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Abstract- The global business landscape has been
undergoing a seismic transformation, driven by rapid
technological innovation, fluctuating market
demands, and intensifying competitive pressures. In
this context, the capacity for organizational agility
has become an imperative, particularly for
multinational corporations (MNCs) that must
navigate complexity across diverse cultural,
regulatory, and operational domains. This paper
presents a conceptual review of agile business
transformation strategies in MNCs, synthesizing
insights  from management theories, agile
frameworks, and organizational case studies. The
review explores how MNCs are adopting agile
principles not only at the project or team level but
also at the enterprise scale, rethinking governance,
culture, structure, and technology to stay competitive
in volatile environments. The paper begins by
outlining the theoretical foundations underpinning
agile transformation, including dynamic capabilities,
organizational ambidexterity, and systems thinking.
It then delves into the key drivers motivating MNCs
to pursue agility, such as digital disruption,
consumer expectation shifts, and post-pandemic
operational challenges. Core agile strategies are
reviewed, including the use of enterprise agile
frameworks, structural reorganization into squads
and tribes, and the critical role of agile leadership
and digital tools. The paper also identifies persistent
challenges MINCs face, such as cultural resistance,
legacy infrastructure, and
misalignments. The discussion section synthesizes
the main conceptual insights and evaluates how
agility can be balanced with the need for global
coordination and compliance in MNCs. The paper
concludes with strategic recommendations and
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directions for future research, emphasizing the
importance of contextual agility adapting agile
principles to fit the unique operational realities of
large multinational entities. This conceptual review
contributes to a growing body of literature on
strategic agility, offering both scholars and
practitioners a comprehensive lens through which to
understand and implement agile transformation at
scale.

Indexed Terms-Agile Transformation, Multinational
Corporations, Dynamic Capabilities, Organizational
Ambidexterity,  Enterprise  Agility,  Cultural
Resistance

L INTRODUCTION

In an era marked by digital disruption, global
economic instability, and increasingly dynamic
consumer preferences, multinational corporations
(MNC:s) face a heightened demand for responsiveness,
adaptability, and innovation. The traditional hallmarks
of MNC success scale, standardization, and efficiency
are no longer sufficient in a world that prizes speed,
customer-centricity, and resilience. Against this
backdrop, agile transformation has emerged as a
strategic imperative, enabling organizations to
continuously sense and respond to changing market
conditions[1]. However, while agile principles are
well-established in software development and start-up
ecosystems, their integration into the strategic and
operational fabric of large, complex MNC:s is still an
evolving challenge[2].

Agile business transformation refers to the process
through which an organization fundamentally
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reconfigures its structures, mindsets, and operating
models to enable adaptability, speed, and customer
focus across all levels[3]. This transformation is not
merely about adopting agile methodologies like Scrum
or Kanban; rather, it encompasses a wholesale shift in
organizational culture, leadership, decision-making,
and value delivery. In MNCs where geographic
dispersion, cultural diversity, regulatory variance, and
legacy systems create additional layers of complexity,
the agility journey is particularly multifaceted.

This paper seeks to provide a conceptual review of
agile business transformation strategies as they pertain
to MNCs. It aims to synthesize theoretical
frameworks, strategic models, and empirical insights
to offer a comprehensive understanding of how MNCs
are navigating the shift toward enterprise agility[4].
Specifically, the paper addresses the following
questions: What theoretical perspectives underpin
agile transformation in global enterprises? What are
the main drivers and challenges of adopting agility at
scale in MNCs? What frameworks and strategic
approaches are being deployed to facilitate this
transformation? How do cultural, operational, and
structural dimensions influence success?

The remainder of the paper is organized as follows:
Section 3 discusses the theoretical underpinnings of
agile transformation. Section 4 elaborates on the
concept of agility in business. Section 5 identifies the
key drivers pushing MNCs toward agility. Section 6
presents strategies and frameworks adopted by MNCs.
Section 7 discusses the main challenges in the agile
transformation process. Section 8 (optional) provides
illustrative examples of transformation journeys.
Section 9 synthesizes the conceptual implications,
followed by Section 10, which concludes the paper
with strategic recommendations and avenues for
future research.

IL. THEORETICAL FOUNDATIONS

Agile business transformation in multinational
corporations (MNCs) is not an isolated managerial
tactic but rather a multifaceted organizational shift
grounded in several theoretical paradigms. These
theories offer the conceptual underpinnings that
explain how and why agility can enable organizations
to adapt, compete, and innovate in uncertain
environments. Four dominant theoretical lenses
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inform this conceptual review: Change Management
Theory, Dynamic Capabilities Theory, Organizational
Ambidexterity, and Complex Adaptive Systems
Theory[5].

Change Management Theory, particularly models like
Kurt Lewin’s three-stage process (unfreeze-change-
refreeze) and Kotter’s eight-step change model,
provides a foundation for understanding how
organizations can transition from traditional
hierarchical models to agile operating structures[6].
Agile transformation, however, often requires
breaking from the linear assumptions embedded in
these models. Instead, it aligns better with
contemporary interpretations that view change as
continuous, emergent, and decentralized
characteristics ~ critical in  complex @ MNC
environments.

Dynamic Capabilities Theory (Teece et al., 1997)
offers a robust framework for understanding how
MNCs can reconfigure internal competencies in
response to rapidly changing environments. This
theory posits that competitive advantage in volatile
markets arises from an organization’s ability to sense
opportunities, seize them, and transform operational
processes. Agile transformation embodies this
dynamic capability through iterative planning,
customer-centric design, and decentralized decision-
making, enabling firms to pivot rapidly in response to
external signals.

Organizational Ambidexterity emphasizes the need for
organizations to balance exploration (innovation,
agility) with exploitation (efficiency, stability).
MNCs, due to their size and structure, often excel at
the latter but struggle with the former. Agile
transformation facilitates structural and contextual
ambidexterity by embedding innovation within
operational routines (e.g., via cross-functional teams)
and allowing local experimentation while maintaining
global coherence[7].

Complex Adaptive Systems Theory positions
organizations as living systems composed of
interconnected and interdependent parts that adapt
based on internal and external feedback. This lens is
especially relevant for MNCs operating across diverse
and dynamic environments[8]. Agile frameworks
mirror complex systems by encouraging emergent
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behavior, distributed control, iterative learning, and
self-organization—attributes that enhance
responsiveness and innovation[9].

Together, these theories converge to support a
reimagination of strategy and operations in MNCs.
They move the discussion beyond simple process
change toward a more holistic understanding of
transformation that encompasses culture, cognition,
and structure[10]. As MNCs grapple with systemic
disruption, these theoretical foundations are critical in
guiding the design, implementation, and evaluation of
agile transformation strategies that are both
sustainable and scalable[11].

III. UNDERSTANDING AGILE
TRANSFORMATION

Agile transformation refers to a fundamental
reorientation of an organization’s processes,
structures, leadership, and culture to enhance its
adaptability, speed, and customer-centricity. While
“agility” originated in the context of software
development popularized by the 2001 Agile Manifesto
it has since evolved into a broader enterprise
philosophy that shapes how organizations operate in
uncertain, complex, and fast-paced environments[12].
In the context of multinational corporations (MNCs),
agile transformation takes on added complexity due to
geographic dispersion, regulatory diversity, and
cultural heterogeneity.

At its core, agile transformation is about moving from
rigid, hierarchical operating models toward flexible,
cross-functional networks that prioritize rapid
decision-making, iterative learning, and
responsiveness to change[13]. This involves
transitioning from traditional top-down management
to empowered team-based structures, where decision
rights are distributed closer to the customer and
execution layer. Agile transformation is not simply the
implementation of methodologies like Scrum,
Kanban, or SAFe; rather, it involves rethinking the
entire organizational ecosystem governance, metrics,
mindsets, and value delivery systems[14].

A key distinction in the agile literature is between
operational agility and strategic agility. Operational
agility focuses on improving internal processes, time-
to-market, and responsiveness through tools like
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DevOps or lean workflows. Strategic agility, on the
other hand, involves reshaping business models,
entering new markets rapidly, and redefining customer
value propositions. MNCs must simultaneously
pursue both forms of agility optimizing internal
operations while maintaining the capacity to pivot in
response to global shifts[15].

Moreover, enterprise-wide agility extends beyond IT
and product development to encompass finance, HR,
legal, and marketing functions. Agile human resource
management, for example, introduces continuous
performance feedback, flexible roles, and talent
marketplaces  that  support rapid  resource
reallocation[16]. Agile finance replaces static annual
budgets with rolling forecasts and scenario-based
planning. Such changes are vital for MNCs to
overcome internal silos and bureaucratic inertia that
impede transformation.

Critically, agility is also a cultural construct. It
demands a growth mindset, psychological safety, and
customer obsession. Leadership must shift from
command-and-control ~ to  servant  leadership
empowering teams, nurturing experimentation, and
facilitating learning loops[17]. In MNCs, cultural
transformation must be tailored to different regional
contexts while aligning with a shared global vision.

In  summary, agile transformation is a
multidimensional endeavor involving structural,
strategic, and behavioral change[18]. It enables MNCs
to navigate complexity not by rigid planning but by
cultivating adaptability as a core organizational trait.
Understanding this broad conception of agility is a
prerequisite for analyzing the specific strategies and
challenges of agile transformation in multinational
environments[19].

IV.  DRIVERS OF AGILE TRANSFORMATION
IN MNCS

The push for agile transformation in multinational
corporations (MNCs) is not merely a strategic trend
but a business necessity driven by a confluence of
environmental, technological, and organizational
pressures[20]. These drivers create conditions in
which traditional organizational structures and
decision-making processes become insufficient for
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achieving sustained competitiveness, innovation, and
responsiveness across global markets.

Technological disruption is one of the most significant
drivers. The advent of digital technologies such as
artificial intelligence (Al), machine learning,
blockchain, and cloud computing has revolutionized
how products and services are created, delivered, and
consumed. MNCs that fail to embrace digital agility
risk obsolescence. Agile transformation enables these
corporations to harness digital tools in ways that
support real-time responsiveness, enhanced customer
experiences, and iterative innovation[21].

Market volatility and the acceleration of change
further demand agility. Consumer preferences evolve
rapidly, and competitive threats emerge unexpectedly
often from startups or digitally native companies[21].
MNC:s, due to their size and complexity, often struggle
with bureaucratic inertia that slows decision-making.
Agile transformation breaks down these barriers by
decentralizing control and empowering cross-
functional teams to respond quickly to local and global
market shifts[22].

Another powerful driver is the post-pandemic business
environment, which exposed vulnerabilities in global
supply chains, workforce models, and legacy
infrastructures. The COVID-19 crisis forced MNCs to
adopt remote work, digital collaboration tools, and
more flexible operating models almost overnight.
Organizations that had previously embraced agile
principles were able to adapt faster, leading to a
growing recognition of agility as a resilience strategy.

Globalization and regulatory complexity also
necessitate agility. MNCs operate in multiple
jurisdictions, each with their own legal, cultural, and
economic  conditions.  Static,  one-size-fits-all
strategies are no longer viable. Agile transformation
enables adaptive operating models that can be
customized for different regional contexts while
maintaining alignment with overarching strategic
goals.

Evolving employee expectations, especially among
younger, digitally savvy workers represent another
crucial driver. Today’s workforce demands flexibility,
autonomy, and purpose. Agile organizations offer
flatter hierarchies, meaningful work in empowered
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teams, and opportunities for continuous learning and
development. Agile transformation thus becomes not
only a business strategy but also a talent attraction and
retention mechanism[23].

Finally, sustainability and stakeholder pressure are
emerging as indirect yet significant drivers. As MNCs
face growing scrutiny from consumers, regulators, and
investors regarding environmental, social, and
governance (ESG) performance, agility provides the
tools to experiment with and scale sustainable
practices more effectively.

In summary, agile transformation is a response to a
multidimensional set of internal and external drivers.
MNCs that ignore these imperatives risk strategic
stagnation, while those that embrace agility can unlock
greater innovation, resilience, and stakeholder
alignment in a rapidly evolving global landscape[24].

V. KEY STRATEGIES AND FRAMEWORKS
FOR AGILE TRANSFORMATION

Implementing agile transformation at the scale and
complexity of a multinational corporation (MNC)
requires more than isolated process changes; it
demands a cohesive strategic blueprint[25]. Over the
years, organizations have adopted various strategies
and frameworks to enable this transformation, each
designed to address the need for flexibility, speed, and
customer-centricity while maintaining operational
coherence across diverse geographies[26].

One of the most widely adopted frameworks is the
Scaled Agile Framework (SAFe), which provides a
structured approach to scaling agile principles across
the enterprise[25], [27]. SAFe incorporates agile, lean,
and DevOps practices, allowing MNCs to synchronize
cross-functional teams, manage dependencies, and
deliver incremental value. It also emphasizes
alignment between team objectives and business
strategy, an essential consideration in complex
organizations with competing priorities[28].

The Spotify Model, though not a formal framework,
has gained popularity for its innovative structure built
around squads, tribes, chapters, and guilds[29]. This
model allows for decentralization, autonomy, and
rapid iteration, while also encouraging shared learning
across global units. It is especially effective in
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organizations seeking to balance local empowerment
with enterprise-wide cohesion[30].

Design Thinking and Lean Startup methodologies are
also employed to foster innovation and rapid problem-
solving[31]. These strategies emphasize user-
centricity, experimentation, and iterative feedback
loops, enabling MNCs to co-create solutions with
customers and adapt offerings quickly to market
needs[32]. They are often integrated into innovation
hubs or cross-functional task forces within large
enterprises.

Agile governance structures are another critical
component. Traditional hierarchical decision-making
must be replaced with dynamic governance
mechanisms that support distributed leadership, real-
time prioritization, and continuous funding
models[33]. This may include replacing annual
budgeting with rolling forecasts and allocating
resources to agile teams based on outcomes rather than
fixed projects.

Digital transformation also plays a foundational role.
MNCs undergoing agile transformation often
implement cloud infrastructure, collaboration
platforms (e.g., Microsoft Teams, Slack), and data
analytics tools to support virtual teams, real-time
insights, and rapid deployment of solutions.
Technology becomes both an enabler and a driver of
agility, facilitating transparency, speed, and scale[34].

Finally, cultural and leadership transformation is
essential. Agile transformation requires leaders to
adopt a facilitative rather than directive style[35].
Leadership development programs must train
executives to foster psychological safety, empower
teams, and champion agile mindsets. Cultural change
initiatives—often grounded in behavioral science—
are used to shift values, rituals, and norms that support
adaptability and continuous improvement[36].

In essence, successful agile transformation in MNCs
is not the result of any single strategy but rather a
portfolio of interconnected approaches. By integrating
structural  redesign, technological enablement,
leadership evolution, and adaptive governance, MNCs
can build the foundations for sustained enterprise
agility in a complex global environment[37].
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VI. CHALLENGES AND BARRIERS IN AGILE
TRANSFORMATION WITHIN MNCS

While the promise of agile transformation is
compelling, the road to achieving it within
multinational corporations (MNCs) is riddled with
complex challenges[38]. These barriers stem not only
from the size and operational intricacy of such
organizations but also from the deep-rooted legacy
systems, hierarchical cultures, and regulatory demands
that characterize global enterprise environments.
Understanding these challenges is essential for
designing more effective and context-sensitive
transformation strategies[39].

One of the primary barriers is organizational culture
and mindset. Agile principles thrive in environments
of trust, empowerment, and collaboration. However,
many MNC:s are still structured around command-and-
control leadership styles, with rigid chains of authority
and risk-averse behaviors. Shifting to a culture that
values experimentation, rapid iteration, and failure as
a learning opportunity requires a profound
transformation in leadership philosophy and employee
engagement, one that cannot be achieved solely
through training or process changes[40].

Legacy systems and infrastructure represent another
significant hurdle. Many MNCs operate on decades-
old IT architecture that are not designed for agility.
These systems often lack the flexibility to support
continuous delivery, integration, or rapid data sharing
across departments or regions. Replacing or upgrading
these systems demands substantial investment and
carries risks of operational disruption. Moreover,
aligning these new systems across different countries
with varied technological maturity further complicates
the transformation[41].

Global coordination versus local autonomy poses a
structural dilemma. Agile emphasizes decentralized
decision-making and team autonomy, which can clash
with the need for global consistency in compliance,
branding, and operational standards. For example,
while a local agile team might innovate rapidly to meet
regional market demands, their outputs may conflict
with corporate governance or cross-border supply
chain requirements. Balancing agility with control is
particularly complex in highly regulated industries
like finance, healthcare, or manufacturing[42].
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Communication and collaboration across time zones
and cultures also present difficulties. Effective agile
teams rely on frequent, transparent communication
and quick decision cycles—practices that are harder to
implement across geographically dispersed teams with
different cultural norms, languages, and work
habits[2]. Asynchronous communication and digital
collaboration tools can help, but they do not fully
replicate the energy and alignment of in-person team
dynamics.

Furthermore, resistance from middle management is a
recurrent issue. Managers accustomed to traditional
planning, performance appraisal, and budgeting
systems often perceive agile practices as threats to
their roles or influence. Without clear incentives, role
redefinition, and upskilling, this resistance can stall or
derail agile initiatives[43].

Lastly, measuring success in agile transformations is
often problematic. Unlike traditional projects with
clear timelines and outputs, agile efforts prioritize
continuous value delivery, which is harder to quantify.
MNCs need new metrics and KPIs that reflect agility,
customer impact, and innovation velocity rather than
just efficiency or cost savings[44].

In summary, while the benefits of agility are well
documented, MNCs face a unique constellation of
barriers that must be addressed systematically.
Overcoming these challenges requires a coordinated
approach that integrates cultural change, technology
modernization, stakeholder alignment, and leadership
evolution[35].

VII. CASE EXAMPLES AND INDUSTRY
INSIGHTS

To ground the theoretical and strategic discussions in
real-world  experience, this section explores
illustrative examples of agile transformation within
leading multinational corporations. These cases
highlight how agile principles are being adapted across
different industries and geographies, offering insights
into both best practices and lessons learned[45].

ING Group, a global financial services company
headquartered in the Netherlands, is widely
recognized for its successful agile transformation.
Facing disruption from fintech startups and changing
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customer behaviors, ING adopted a scaled agile model
inspired by Spotify. They reorganized into cross-
functional squads, empowered teams with end-to-end
ownership, and eliminated layers of management[46].
The transformation was not limited to IT but
encompassed marketing, HR, compliance, and
operations. Key to ING's success was its investment in
leadership development and cultural change, ensuring
alignment between executive vision and team-level
implementation. However, ING also faced challenges,
such as coordinating agile practices across different
countries and integrating agile governance with
financial regulations[47].

Another noteworthy example is Unilever, a consumer
goods giant with operations in over 190 countries.
Unilever’s approach to agility was more context-
specific, focusing on agile pods for product innovation
and market experimentation. In India, for instance,
Unilever deployed agile teams to rapidly develop and
test e-commerce strategies tailored to local consumer
behaviors. These localized initiatives were supported
by global digital platforms and analytics, enabling
real-time insights and decision-making. Unilever’s
transformation emphasizes the importance of
contextual agility the ability to tailor agile frameworks
to specific business environments while preserving
global coherence[48].

Bosch, a multinational engineering and technology
company, offers an example from the manufacturing
sector. Bosch initiated an enterprise-wide agile
transformation to speed up innovation and customer
responsiveness. They established agile coaching
teams, promoted internal agile certifications, and
restructured R&D units into agile value streams. A
major insight from Bosch’s experience is the necessity
of aligning agile with lean manufacturing principles,
especially in hardware-intensive sectors. Their
journey also underscored the importance of balancing
short-term delivery with long-term architectural
stability and product safety.

In the technology space, Microsoft underwent a
cultural renaissance under CEO Satya Nadella,
embracing agility as a core business philosophy.
Beyond adopting agile development practices,
Microsoft shifted to a growth mindset culture, broke
down internal silos, and began delivering software
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updates on a continuous basis. This cultural
transformation has been credited with revitalizing
Microsoft’s innovation capabilities and market
position[49].

These cases collectively demonstrate that there is no
one-size-fits-all model for agile transformation in
MNCs. Success depends on aligning agile principles
with organizational realities industry demands,
cultural norms, regulatory environments, and legacy
structures[50].

VIII. DISCUSSION AND CONCEPTUAL
IMPLICATIONS

The adoption of agile transformation strategies in
multinational corporations (MNCs) represents more
than a response to external pressures; it signifies a
fundamental reconfiguration of how large, complex
organizations operate, innovate, and create value[51].
This section synthesizes insights from prior sections to
explore the broader conceptual implications of agile
transformation, particularly its role in reshaping global
business dynamics, organizational theory, and
strategic management paradigms[52].

Agile  transformation  challenges  traditional
assumptions embedded in hierarchical, linear, and
efficiency-oriented models of organizational design.
In MNCs, which have long relied on centralized
decision-making, standardized procedures, and risk
aversion, the agile paradigm introduces a shift toward
decentralization, rapid  experimentation, and
adaptability[53]. This shift requires not only new tools
and processes but also a rethink of what constitutes
organizational effectiveness. Agility, in this sense,
becomes a strategic capability an enabler of resilience,
responsiveness, and innovation across volatile
environments[54].

One major conceptual implication is the emergence of
distributed authority and team autonomy as critical
levers for global competitiveness. In contrast to the
traditional command-and-control model, agile MNCs
distribute decision-making closer to customer-facing
teams and local markets. This structure aligns with
theories of complex adaptive systems, where local
agents respond dynamically to real-time data and
feedback, thereby increasing the system's overall
adaptability. This decentralization also reshapes the
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role of leadership from directing action to enabling
conditions for team performance and learning[54].

Another important implication is the fluidity of
organizational boundaries. Agile transformation often
involves breaking down silos between departments,
geographies, and even external partners. This shift
aligns with the notion of open innovation and
ecosystem thinking, where value creation is co-
produced across networks rather than confined within
firm boundaries[55]. MNCs are increasingly
collaborating with startups, tech firms, and regional
partners through agile-enabled platforms, thereby
accelerating innovation and market
responsiveness[54].

Moreover, agile transformation redefines how
organizations approach strategy execution. Rather
than following rigid annual planning cycles, agile
organizations adopt iterative and adaptive strategy
processes, using real-time data and continuous
feedback to pivot quickly[56]. This approach reflects
the principles of dynamic capabilities theory and
provides a more viable model for strategy in uncertain,
fast-moving global markets[57].

Lastly, agile transformation has profound implications
for workforce dynamics. By promoting cross-
functional collaboration, continuous learning, and
psychological safety, it creates a more empowered and
engaged workforce[58]. In doing so, it addresses the
needs of modern talent, especially digital natives who
value autonomy, purpose, and creativity.

In sum, agile transformation in MNCs is not merely an
operational upgrade—it represents a conceptual shift
in how we understand and practice global
management[59]. It calls for new theories, new
leadership models, and new organizational forms that
are more aligned with the complexity, speed, and
interdependence of today’s business world[60].

IX. CONCLUSION AND
RECOMMENDATIONS

Agile business transformation has emerged as a
strategic imperative for multinational corporations
(MNCs) navigating the complexities of a volatile,
uncertain, complex, and ambiguous (VUCA) global
environment. As this paper has shown, the adoption of
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agile principles allows MNCs to break free from
traditional bureaucratic constraints and reorient
toward responsiveness, innovation, and customer-
centricity.

In conclusion, agile transformation is not a singular
event but a continuous journey that encompasses
structural, cultural, technological, and strategic
dimensions. The successful execution of this
transformation requires a nuanced understanding of
the unique challenges MNCs face, including legacy
systems, hierarchical mindsets, cross-cultural
coordination, and regulatory compliance. Agile
transformation, therefore, must be holistic integrating
people, processes, and technology and tailored to the
corporation’s size, industry, and geographic footprint.

To advance the agility agenda, several strategic
recommendations emerge from this conceptual
review:

1. Lead with Cultural Change: Organizational culture
is the bedrock of agility. MNCs must prioritize
mindset shifts toward trust, transparency,
experimentation, and learning. This requires
executive sponsorship, consistent communication,
and modeling of agile behaviors by leadership at
all levels.

2. Invest in Agile Capability Building: Agile
transformation demands new  skills—both
technical and soft. MNCs should invest in training,
coaching, and communities of practice to build
agile literacy across the organization. Agile
leadership development is particularly crucial for
ensuring sustainability.

3. Redesign Structures for Flexibility: Static
hierarchies and siloed departments must give way
to modular, cross-functional teams organized
around value streams or customer journeys. These
structures allow for faster decision-making and
better alignment with market needs.

4. Adopt Scalable Frameworks and Local
Adaptation: Frameworks such as SAFe or the
Spotify model can provide a blueprint for scale, but
their implementation must allow for contextual
flexibility. Agile transformation should support
both global standardization and local innovation.
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5. Align Metrics and Incentives with Agile Goals:
Traditional KPIs that focus on output, efficiency,
or compliance must be complemented (or
replaced) with metrics that measure learning,
customer value, and adaptability. Performance
management systems should reward collaboration,
speed, and value delivery.

6. Utilize Technology as an Enabler: Cloud
computing, Al, and collaboration platforms are
essential tools for supporting agile workflows
across time zones and business units. MNCs
should integrate technological roadmaps with agile
transformation plans to ensure alignment and
support.

7. Foster Ecosystem Collaboration: Agile MNCs
must move beyond internal optimization and
engage external ecosystems—startups, academia,
government, and consumers—in co-creating
value. Strategic partnerships and open innovation
platforms should be part of the transformation
strategy[61].

In closing, agile transformation offers MNCs a
powerful pathway to remain relevant and competitive
in an era of continuous disruption. However, it
requires courage, commitment, and a willingness to
unlearn deeply entrenched habits. By thoughtfully
designing and executing agile strategies, MNCs can
unlock new levels of performance, innovation, and
resilience in the global digital economy.
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