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Abstract- This study explores the impact of sports
and socio-cultural programs on employee
satisfaction, performance, and overall well-being
among employees of NIA-UPRIIS Division VI.
Following the resumption of the annual Sports
Festival after the COVID-19 pandemic, the research
examines the role these programs play in fostering a
healthier work environment, improving job
satisfaction, and enhancing employee productivity.
Data were collected through a Google Forms-based
questionnaire, with 19 employees voluntarily
participating in the study. The findings indicate that
participation in sports and socio-cultural activities
positively affects employee morale, teamwork, stress
management, and communication. Furthermore,
employees highlighted work-life balance, physical
fitness, and socializing as key motivators for their
engagement in these programs. The study also
identified challenges, including the need for better
time allocation, resources, and managerial
involvement, which could enhance the effectiveness
of future programs. Based on these insights, the
research provides recommendations for improving
the design and implementation of similar initiatives
in government agencies, ensuring better employee
engagement and well-being. Ultimately, this study
emphasizes the value of non-work-related activities
in fostering a holistic approach to employee welfare
and organizational success.

Indexed Terms- Sports and Socio-cultural
Programs, Employee satisfaction, Employee
Performance, Employee Overall well-being

I.  INTRODUCTION

After the COVID-19 pandemic, the National
Irrigation Administration — Upper Pampanga River
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Integrated Irrigation Systems (NIA-UPRIIS) resumed
its annual Sports Festival, which is participated in by
the various Division Offices under its jurisdiction.
NIA-UPRIIS acknowledges the critical role of
employee well-being in enhancing productivity, job
satisfaction, and overall performance. To foster a
sense of community, alleviate stress, and encourage
healthier lifestyles, sports and socio-cultural
programs are frequently implemented in workplaces.

For the calendar year 2025, a memorandum was
approved regarding the NIA-UPRIIS Inter-Division
Sports Festival, held in celebration of NIA's 62nd
anniversary. This event aligns with the NIA and NIA
Employees’ Association for Solidarity and Progress
(NIAEASP) agreement under Article VI — Safety,
Health, and Environment Conducive to Work,
Section 10. According to this agreement, NIA, in
collaboration with NIAEASP, will continue to
promote sports and socio-cultural programs. These
initiatives include the annual sports competition,
annual socio-cultural competition, and various
physical and social activities.

The activities for the Inter-Division Sports Festival
encompass a variety of competitive events, such as
basketball (men’s category), volleyball (men’s and
women’s categories), badminton (men’s, women’s,
and mixed categories), darts (mixed category), chess
(men’s and women’s categories), a culminating
activity featuring fun games, and the Mr. and Ms.
UPRIIS pageant.

NIA-UPRIIS Division VI offers an ideal context for
examining the impact of these programs on employee
satisfaction and performance. Understanding whether
participation in sports and socio-cultural activities
enhances motivation, morale, and work performance
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can provide valuable insights into the allocation of
resources and the potential for replicating similar
programs in other government institutions.

This study aims to evaluate the impact of these
programs on employee well-being, satisfaction, and
overall work performance, thereby providing
important feedback on the effectiveness of such
initiatives within government agencies.

The objectives of this study are as follows:

1. To assess the impact of sports programs on the
overall job satisfaction of NIA-UPRIIS Division
VI employees.

2. To evaluate the effect of socio-cultural programs
on employee performance and productivity within
NIA-UPRIIS Division VI.

3. To explore the relationship between participation
in sports and socio-cultural programs and the
general well-being and morale of employees in
NIA-UPRIIS Division VI.

4. To identify the challenges and barriers faced by
employees in engaging with sports and socio-
cultural programs and how these obstacles may
influence the outcomes of these initiatives.

5. To provide recommendations for improving the
design and implementation of wellness programs
based on the findings from NIA-UPRIIS Division
VI.

By examining this subject, the study intends to offer
insights into how non-work-related activities
contribute to a holistic approach to employee welfare,
ultimately benefiting both the individual and the
organization. The findings from this research will
help refine future programs, ensuring they better
meet the needs of employees and enhance their
overall work experience.

1. METHOD AND PROCEDURE

This study employs a qualitative research
methodology to examine the impact of sports and
socio-cultural programs on employee satisfaction and
performance among employees of NIA-UPRIIS
Division VI. Data was collected through a Google
Forms-based questionnaire, designed to assess the
influence of these programs on employee well-being,
motivation, and productivity. The study's participants
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consisted of 19 employees from NIA-UPRIIS
Division VI, all of whom voluntarily contributed to
the data collection process. In addition to sharing
their experiences and perspectives, the participants
also provided valuable recommendations aimed at
improving engagement and increasing employee
participation in similar programs in the future. These
insights will help inform the design and
implementation of future initiatives, enhancing their
effectiveness and ensuring they better meet the needs
of employees.

Ill.  RESULTS AND DISCUSSION

A. Assess the Level of Participation in Sports and
Socio-Cultural Programs

Figure 1 illustrates the primary reasons why
employees participate in sports and socio-cultural
programs. Out of the 19 participants, 6 (32%)
identified work-life balance as their main motivation
for participation. Four participants (21%) highlighted
improving physical fitness as a key reason, while
another 3 participants (16%) chose stress relief as
their primary factor. Additionally, 4 participants
(21%) indicated that socializing with colleagues was
an important motivation, and 2 participants (10%)
expressed a personal interest in the activities. These
findings suggest a diverse range of factors that drive
employee engagement in these programs, reflecting
both personal and professional motivations.

Figure 1

B. Impact of Sports Program, on Job Satisfaction

The data presented in Figure 2 indicates an overall
mean score of 3.56 in relation to job satisfaction
among employees of the NIA-UPRIIS Division VI,
as assessed through the sports program. This score
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suggests a noteworthy level of satisfaction,
highlighting that the employees generally express a
positive perception of their experience with the
program. The findings imply a significant degree of
contentment, reflecting the overall positive impact of
the sports program on job satisfaction within this
specific group of employees.

Figure 2

C. Impact of Socio-cultural Programs on Employee
Performance

As illustrated in Figure 3, the socio-cultural activities
have a substantial impact on employee performance,
as evidenced by an overall mean score of 3.64. This
result underscores the positive influence these
activities have on enhancing the performance of
employees. The data suggests that engagement in
socio-cultural activities plays a significant role in
fostering a productive and effective work
environment, ultimately contributing to improved
employee performance within the organization.
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Figure 3

The majority of participants reported that teamwork
and collaboration have notably improved as a result
of participation in the sports and socio-cultural
programs. In addition to these, other areas that have
shown significant improvement due to the influence
of these programs include communication skills and
stress management. These findings suggest that
involvement in such programs fosters a more
cohesive and supportive work environment, while
also enhancing individual skills that contribute to
overall well-being and professional effectiveness.
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Socic-cutural influence

Figure 4

D. Impact of Socio-cultural Programs on Employee
Performance

In terms of the overall well-being and morale of
employees, all participants indicated that the sports
and socio-cultural programs have had a positive
impact. The data, with a mean average score of 3.65,
reflects a significant enhancement in the well-being
and morale of the participants. This suggests that
engagement in these programs contributes to a
substantial improvement in both the mental and
emotional health of employees, fostering a more
positive and motivated workforce. The positive
response highlights the programs' effectiveness in
promoting a supportive and uplifting environment for
the employees.

Bamlers and Challenges
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Figure 5

E. Challenge and Barriers faced by Employees

The participants were also asked if they encountered
any challenges or barriers in participation in sports
and  socio-cultural  programs. Ten (52.6%)
participants answered yes and 9 (47.4%) said they
haven’t encountered and barriers.

As shown in the table below, lack of support from the
management is the main challenge or barrier for
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Division VI employees for participating sports and
socio-cultural programs.

According to the suggestions provided by the
participants, several strategies can be implemented to
increase employee participation in sports and socio-
cultural programs. Primarily, it was recommended
that the organization allocate specific time for
employees to engage in such events. Additionally,
some participants highlighted the need for better
resources, noting that the organization currently lacks
adequate equipment and efficient time allocation for
conducting these programs. Communication was also
identified as a critical factor by the participants, with
suggestions that clearer and more effective
communication could help in promoting and
organizing these activities. By addressing these
concerns, the organization could potentially enhance
employee participation and the overall success of the
programs.

F. Recommendations for Improving Wellness
Program

Participants suggested the inclusion of e-sports, such
as DotA2 and Mobile Legends, in the program as a
way to enhance engagement and broaden the impact
of both sports and socio-cultural activities. This
addition would cater to a wider range of interests,
especially for those who are more inclined toward
digital gaming, thus increasing participation.
Furthermore, some participants recommended the
integration of mental health programs, such as yoga
sessions and stress management workshops, to
promote well-being alongside physical activities.

To improve the effectiveness of the existing
programs, participants emphasized the importance of
active involvement from managers and senior
leaders. They proposed that leadership participation
would set a positive example, demonstrating that
these programs are valued and integral to the
organization's culture. When leadership is visibly
engaged, it not only motivates employees but also
underscores the commitment of the organization to
employee well-being. Additionally, some participants
highlighted the need for organizational support, such
as providing better facilities, allocating budgets for
necessary equipment, and ensuring managerial
backing. These measures would greatly enhance the
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effectiveness of the programs and encourage more
participation.

Lastly, to help employees maintain a healthy work-
life balance, participants suggested that the
organization should ensure ample time for both sports
activities and work responsibilities. They also
emphasized the importance of a realistic workload,
suggesting that overloading employees with
excessive tasks can hinder their participation in such
programs. By ensuring that the workload is
manageable and that employees have the resources
they need to meet deadlines, the organization can
create an environment where employees can
effectively balance their professional and personal
lives while participating in programs that promote
their overall well-being.
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