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Abstract- This research paper investigates the
strategic role of financial tools and automation in
improving decision-making within Genpact, a global
leader in business process management. Employing
a mixed-method research design, including semi-
structured interviews and secondary data analysis,
the study evaluates how Enterprise Resource
Planning (ERP) systems, Robotic Process
Automation (RPA), Artificial Intelligence (Al), and
Business Intelligence (Bl) dashboards enhance
financial efficiency and accuracy. Results reveal that
automation leads to a 30% reduction in manual
errors and a 25% improvement in forecast accuracy.
Key challenges such as integration with legacy
systems and cybersecurity concerns are addressed,
and the paper concludes with actionable
recommendations for organizations pursuing similar
digital transformation.

L INTRODUCTION

1.1 Research Background

Technological innovation is reshaping corporate
finance. Traditional decision-making models relied
heavily on manual analysis, but tools such as Al, RPA,
and ERP systems now offer real-time insights that
support faster, more accurate financial decisions.
Genpact exemplifies this transformation through its
strategic implementation of advanced automation.

1.2 Research Gap

While numerous studies address individual tools, few
explore the comprehensive, integrated effect of
financial automation within service industries. This
study bridges that gap by:

e Analyzing integrated tool deployment at Genpact

e Measuring impact on decision-making metrics
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e Evaluating organizational readiness and resistance
factors

1.3 Research Questions

1. What financial tools has Genpact adopted to
enhance decision-making?

2. How have these tools impacted key performance
indicators (KPIs)?

3. What challenges did Genpact face during
automation implementation?

4. How does automation influence strategic vs
operational decisions?

IL LITERATURE REVIEW
Financial Automation Technologies

e ERP Systems: Centralize finance data for real-time
decision-making (Deloitte, 2022).

e RPA: Automates repetitive finance tasks; reduces
cost and error rates (Gartner, 2021).

e Al & ML: Enhances forecast accuracy and
scenario modeling (McKinsey, 2023).

e BI Dashboards: Enables intuitive data
visualization and executive reporting.

Theoretical Frameworks

e Technology Acceptance Model (TAM): Perceived
usefulness and ease drive adoption.

e Kotter's 8-Step Change Model: Highlights change
management's role in transformation.

Industry Examples

e Siemens and HSBC show substantial gains in
compliance and forecast precision from
automation (PwC, 2021).
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e Genpact's automation led to a 30% reduction in
close cycle time and improved compliance.

III. RESEARCH METHODOLOGY
3.1 Research Design
Interview Guide

A semi-structured interview guide was developed,
consisting of 15 open-ended questions grouped into
four themes:

Tool Selection and Deployment
Decision-Making Enhancement
Operational Efficiency and KPI Outcomes

Ll

Organizational Culture and Change Management

3.2 Data Collection

e Primary: Interviews with 50 professionals in
finance, IT, compliance

e Secondary: Annual reports, investor presentations,
and consulting whitepapers

3.3 Data Analysis

e Qualitative: Thematic coding from interviews

e Quantitative: Descriptive stats on KPIs (cost
savings, forecast accuracy)

e Triangulation: Cross-verification between sources

IV.  DATA ANALYSIS AND FINDINGS
4.1 Tools in Use
SAP S/4HANA (90%)
Oracle Financial Cloud (70%)
UiPath/Blue Prism RPA (96%)
AI/ML Forecasting (80%)

BI Dashboards (86%)
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4.2 Benefits Identified

88% reported faster decision-making

94% reported more accurate forecasts
¢ Financial close cycles reduced from 10 to 3-4 days

Impact Metrics from Process Improvements
Redlced Financial Close Cycles

3%
Faster Decision-Making (88%)

33%

More Accurate Forecasts (94%)

4.3 Results
Analysis of survey and interview data revealed:

e A 30% average reduction in manual errors after
RPA implementation

e Forecast accuracy improved by approximately
25% with AI/ML tools

e Strategic planning cycle time shortened by 40%,
enabling more agile financial decisions

e Respondents rated real-time dashboard usage at
4.2 out of 5 in terms of utility for decision-making

4.4 Challenges Faced

e Integration with legacy systems (Avg. concern
score: 4.1/5)

e Cybersecurity (4.0/5)

ICONIC RESEARCH AND ENGINEERING JOURNALS 451



© JUN 2025 | IRE Journals | Volume 8 Issue 12 | ISSN: 2456-8880

e Change resistance (3.9/5)

4.5 Strategic Impacts

e Enhanced cross-department collaboration

o Finance seen as a strategic advisor, not just a back-
office function

V. DISCUSSION

Genpact’s experience demonstrates how financial
automation transforms finance from operational
support to a strategic enabler. Al and BI tools enable
predictive scenario modeling, while ERP and RPA
streamline operations. Cultural change and user
training were crucial in overcoming resistance.
Alignment with TAM and Kotter's frameworks
confirms theoretical relevance.

CONCLUSION

The integration of financial tools at Genpact has
improved accuracy, speed, and strategic alignment of
decisions. Despite challenges like cybersecurity and
legacy system integration, the benefits of automation
have been significant. The study contributes to the
literature on digital transformation in finance and
offers a replicable model for other organizations.

RECOMMENDATIONS

1. Expand AI Use: For ROI modeling and risk
forecasting.

2. Cybersecurity Focus: Establish dedicated teams
with advanced monitoring.

3. Employee Training: Create digital finance
academies.

4. Modular Architecture: Adopt scalable, cloud-
native systems.

5. Cross-Functional Dashboards: Integrate HRMS,
CRM, and finance data.
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