoring at MGSSK Ltd's plant as an
agreeable and spearheading project considering that
1982 and it has played out a urgent part inside the
social enhancement of ranchers mainly and the
financial framework in loved in expressions of
working in various sections in the business. Zero in
on the capacities and approaches of each department
inside the company endeavor. The investigations aids
with perceiving how divisions within an effort can
function openly. The particular sugar undertaking is
among the substantial enterprises that will
contributes considerably towards the monetary
development associated with the city. Better
nevertheless, the sugar company utilizes provincial
resources and battles hard to meet homegrown sugar
needs and to fulfill the US of america's ‘energy’
wishes with these guidelines. The sugar business is
viewed as an agro based absolutely venture.
Subsequently the space of the business probably been
inside the country state. The sugar undertaking
upholds 50 million ranchers and his family, aside
from work quickly with a huge number of
individuals.
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l. INTRODUCTION

The center sugar organization is an agro basically
based association that takes part in considerable
capacities to achieve socio - financial advancement in
exact rustic conditions and locales in liked. It does not
handiest includes a large situation inside the provincial
economy yet on the no difference time adds to the
monetary enhancement of their state. The particular
sugar organization has the subsequent one position
home for cotton materials inside the usa and shows its
importance. This particular profits the work force
almost 5 lakhs of men and women directly away and
indirectly. India produces precious stone white sugar,
khandasari and jiggery. There are around 450 sugar
businesses running inside the US. Among the lone 120
are inside the individual quarter, 235 in the helpful
quarter and 90 - 5 inside the pOublic area. In the nation
of Karnataka there are around 40 sugar ventures now
and there are 40, 20 are inside the non-public zone, 18
are inside the agreeable zone and a couple of most
significant are inside the public quarters. The sugar
business is situated inside the geological area and has
an inborn supportive relationship with the provincial
masses. A few sugar businesses have their own special
co-gen devices that give overabundance unification to
the domain name or for the sugar endeavor a person
birthday celebration in one of the considerable
ventures that contributes fundamentally to the
introduction of the gardening monetary framework.
Much better whatever the case, the sugars business
utilizes country things and fights difficult to fulfill
home sugar call for also to satisfy the Oughout. S.
‘force to be reckoned with' with its own limits. Sugar
workplaces are thought about to be agro - based
absolutely enterprises. Subsequently the area of the
company is obviously inside the geological location.
The sugar business helped 50 mil ranchers and his own
family, besides for work quickly to a great number of
individuals.

In advanced occasions, sugar fabricating plants are
mulled over to be 'Low maintenance' industry and are
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less fundamental for this undertaking than others. Yet,
presently, the sugar venture situation has changed. It
is analyzed as one of the most extreme significant
media for improving the socio - monetary state of the
agrarian financial framework.

1. STATEMENT OF THE PROBLEM

The co-operative sector performs an necessary
function in the Indian sugar industry. Co-operative
sugar factories are the processing unit hooked up by
means of the farmer in the 103 rural area. The capital
is amassed from the farmers for their within your
means and social development. It is hooked up as per
the co-operative norms and rules. These co-operative
sugar factories have created adequate opportunities for
employment in rural area. Today co-operative sugar
mills are dealing with many troubles like aggressive
environment, cyclic nature of the industry, excessive
assist price payable to farmer, inadequate working
capital, low yield of sugarcane out of date machinery
in historic co-operative sugar factory, competition
with Guru and Khandsari industry. Sugar export
policy used to be unstable, extra authorities regulation,
excessive value of production etc. due to the fact of
this problem the working of many sugar factories is no
longer comfortable. This is therefore, the proper time
to launch some derivative enterprise to make the sugar
industry financial viable.

I1l.  NEED OF THE STUDY

The particular investigation is of amazing advantage
and encourage attempted to enhance in the present
value sound reasoning. There are legitimate business
off the cost in the protection approaches are co-agent
desired enterprises. There is a requirement for viable
cost administration idea advancement and sugar
ventures not yet operational cost to improve the
orderly and goal situated sound arrangements. Obtain
some answers concerning existing examine cost to
programs and practices in the organization co-agent
sugar industry locale Bidar Karnataka condition.

IV. OBJECTIVE OF STUDY

e To know the prime cost
e To know the work cost
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e To know the material consumed

e To know the overhead

e To know the cost of production

e To consider cost management adopted by using
MGSSK Itd.

e To be aware of the fee of manufacturing of
products for particular length of time.

e To restore the income margin.

V. SCOPE OF STUDY

The scope of the find out about is to pick out the areas
of manage to have higher over more than a few factors
of value administration and choice related to price of
production management is regarding in nature.

So it is an strive is to be made to discover the choicest
fee of management for MGSSK. Sugar manufacturing
facility and the manner in which they utilize the
current property in higher way.

VI. DATA ANALYSIS AND
INTERPRETATION

o Material Consumed in the year 2014-15 is
678295624,2015-16 is 9627192879 and 2016-17 is
3459625430.

e Prime Cost in the year 2014-15 is
6830262053,2015-16 is 96318009975 and 2016-
17 is 3517712052.

e Work Cost in the vyear 2014-15 is
6852473972,2015-16 is 96473791909 and 2016-
17 is 3643184934,

e Overhead in the year 2014-15 is 21395627,2015-
16 is 1481871197 and 2016-17 is 7632271235.

e Cost of Production in the year 2014-15 is
6873869599,2015-16 is 97955663106 and 2016-
17 is 11275456169.

VII.  FINDINGS

1. According to standard cost sheet and the
information which is given by the company, the
cost of goods hold and profit/loss with respect to
given period is to calculated.

2. In this study all expenses related to production ,

related to administration , related to Selling and
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distribution and profit/loss is considered fixed
period of production.

. Inthis study I have calculate cost of production for
three years with Expenses with respective years
related periods.

. Here the comparison between cost of production

for three years is calculate as Mentioned

VIIl. SUGGESTIONS

Assess Company Finances: One of the quality fee
slicing thoughts in the enterprise is to put together
a distinctive report of expenses. Prepare a per
month or quarterly earnings and costs file that will
consist of all details. This will supply a typical
notion as to which all areas ought to be regarded
for cost reduction.

Improve Personal Management: Instead of lying
off employees, the administration can hiring new
employees, and utilize the service of current
employees to the fullest. Effective personal
administration is the key to value of reduction.
Review Marketing Strategies &amp; Plans: As
advertising is indispensable phase of any business
a lot of finances is spend on it, get the detail of all
advertising and marketing techniques and
packages that are not giving excellent results.
Reinvent these advertising plans and re-launch
them in a new and high quality manner.

Cut Administrative Expenses: administrative fee
additionally has foremost part in the extend of the
firms operation cost. Instead of buying tools and
tools a higher value and manage approach is to take
on rent, make positive that enterprise personnel use
the workplace equipments to its fullest and do now
not waste any, do now not use office telephones for
personal purpose, use of electricity only if it is
virtually required, make positive that is purchased
is used in the great feasible manner.

Learn Waste Management: In any business,
services or manufacturing there is a certain to be
waste, waste administration can be one of the key

o Review the Available Equipment: In all companies
there are excessive equipment like, workplace
tables, chairs, cupboards, desktops etc., both
damaged or not used at all, such equipments can
both be reused or disposed off.

CONCLUSION

The learn about on fee administration carried out in
MGSSK Itd. and to analyze the economic position of
the company. The organization economic position is
analyzed with the aid of the use of the tool of annual
reports from 2010-13. The financial fame of MGSSK
is good. The policy is adopted for administration of fee
administration is accelerated the company’s liquidity
function is very good. With regards to the investments
in cost of production there are adequate dollars are
invested. Care must be taken by using the corporation
not to make further funding in the manufacturing as it
block in the funds, which could otherwise be
wonderful utilized for the productivity purpose.
Adequate provisions are created for meeting its future
contingencies. On the complete business enterprise
coverage on value administration is sound. The
employer those experience proper liquidity function
&amp; accurate price of production. The average
overall performance of the organization stable.
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