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Abstract- The particular short-term job system is 

intended in order to permit understudies partaking in 

region reviews to rate ideas, investigate the 

organization between undergrads 'instructive 

tutoring and fingers on work, and help individuals 

increment simple examination projects therefore one 

can become the perfection associated with their entry 

degree position. The exercise is personalized plus 

customized to the longings and quests for every 

researcher inside the program. As a piece of the entry 

level position, undergrads should play a lively 

capacity in finding fitting temporary job 

opportunities for themselves. The industry has 

undergone fundamental changes in its rigorous 

manufacturing solutions and high-quality thinking 

paradigm. The industry supports all users in a 

flexible way to increase productivity and increase 

competitiveness to improve end customers. As an 

indispensable sector, the development of the 

machinery industry has had a huge impact on the 

entire economy, especially for Indian 

manufacturing. 

 

I. INTRODUCTION 

 

In 1978, India assumed the role of an important center 

of pharmaceutical production. The pharmaceutical 

industry is third in volume and has fourteen in value. 

With respect to the global market, India has a share of 

1-2%, which is 10% each year. Indian pharmaceutical 

companies gained government support when P.V. 

Narsimaha Rao was Prime Minister and Dr. Man 

Mohan Singh was Minister of Finance. Solicitation 

dietary enhancements and more prominent. Elective 

restorative medication sets out new open doors and 

more resistance inside the quarter. Public speculation 

addresses eight% of essential examinations charges 

for pristine pills and antibodies. Absence of patent 

insurance makes the Indian commercial center 

undesirable for commercial center - ruling worldwide 

gatherings. Indian organizations have gathered 

specialties in the Indian and worldwide business 

sectors with appreciate developing new system 

designing to supply low - confidence meds. India is 

making an endeavor to be a great part in clinical 

investigations subcontracting and understanding 

examination and assembling. There are 74 assembling 

offices with U. S. F. D. A. Endorsement. Laws In the 

FSA more noteworthy than in different countries. The 

public authority started a development to advance 

unfamiliar financing in biotechnology with the guide 

of the Minister of Science and Technology, Kapil 

Sibal. 

 

One of the most important achievements of India in 

the 20th century is the pharmaceutical revolution. 

India has produced a wide range of 300 bulk drugs and 

more than 20,000 formulations that meet the 

requirements of developed and developing countries. 

The pharmaceutical and pharmaceutical industry in 

India is lively, satisfies the domestic needs and the 

export market. India has become an attractive place for 

contracts, research and development and contract 

manufacturing of medicines, pharmaceuticals and 

chemicals. 

 

II. STATEMENT OF THE PROBLEM 

 

Conduct this research because the work of employees 

is directly related to the performance of the company, 

so that employees should be recognized for their work. 

The compensation management system will help 

employees motivate them to work or improve. This 

was done to determine the impact of the worker's 

ORGANICA VANI compensation management and 

to improve the system. 

 

III. NEED FOR THE STUDY 

 

The compensation of employees plays an 

irreplaceable role in human resource management. It 

is officially used to assess benefits, benefits, 
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incentives, employee income, etc. And verify 

performance against established standards. This 

technique is used to control employees and ignores 

aspects of people. However, with the advent of the 

concept of human resources, companies use this 

technology to identify the needs of employees who 

need and organize, so this technology is very useful to 

employees, and from these technologies, employees 

will power the organization. 

 

The salary management requirements for employees 

are as follows: 

 

• Improve employee satisfaction with work. 

• Maintain organizational control. 

• Identify training needs. 

• Get regular feedback from employees. 

• Ensure your career planning and continuity 

planning. 

 

IV. OBJECTIVES OF THE STUDY 

 

• Determine the extent to which payroll management 

affects employee performance. 

• Assess the relationship between working 

conditions and employee work. 

• Overcoming the speed at which costs affect 

employee performance. 

• Check the relationship between compensation 

management and performance improvement. 

• Verify the relationship between payroll 

management and employee retention. 

 

V. SCOPE OF THE STUDY 

 

The purpose of compensation management includes 

the following: 

 

• Let employees better understand their roles and 

responsibilities. 

• Enhance confidence by recognizing advantages. 

• Improve working relationships and 

communication between supervisors and 

subordinates. 

• Strengthen commitment to organizational goals. 

• Cultivate future executives. 

• This helps to improve the compensation 

management system of VANI ORGANICS Pvt. 

 

Graph 1: Gender wise Classification of Respondents 

 
 

Graph-2: Age Wise Classification Of Respondents 

 
 

Graph-3: Education level wise classification of 

respondents 

 
 

Graph-4: Since how many years have you been 

working with these Organisation. 

 
 

Graph-5: What is the average working duration/hours 

of an employees. 
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Graph -6 : Normal Working Shift Of Respondemts 

 
 

Graph -7: How Respondemts Rate The Leave Policy. 

 
 

Graph -8: Do You A Formal Job Evaluation Plan In 

Place. 

 
 

GRAPH -9: WHICH TYPE OF COMPENSATION 

PAYMENT SYSTEM DO YOU PREFER? 

 
 

Graph -10: What Is Your Organisation Compensation 

Policy. 

 
 

VI. FINDINGS 

 

• A per the survey it is found that 38% of Respondent 

age was between 41 years. 

• About 40% of Respondent average duration/hours 

of an employee is 8-hours. 

• It was found that 72% of Respondent were rate the 

leave policy. 

• The survey reports that 72% of respondent have a 

formal job evaluation plan in place. 

• It was found that 44% of Respondent were 

selected for all the methods of compensation 

payment system. 

• About 40% of Respondent were the Organisation 

compensation policy is to stay even with industry 

pay practices. 

• According to the survey 80% of the Respondent 

said YES for the Life insurance facility has been 

taken in the Organisation. 

• It is found that the 88% of Respondent were 

aware of the Tax Benefit/Implication arising out 

of insurance, Benefits, life/Health/Dental/Offered 

to an employee. 

• As per the survey 72% of Respondent were said 

YES to a employee enables to give Right person 

at the Right job. 

• It is found that 76% of the Respondent were getting 

a medical Allowance. 

• Compensation and benefits provided to 

employees are good, but should be better 

because some levels of staff are satisfied, but not 

all. 

 

VII. SUGGESTIONS 

 

As I completed project study, the existing appraisal 

system has been found to be fairly good based on the 

response of study. So would like give some following 

suggestions to make the system more effective. 
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• It is recommended that each employee prepare a 

self-assessment or self-assessment report so that 

employees can improve their strengths and help 

overcome their weaknesses. 

• Since the company only provides cash benefits, it 

can also provide non-monetary benefits such as 

wages, education subsidies, family benefits, and 

service benefits. 

• If employees receive other rewards and benefits 

and salaries when they are promoted, they will be 

better and more satisfying for employees. 

• As I am satisfied with the work of senior officials, 

I suggest that you amend this policy. 

• If the Organization must increase other benefits in 

accordance with its promotion and efforts. 

• The organization should attempt to increase 

compensation and compensation based on standard 

market analysis. 

 

CONCLUSION 

 

• I am very pleased to be able to work in the human 

resources department of VANI ORGANIC 

PVT.LTD. 

• I am able to understand the different HR practices 

in the company. 

• Best of all, working in practice, I have a deep 

understanding of compensation. 

• I know that different compensation strategies 

accepted by the company may be related to my 

academic knowledge. 

• VANI ORGANIC PVT.LTD guarantees a fair 

pay policy with high levels of employee 

satisfaction. 

• Due to the high level of employee satisfaction 

with pay, the overall turnover of VANI 

ORGANIC PVT.LTD employees is negligible. 

• Finally, I must say that I can relate all my 

knowledge of human resources to the real 

environment, which I think is very helpful for my 

future career. 
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