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Abstract- This paper proposes an Agile integration 

model designed to enhance cross-functional 

collaboration between product development and 

onboarding execution in fintech organizations. 

Recognizing the complexity and regulatory 

challenges inherent in fintech, the model addresses 

gaps in synchronization and communication that 

often hinder efficient delivery and user adoption. By 

integrating Agile principles with tailored 

mechanisms, such as iterative planning, shared 

communication channels, and aligned workflows, 

the model fosters transparency, accountability, and 

continuous feedback across diverse teams. It 

emphasizes the critical role of synchronized 

development sprints and onboarding activities to 

ensure that user guidance evolves alongside product 

changes. The framework also highlights key 

enablers, including organizational culture and 

technological infrastructure, while addressing 

potential barriers through targeted mitigation 

strategies. The model contributes theoretically by 

expanding Agile applications to encompass 

onboarding processes and practically by providing 

fintech practitioners with a structured approach to 

improving operational efficiency and customer 

satisfaction. Suggestions for future research include 

empirical validation and the incorporation of 

emerging technologies to refine integration 

strategies further. Overall, this model offers a 

comprehensive foundation for fintech firms seeking 

to optimize collaboration and deliver seamless 

onboarding experiences in fast-paced, regulated 

environments. 

 

Indexed Terms- Agile Integration, Cross-Functional 

Collaboration, Fintech Product Development, 

Onboarding Execution, Iterative Planning, 

Organizational Alignment 

 

I. INTRODUCTION 

 

Fintech product development operates in a highly 

dynamic environment characterized by rapid 

technological advances and evolving customer 

expectations (Gomber et al., 2018, Lomachynska et 

al., 2020). Developing innovative financial products 

requires close collaboration among diverse teams, 

including software developers, compliance experts, 

UX designers, and business strategists (Palmié et al., 

2020, Nicoletti et al., 2017). Additionally, onboarding 

execution, the process of integrating new users or 

clients onto these products, is critical for ensuring user 

adoption and satisfaction. However, the complexity 

and speed of fintech innovation often create challenges 

in harmonizing these processes efficiently (Gozman et 

al., 2018, Manta, 2018, Arner et al., 2015). 

Cross-functional collaboration emerges as a vital 

approach to address these challenges by breaking 

down traditional departmental silos (Muthukannan 

and Gozman, 2019). By fostering collaboration among 

teams with different expertise and perspectives, 

organizations can accelerate decision-making, 

improve problem-solving, and enhance the quality of 

product outcomes. This collaboration is particularly 

important in fintech, where regulatory compliance, 

security, and user experience must be balanced 

carefully (Chiu, 2016, Alt et al., 2018). 
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In response to the demand for flexibility and speed, 

Agile methodologies have become increasingly 

popular within fintech organizations (Dragos, 2020, 

Weber, 2020). Agile emphasizes iterative 

development, continuous feedback, and adaptive 

planning, which align well with the need to respond 

swiftly to market changes and customer feedback. Its 

widespread adoption highlights the potential for Agile 

frameworks to improve integration and collaboration 

between development and onboarding teams (Karpik, 

2018, Duarte, 2020). 

Despite the recognized benefits of cross-functional 

collaboration and Agile practices, significant gaps 

remain in how fintech firms integrate these elements 

effectively. Many organizations still experience 

fragmented workflows where development and 

onboarding teams operate in isolation or with limited 

synchronization (Buchan and Pearl, 2018, Wei-Liang 

and Mei Ling, 2018, Kelley et al., 2020). This lack of 

integration often results in misaligned priorities, 

delayed handoffs, and inconsistent communication, 

which can hinder product launch timelines and 

degrade user experience (Kilu, 2018, Cornejo-

Sanchez). 

A primary challenge lies in synchronizing the iterative 

nature of development sprints with the onboarding 

process, which often follows a linear or sequential 

approach. Without alignment, onboarding teams may 

struggle to keep pace with product changes, leading to 

outdated training materials, poor user guidance, and 

ultimately reduced adoption rates (Buchan et al., 2019, 

Gregory et al., 2020). Moreover, the absence of a 

structured integration model means that collaboration 

is often ad hoc and reactive rather than proactive and 

systematic (Pham et al., 2017, Tran, 2019). Therefore, 

there is a critical need to develop a comprehensive 

integration framework that facilitates seamless 

collaboration between product development and 

onboarding functions. Such a framework should 

address communication barriers, process 

misalignments, and organizational constraints to 

optimize both team performance and user outcomes in 

the fintech context. 

This paper proposes an Agile integration model 

specifically designed to enhance cross-functional 

collaboration in fintech product development and 

onboarding execution. The primary objective is to 

bridge the divide between these two critical functions 

by establishing structured mechanisms that promote 

transparency, coordination, and shared accountability. 

The model aims to leverage Agile principles to 

synchronize workflows and enable continuous 

feedback across teams. 

A key contribution of the proposed model is its focus 

on the fintech domain, where unique regulatory, 

technological, and user experience challenges require 

tailored integration strategies. By outlining core 

components, integration mechanisms, and enablers, 

this paper provides a practical framework that 

organizations can adapt to their specific contexts. The 

model is intended to be flexible enough to 

accommodate evolving product requirements and 

onboarding complexities. Ultimately, the model seeks 

to improve collaboration effectiveness, reduce time-

to-market, and enhance onboarding quality, thereby 

contributing to better product adoption and customer 

satisfaction. This approach not only advances 

theoretical understanding of Agile integration in 

fintech but also offers actionable guidance for 

practitioners aiming to optimize cross-functional 

teamwork and operational efficiency. 

II. LITERATURE REVIEW 

2.1 Agile Methodologies in Product Development 

Agile methodologies have revolutionized product 

development by emphasizing iterative progress, 

customer collaboration, and flexibility over rigid 

planning (Smith, 2007, Highsmith, 2009). At its core, 

Agile promotes short development cycles known as 

sprints, continuous integration of feedback, and cross-

functional team empowerment (Gbabo et al., 

ADELUSI et al., 2020). These principles enable 

organizations to adapt quickly to changing 

requirements and deliver incremental value. In fintech, 

where regulatory environments and customer needs 

evolve rapidly, Agile offers a strategic advantage by 

supporting continuous innovation and responsiveness 

(Oladuji et al., Kufile et al.). 

The relevance of Agile in fintech is particularly 

pronounced due to the complexity and sensitivity of 

financial products (Rigby et al., 2016, Varma, 2015). 
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Unlike traditional software development, fintech 

demands compliance with stringent regulations, robust 

security protocols, and seamless user experiences 

(OLAJIDE et al., 2020c, Odedeyi et al., 2020, 

Idemudia et al.). Agile’s iterative approach allows 

teams to incorporate regulatory changes and user 

feedback without lengthy delays. It also facilitates 

transparency and accountability, which are essential in 

environments where compliance and risk management 

are paramount (Oluoha et al., OLAJIDE et al., 2020b). 

However, Agile requires adaptation to address the 

unique challenges of fintech products. These include 

managing dependencies between multiple 

stakeholders, ensuring thorough documentation for 

auditability, and balancing innovation with risk 

mitigation (Oluoha et al., Ojika et al.). Scholars and 

practitioners suggest hybrid models combining Agile 

with traditional frameworks like Waterfall for specific 

phases. This blending ensures both flexibility and 

rigor, making Agile methodologies increasingly 

tailored and relevant for complex fintech product 

development (OGUNNOWO et al., 2020, EYINADE 

et al., 2020). 

2.2 Cross-Functional Collaboration 

Cross-functional collaboration refers to the 

coordinated efforts of diverse teams working towards 

shared goals, transcending traditional departmental 

boundaries (Loforte Ribeiro and Timóteo Fernandes, 

2010, Smart, 2016). Theoretical perspectives highlight 

that such collaboration enhances creativity, problem-

solving, and knowledge sharing by integrating 

different expertise and viewpoints (Cooper and 

Sommer, 2016). Frameworks like the Input-Process-

Output (IPO) model and socio-technical systems 

theory emphasize the importance of structured 

communication and aligned processes to achieve 

synergy among diverse teams (Ogunnowo, Adewoyin 

et al., 2020b). 

In the fintech context, cross-functional collaboration is 

critical for breaking down silos between product 

development, compliance, marketing, and customer 

support. This integration accelerates innovation by 

enabling real-time problem resolution and iterative 

improvements. It fosters a culture of shared ownership 

and accountability, where diverse teams jointly 

contribute to product success. Moreover, collaboration 

reduces the risk of miscommunication and rework, 

which are common barriers in fast-paced financial 

technology environments (Gbabo et al., Onifade et al., 

OLAJIDE et al., 2020a). 

Empirical studies demonstrate that organizations with 

high cross-functional collaboration report faster 

product cycles and improved quality outcomes 

(Komandla and Perumalla, 2017, Boda, 2020). Tools 

and practices such as daily stand-ups, collaborative 

platforms, and integrated workflows are frequently 

recommended to support such collaboration. Overall, 

the literature affirms that cross-functional teamwork is 

indispensable for fintech firms striving for agility, 

innovation, and competitive advantage (ADEWOYIN 

et al., 2020a, Nwani et al., 2020, Komi et al.). 

2.3 Onboarding Execution in Fintech 

Onboarding execution encompasses the processes by 

which new users or clients are introduced, trained, and 

fully integrated into fintech products and services. 

Effective onboarding is essential to ensure user 

engagement, compliance with Know Your Customer 

(KYC) and Anti-Money Laundering (AML) 

regulations, and a positive customer experience. The 

process typically includes identity verification, 

account setup, education on product features, and 

ongoing support (Omoegun et al., Nwangele et al.). 

Despite its importance, onboarding in fintech presents 

numerous challenges. Regulatory requirements 

impose strict procedural constraints that can 

complicate and lengthen onboarding timelines. 

Additionally, complex product functionalities may 

overwhelm new users, leading to poor adoption or 

early abandonment. The lack of synchronization 

between product development and onboarding teams 

often results in inconsistent messaging, outdated 

materials, and gaps in user support(Onifade et al., 

Onifade et al.). 

The relationship between onboarding effectiveness 

and product success is well-documented. Seamless 

onboarding improves customer retention, reduces 

churn, and fosters trust, which are crucial factors in 

competitive fintech markets. Furthermore, onboarding 

quality directly impacts customer satisfaction scores 
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and long-term brand loyalty. Research advocates for 

integrated approaches where onboarding evolves 

alongside product updates, ensuring that user 

education and support remain current and relevant 

(Cohen, 2019). 

III. CONCEPTUAL FRAMEWORK OF THE 

AGILE INTEGRATION MODEL 

3.1 Model Components 

The Agile integration model for fintech product 

development and onboarding hinges on three 

fundamental components: teams, processes, and 

communication channels. Cross-functional teams 

form the backbone of the model, bringing together 

diverse expertise from development, compliance, user 

experience, and onboarding specialists. These teams 

operate collaboratively to ensure alignment in goals, 

share accountability, and foster mutual understanding 

of product and user requirements. The inclusion of 

varied perspectives enhances decision-making and 

supports faster problem resolution (Helmel, 2019, 

Cohen, 2019). 

Processes are designed to be iterative and adaptive, 

reflecting Agile principles. Development sprints are 

synchronized with onboarding cycles, allowing both 

teams to operate in tandem rather than in isolation. 

This alignment ensures that onboarding content and 

procedures evolve simultaneously with product 

changes, minimizing gaps and inconsistencies. 

Process integration also emphasizes standardized 

workflows that facilitate seamless handoffs, reduce 

duplication, and enable continuous improvement 

(Anders, 2016, Saha and Kumar, 2020). 

Communication channels are critical enablers of 

integration within the model. Transparent and frequent 

communication is maintained through formal and 

informal means such as daily stand-ups, shared digital 

workspaces, and real-time messaging platforms. These 

channels support rapid information exchange, 

immediate feedback, and collaborative problem-

solving. By establishing clear communication 

protocols, the model ensures that knowledge flows 

freely across teams, strengthening cohesion and 

collective responsiveness (Manta, 2018, Arner et al., 

2015). 

3.2 Integration Mechanisms 

The integration mechanisms of the model leverage 

established Agile ceremonies and collaborative tools 

to synchronize activities across product development 

and onboarding teams. Regular sprint planning 

sessions and retrospectives involve all relevant 

stakeholders to align priorities, review progress, and 

identify improvement opportunities. These 

ceremonies create structured touchpoints for cross-

team coordination, ensuring that onboarding 

requirements are considered during development and 

that onboarding challenges are promptly addressed 

(Helmel, 2019). 

Collaborative tools such as project management 

software, shared documentation repositories, and 

communication platforms facilitate transparency and 

real-time updates. These tools enable teams to track 

task statuses, document onboarding workflows, and 

manage dependencies effectively. The use of 

visualization techniques like Kanban boards helps 

maintain clarity on ongoing activities and bottlenecks, 

promoting proactive intervention. 

Feedback loops are integral to iterative planning 

within the model. Continuous feedback from 

onboarding teams regarding user challenges and 

training effectiveness informs product refinements. 

Similarly, customer feedback collected during 

onboarding cycles feeds into development backlogs, 

prioritizing feature enhancements or bug fixes. This 

bi-directional flow ensures responsiveness to real-

world usage and fosters a culture of continuous 

learning and adaptation (Shaffer et al., 2015, Cockton 

et al., 2016). 

3.3 Enablers and Barriers 

The successful implementation of the Agile 

integration model depends heavily on organizational 

culture and technology infrastructure. A culture that 

values collaboration, openness, and adaptability 

enables teams to embrace Agile principles and work 

cross-functionally without resistance. Leadership 

support and empowerment further reinforce a mindset 

of shared ownership and accountability. Conversely, 

hierarchical or siloed cultures may impede 

communication and cooperation, undermining 
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integration efforts (Goncalves et al., 2020, Iivari and 

Iivari, 2011). 

Robust technology infrastructure is another critical 

enabler, providing the tools necessary for seamless 

communication, data sharing, and process automation. 

Cloud-based collaboration platforms, integrated 

development environments, and secure onboarding 

systems create an environment conducive to agility 

and scalability. Lack of adequate technology or poor 

integration between tools can result in fragmented 

workflows and information bottlenecks (Puckett, 

2020, Gunasekaran, 1998). 

Potential barriers include resistance to change, unclear 

role definitions, and misaligned incentives across 

teams. Mitigation strategies involve targeted training 

programs, clear communication of benefits, and the 

establishment of shared goals and performance 

metrics. Facilitating early wins through pilot 

initiatives and continuously soliciting team feedback 

also helps build momentum and trust in the integration 

model (Kalenda et al., 2018). 

IV. MODEL IMPLEMENTATION 

CONSIDERATIONS 

4.1 Team Dynamics and Roles 

Effective implementation of the Agile integration 

model requires careful definition of team dynamics 

and individual roles within cross-functional teams 

(Oliveira et al., 2016). Each team member must 

possess not only domain-specific expertise but also a 

collaborative mindset to operate effectively in a multi-

disciplinary environment (Khalil et al., 2013, Laurent 

and Leicht, 2019). For instance, developers should 

understand onboarding requirements, while 

onboarding specialists need familiarity with product 

functionalities. Clear delineation of responsibilities 

minimizes overlaps and confusion, ensuring that each 

team member contributes optimally to shared 

objectives (Laurent and Leicht, 2019). 

Skillsets must encompass both technical competencies 

and soft skills such as communication, adaptability, 

and conflict resolution. These capabilities facilitate 

constructive interactions and enable teams to navigate 

challenges inherent in complex fintech projects (Dean, 

2017). Moreover, role clarity encourages 

accountability, making it easier to track progress and 

identify bottlenecks. Leadership roles within teams, 

such as Scrum Masters or Product Owners, play a 

pivotal role in facilitating collaboration, removing 

impediments, and aligning efforts with strategic goals 

(Khalil et al., 2013, Laurent and Leicht, 2019). 

To foster effective team dynamics, organizations 

should invest in targeted training and continuous 

development. Cross-training sessions and team-

building activities enhance mutual understanding and 

trust, which are essential for agile workflows. By 

nurturing cohesive and empowered teams, the model 

maximizes both individual contributions and 

collective performance in delivering integrated fintech 

products and onboarding solutions (Lundene and 

Mohagheghi, 2018, Oliveira et al., 2016). 

4.2 Process Alignment 

Synchronizing development sprints with onboarding 

activities is critical to ensuring seamless integration 

and timely delivery in fintech environments. 

Development teams typically operate in fixed-length 

sprints, focusing on incremental product 

enhancements (Pinto Lopez, 2020, Yonova, 2017). 

Onboarding processes, however, often follow distinct 

cycles, including content creation, user training, and 

feedback collection. Aligning these cycles requires 

meticulous planning to ensure onboarding materials 

and support mechanisms evolve in parallel with 

product changes (Saha and Kumar, 2020, Barke and 

Prechelt, 2018, Santos et al., 2015). 

One effective approach involves incorporating 

onboarding requirements into sprint backlogs, 

allowing development priorities to reflect the needs of 

onboarding teams. This integration promotes 

transparency about upcoming features and changes, 

enabling onboarding specialists to prepare relevant 

documentation and training resources ahead of time. 

Regular joint planning sessions can facilitate this 

synchronization, fostering shared ownership of both 

product and onboarding deliverables. 

Additionally, process alignment demands flexible 

workflows that can accommodate iterative updates 

and quick pivots. Agile’s iterative nature supports 
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ongoing refinement of onboarding processes based on 

real-time feedback, ensuring continuous 

improvement. By tightly coupling development and 

onboarding timelines, fintech firms can reduce user 

confusion, accelerate adoption, and enhance overall 

customer experience (Grass et al., 2020, Hoda and 

Murugesan, 2016). 

4.3 Communication and Coordination 

Maintaining transparency and rapid information flow 

is paramount for the success of the Agile integration 

model. Effective communication mechanisms enable 

cross-functional teams to stay aligned, share 

knowledge, and address issues promptly. Structured 

methods such as daily stand-ups, sprint reviews, and 

retrospectives create consistent opportunities for 

dialogue, progress updates, and problem-solving. 

These forums foster a culture of openness and 

accountability, reducing misunderstandings and 

reinforcing team cohesion (Barke and Prechelt, 2018). 

Beyond formal meetings, leveraging digital 

communication tools enhances real-time coordination. 

Platforms that support instant messaging, video 

conferencing, and collaborative document editing 

enable distributed teams to communicate 

asynchronously or synchronously as needed (de Pinho, 

2020, Majchrzak et al., 2012). These tools help bridge 

geographical and functional divides common in 

fintech organizations, ensuring that critical 

information flows without delay (Yusuf et al., 1999). 

To optimize communication, clear protocols and 

norms must be established regarding information 

sharing, decision-making authority, and escalation 

paths. Encouraging proactive communication and 

feedback loops helps identify risks early and facilitates 

swift corrective actions (Groves et al., 2013, Porat et 

al., 2020). By prioritizing transparency and 

coordination, the model supports agile responsiveness, 

minimizes bottlenecks, and strengthens the integration 

of product development and onboarding efforts 

(Johnson et al., 2017, Kapucu et al., 2018). 

CONCLUSION 

The Agile integration model provides a structured 

approach to overcoming collaboration challenges that 

frequently arise in fintech product development and 

onboarding execution. By uniting cross-functional 

teams under shared processes and communication 

channels, the model breaks down traditional silos that 

inhibit information flow and timely decision-making. 

This cohesive framework fosters mutual 

understanding between development and onboarding 

teams, enabling them to anticipate and respond 

proactively to each other’s needs. 

Furthermore, the model’s emphasis on iterative 

workflows ensures that onboarding evolves in parallel 

with product updates. This synchronization mitigates 

risks of misaligned expectations and outdated user 

guidance, which are common pitfalls in fintech 

implementations. Teams can rapidly adapt to 

regulatory changes, technical adjustments, or user 

feedback, thereby maintaining relevance and accuracy 

throughout the onboarding journey. Ultimately, these 

benefits translate into accelerated delivery cycles, 

reduced rework, and enhanced user satisfaction. The 

Agile integration model empowers fintech 

organizations to respond flexibly to market demands 

while ensuring operational coherence. It creates an 

environment where collaboration becomes a 

continuous, adaptive process rather than a fragmented 

or ad hoc effort. 

From a theoretical standpoint, this model contributes 

to the evolving body of knowledge on Agile 

applications in complex, regulated environments like 

fintech. It extends existing Agile frameworks by 

explicitly integrating onboarding execution, a critical 

yet often overlooked component of product success. 

By articulating specific mechanisms for cross-

functional synchronization, it enriches the 

understanding of how iterative development can be 

effectively coupled with user-centric processes. 

Practically, the model offers fintech practitioners a 

replicable blueprint for improving collaboration and 

operational efficiency. Organizations can leverage 

their components to streamline workflows, reduce 

miscommunications, and enhance transparency. This 

approach supports compliance by ensuring that 

onboarding processes remain aligned with product 

functionalities and regulatory requirements, thereby 

minimizing legal and reputational risks. Moreover, by 

fostering a seamless user experience through 
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coordinated onboarding, the model positively 

influences customer satisfaction and retention. 

Efficient onboarding reduces barriers to adoption and 

builds trust, which are key differentiators in 

competitive financial markets. Consequently, the 

model holds significant potential to impact both 

internal organizational performance and external 

market success. 

Future research could explore empirical validation of 

the Agile integration model through case studies and 

longitudinal analyses, assessing its impact across 

different fintech contexts and organizational sizes. 

Quantitative metrics related to time-to-market, user 

adoption rates, and collaboration effectiveness would 

provide valuable insights into its practical utility and 

scalability. Such studies could identify context-

specific adaptations and optimization strategies. 

Additionally, further refinement of the model could 

involve incorporating emerging technologies such as 

artificial intelligence and automation to enhance 

integration mechanisms. For example, AI-driven 

analytics might improve real-time feedback loops or 

predict onboarding bottlenecks, enabling preemptive 

interventions. Investigating the role of digital twins or 

simulation environments could also enrich process 

alignment and scenario planning. Finally, exploring 

the model’s applicability beyond fintech to other 

regulated, technology-driven sectors would broaden 

its relevance. Comparative studies could identify 

universal principles and industry-specific 

modifications, facilitating wider adoption of Agile 

integration frameworks. Continued dialogue between 

academia and practitioners will be crucial in evolving 

the model to meet future challenges in cross-functional 

collaboration and onboarding execution. 

REFERENCES 

[1] ADELUSI, B. S., UZOKA, A. C., GOODNESS, 

Y. & HASSAN, F. U. O. 2020. Leveraging 

Transformer-Based Large Language Models for 

Parametric Estimation of Cost and Schedule in 

Agile Software Development Projects. 

[2] ADEWOYIN, M. A., OGUNNOWO, E. O., 

FIEMOTONGHA, J. E., IGUNMA, T. O. & 

ADELEKE, A. K. 2020a. Advances in 

Thermofluid Simulation for Heat Transfer 

Optimization in Compact Mechanical Devices. 

[3] ADEWOYIN, M. A., OGUNNOWO, E. O., 

FIEMOTONGHA, J. E., IGUNMA, T. O. & 

ADELEKE, A. K. 2020b. A Conceptual 

Framework for Dynamic Mechanical Analysis in 

High-Performance Material Selection. 

[4] ALT, R., BECK, R. & SMITS, M. T. 2018. 

FinTech and the transformation of the financial 

industry. Electronic markets, 28, 235-243. 

[5] ANDERS, A. 2016. Team communication 

platforms and emergent social collaboration 

practices. International Journal of Business 

Communication, 53, 224-261. 

[6] ARNER, D. W., BARBERIS, J. & BUCKLEY, 

R. P. 2015. The evolution of Fintech: A new 

post-crisis paradigm. Geo. J. Int'l L., 47, 1271. 

[7] BARKE, H. & PRECHELT, L. Some reasons 

why actual cross-fertilization in cross-functional 

agile teams is difficult.  Proceedings of the 11th 

International Workshop on Cooperative and 

Human Aspects of Software Engineering, 2018. 

97-103. 

[8] BODA, V. V. R. 2020. From FinTech to 

Healthcare: A DevOps Journey across Industries. 

International Journal of AI, BigData, 

Computational and Management Studies, 1, 30-

40. 

[9] BUCHAN, J., MACDONELL, S. G. & YANG, 

J. Effective team onboarding in agile software 

development: techniques and goals.  2019 

ACM/IEEE International Symposium on 

Empirical Software Engineering and 

Measurement (ESEM), 2019. IEEE, 1-11. 

[10] BUCHAN, J. & PEARL, M. Leveraging the mob 

mentality: An experience report on mob 

programming.  Proceedings of the 22nd 

International Conference on Evaluation and 

Assessment in Software Engineering 2018, 2018. 

199-204. 

[11] CHIU, I. H. 2016. Fintech and disruptive 

business models in financial products, 

intermediation and markets-policy implications 

for financial regulators. J. Tech. L. & Pol'y, 21, 

55. 



© SEP 2020 | IRE Journals | Volume 4 Issue 3 | ISSN: 2456-8880 

IRE 1709933          ICONIC RESEARCH AND ENGINEERING JOURNALS 187 

[12] COCKTON, G., LÁRUSDÓTTIR, M., 

GREGORY, P. & CAJANDER, Å. 2016. 

Integrating user-centred design in agile 

development. Integrating user-centred design in 

Agile development. Springer. 

[13] COHEN, E. 2019. Enablement mastery: Grow 

your business faster by aligning your people, 

processes, and priorities, Greenleaf Book Group. 

[14] COOPER, R. G. & SOMMER, A. F. 2016. 

Agile-Stage-Gate: New idea-to-launch method 

for manufactured new products is faster, more 

responsive. Industrial Marketing Management, 

59, 167-180. 

[15] CORNEJO-SANCHEZ, W. E. AGILE 

TRANSFORMATION FOR BUSINESS AND 

TECHNICAL. International Journal of Project 

Management, 19, 19-27. 

[16] DE PINHO, D. R. 2020. Effective 

Communication in Agile Teams: A Pattern 

Language. Universidade do Porto (Portugal). 

[17] DEAN, S. A. 2017. Soft skills needed for the 21st 

century workforce, Walden University. 

[18] DRAGOS, P. 2020. The Case for Agile 

Methodologies against Traditional Ones in 

Financial Software Projects. 

[19] DUARTE, H. M. 2020. Agile adoption best 

practices in Canadian banking. Heriot-Watt 

University. 

[20] EYINADE, W., EZEILO, O. J. & OGUNDEJI, 

I. A. 2020. A Treasury Management Model for 

Predicting Liquidity Risk in Dynamic Emerging 

Market Energy Sectors. 

[21] GBABO, E. Y., OKENWA, O. K. & CHIMA, P. 

E. Constructing AI-Enabled Compliance 

Automation Models for Real-Time Regulatory 

Reporting in Energy Systems. 

[22] GBABO, E. Y., OKENWA, O. K. & CHIMA, P. 

E. Integrating CDM Regulations into Role-Based 

Compliance Models for Energy Infrastructure 

Projects. 

[23] GOMBER, P., KAUFFMAN, R. J., PARKER, 

C. & WEBER, B. W. 2018. On the fintech 

revolution: Interpreting the forces of innovation, 

disruption, and transformation in financial 

services. Journal of management information 

systems, 35, 220-265. 

[24] GONCALVES, D., BERGQUIST, M., BUNK, 

R. & ALÄNGE, S. 2020. Cultural aspects of 

organizational agility affecting digital 

innovation. Journal of Entrepreneurship, 

Management and Innovation, 16, 13-46. 

[25] GOZMAN, D., LIEBENAU, J. & MANGAN, J. 

2018. The innovation mechanisms of fintech 

start-ups: insights from SWIFT’s innotribe 

competition. Journal of Management 

Information Systems, 35, 145-179. 

[26] GRASS, A., BACKMANN, J. & HOEGL, M. 

2020. From empowerment dynamics to team 

adaptability: Exploring and conceptualizing the 

continuous agile team innovation process. 

Journal of Product Innovation Management, 37, 

324-351. 

[27] GREGORY, P., STRODE, D. E., ALQAISI, R., 

SHARP, H. & BARROCA, L. Onboarding: how 

newcomers integrate into an agile project team.  

International conference on agile software 

development, 2020. Springer, 20-36. 

[28] GROVES, P., KAYYALI, B., KNOTT, D. & 

KUIKEN, S. V. 2013. The'big data'revolution in 

healthcare: Accelerating value and innovation. 

[29] GUNASEKARAN, A. 1998. Agile 

manufacturing: enablers and an implementation 

framework. International journal of production 

research, 36, 1223-1247. 

[30] HELMEL, C. 2019. An integrated agile 

organizational design and its impact on a faster 

response to changing customer needs: the case 

of ING’s one agile way of working. Wien. 

[31] HIGHSMITH, J. 2009. Agile project 

management: creating innovative products, 

Pearson education. 

[32] HODA, R. & MURUGESAN, L. K. 2016. Multi-

level agile project management challenges: A 

self-organizing team perspective. Journal of 

Systems and Software, 117, 245-257. 

[33] IDEMUDIA, B. M. O. S. O., CHIMA, O. K., 

EZEILO, O. J. & OCHEFU, A. Entrepreneurship 

Resilience Models in Resource-Constrained 

Settings: Cross-national Framework. World, 

2579, 0544. 

[34] IIVARI, J. & IIVARI, N. 2011. The relationship 

between organizational culture and the 



© SEP 2020 | IRE Journals | Volume 4 Issue 3 | ISSN: 2456-8880 

IRE 1709933          ICONIC RESEARCH AND ENGINEERING JOURNALS 188 

deployment of agile methods. Information and 

software technology, 53, 509-520. 

[35] JOHNSON, M., WHYTE, M., LOVERIDGE, 

R., YORKE, R. & NALEEM, S. 2017. A unified 

electronic tool for CPR and emergency treatment 

escalation plans improves communication and 

early collaborative decision making for acute 

hospital admissions. BMJ Open Quality, 6, 

u213254. w6626. 

[36] KALENDA, M., HYNA, P. & ROSSI, B. 2018. 

Scaling agile in large organizations: Practices, 

challenges, and success factors. Journal of 

Software: Evolution and Process, 30, e1954. 

[37] KAPUCU, N., HAUPT, B. & YUKSEL, M. 

2018. Spectrum sharing policy: Interoperable 

communication and information sharing for 

public safety. Risk, Hazards & Crisis in Public 

Policy, 9, 39-59. 

[38] KARPIK, K. 2018. Large Scale Agile 

Transformation: Challenges and Success Factors 

of Talent Management in Large Financial 

Institutions. 

[39] KELLEY, L. T., FUJIOKA, J., LIANG, K., 

COOPER, M., JAMIESON, T. & DESVEAUX, 

L. 2020. Barriers to creating scalable business 

models for digital health innovation in public 

systems: qualitative case study. JMIR public 

health and surveillance, 6, e20579. 

[40] KHALIL, C., FERNANDEZ, V. & HOUY, T. 

Can agile collaboration practices enhance 

knowledge creation between cross-functional 

teams?  Digital Enterprise Design and 

Management 2013: Proceedings of the First 

International Conference on Digital Enterprise 

Design and Management DED&M 2013, 2013. 

Springer, 123-133. 

[41] KILU, E. 2018. Software Process Improvement 

Using Agile Methods in Financial Institutions. 

LHV Bank Case. Master’s Thesis, University of 

Tartu]. Tartu. https://core. ac. uk/download …. 

[42] KOMANDLA, V. & PERUMALLA, S. 2017. 

Transforming traditional banking: Strategies, 

challenges, and the impact of fintech 

innovations. Educational Research (IJMCER), 1, 

01-09. 

[43] KOMI, L. S., CHIANUMBA, E. C., FORKUO, 

A. Y., OSAMIKA, D. & MUSTAPHA, A. Y. A 

Conceptual Framework for Addressing Digital 

Health Literacy and Access Gaps in US 

Underrepresented Communities. 

[44] KUFILE, O. T., OTOKITI, B. O., ONIFADE, A. 

Y., OGUNWALE, B. & OKOLO, C. H. 

Modelling Attribution-Driven Budgeting 

Systems for High-Intent Consumer Acquisition. 

[45] LAURENT, J. & LEICHT, R. M. 2019. Practices 

for designing cross-functional teams for 

integrated project delivery. Journal of 

Construction Engineering and Management, 

145, 05019001. 

[46] LOFORTE RIBEIRO, F. & TIMÓTEO 

FERNANDES, M. 2010. Exploring agile 

methods in construction small and medium 

enterprises: a case study. Journal of Enterprise 

Information Management, 23, 161-180. 

[47] LOMACHYNSKA, I. A., KUZINA, R. & 

BEREZHNIUK, I. 2020. Modernization of 

structure of financial systems with the 

development of FinTech. 

[48] LUNDENE, K. & MOHAGHEGHI, P. How 

autonomy emerges as agile cross-functional 

teams mature.  Proceedings of the 19th 

International Conference on Agile Software 

Development: Companion, 2018. 1-5. 

[49] MAJCHRZAK, A., MORE, P. H. & FARAJ, S. 

2012. Transcending knowledge differences in 

cross-functional teams. Organization science, 

23, 951-970. 

[50] MANTA, O. 2018. Financial Technologies 

(FinTech), Instruments, mechanisms and 

financial products. Internal Auditing & Risk 

Management, 52, 78-102. 

[51] MUTHUKANNAN, P. & GOZMAN, D. 2019. 

Meeting the challenge of Fintech startups: The 

development of dynamic capabilities at 

incumbent banks. 

[52] NICOLETTI, B., NICOLETTI, W. & WEIS, A. 

2017. Future of fintech. 

[53] NWANGELE, C. R., ADEWUYI, A., 

AJUWON, A. & AKINTOBI, A. O. Advances in 

Sustainable Investment Models: Leveraging AI 

for Social Impact Projects in Africa. 

[54] NWANI, S., ABIOLA-ADAMS, O., OTOKITI, 

B. O. & OGEAWUCHI, J. C. 2020. Building 

https://core/


© SEP 2020 | IRE Journals | Volume 4 Issue 3 | ISSN: 2456-8880 

IRE 1709933          ICONIC RESEARCH AND ENGINEERING JOURNALS 189 

Operational Readiness Assessment Models for 

Micro, Small, and Medium Enterprises Seeking 

Government-Backed Financing. 

[55] ODEDEYI, P. B., ABOU-EL-HOSSEIN, K., 

OYEKUNLE, F. & ADELEKE, A. K. 2020. 

Effects of machining parameters on Tool wear 

progression in End milling of AISI 316. Progress 

in Canadian Mechanical Engineering, 3. 

[56] OGUNNOWO, E. O. A Conceptual Framework 

for Digital Twin Deployment in Real-Time 

Monitoring of Mechanical Systems. 

[57] OGUNNOWO, E. O., ADEWOYIN, M. A., 

FIEMOTONGHA, J. E., IGUNMA, T. O. & 

ADELEKE, A. K. 2020. Systematic Review of 

Non-Destructive Testing Methods for Predictive 

Failure Analysis in Mechanical Systems. 

[58] OJIKA, F. U., OWOBU, W. O., ABIEBA, O. A., 

ESAN, O. J., UBAMADU, B. C. & 

DARAOJIMBA, A. I. The Role of AI in 

Cybersecurity: A Cross-Industry Model for 

Integrating Machine Learning and Data Analysis 

for Improved Threat Detection. 

[59] OLADUJI, T. J., AKINTOBI, A. O., 

NWANGELE, C. R. & AJUWON, A. A Model 

for Leveraging AI and Big Data to Predict and 

Mitigate Financial Risk in African Markets. 

[60] OLAJIDE, J. O., OTOKITI, B. O., NWANI, S., 

OGUNMOKUN, A. S., ADEKUNLE, B. I. & 

EFEKPOGUA, J. 2020a. Designing a Financial 

Planning Framework for Managing SLOB and 

Write-Off Risk in Fast-Moving Consumer Goods 

(FMCG). 

[61] OLAJIDE, J. O., OTOKITI, B. O., NWANI, S., 

OGUNMOKUN, A. S., ADEKUNLE, B. I. & 

EFEKPOGUA, J. 2020b. Designing Integrated 

Financial Governance Systems for Waste 

Reduction and Inventory Optimization. 

[62] OLAJIDE, J. O., OTOKITI, B. O., NWANI, S., 

OGUNMOKUN, A. S., ADEKUNLE, B. I. & 

EFEKPOGUA, J. 2020c. Developing a Financial 

Analytics Framework for End-to-End Logistics 

and Distribution Cost Control. 

[63] OLIVEIRA, E. A. D., PIMENTA, M. L., 

HILLETOFTH, P. & ERIKSSON, D. 2016. 

Integration through cross-functional teams in a 

service company. European Business Review, 

28, 405-430. 

[64] OLUOHA, O., ODESHINA, A., REIS, O., 

OKPEKE, F., ATTIPOE, V. & ORIENO, O. 

Optimizing Business Decision-Making with 

Advanced Data Analytics Techniques. Iconic 

Res Eng J. 2022; 6 (5): 184-203. 

[65] OLUOHA, O. M., ODESHINA, A., REIS, O., 

OKPEKE, F., ATTIPOE, V. & ORIENO, O. H. 

Designing Advanced Digital Solutions for 

Privileged Access Management and Continuous 

Compliance Monitoring. 

[66] OMOEGUN, G., FIEMOTONGHA, J. E., 

OMISOLA, J. O., OKENWA, O. K. & 

ONAGHINOR, O. Advances in ERP-Integrated 

Logistics Management for Reducing Delivery 

Delays and Enhancing Project Delivery. 

[67] ONIFADE, A. Y., DOSUMU, R. E., 

ABAYOMI, A. A. & ADEREMI, O. Advances 

in Cross-Industry Application of Predictive 

Marketing Intelligence for Revenue Uplift. 

[68] ONIFADE, A. Y., OGEAWUCHI, J. C. & 

ABAYOMI, A. A. Data-Driven Engagement 

Framework: Optimizing Client Relationships 

and Retention in the Aviation Sector. 

[69] ONIFADE, A. Y., OGEAWUCHI, J. C., 

ABAYOMI, A. A. & ADEREMI, O. Advances 

in CRM-Driven Marketing Intelligence for 

Enhancing Conversion Rates and Lifetime Value 

Models. 

[70] PALMIÉ, M., WINCENT, J., PARIDA, V. & 

CAGLAR, U. 2020. The evolution of the 

financial technology ecosystem: An introduction 

and agenda for future research on disruptive 

innovations in ecosystems. Technological 

forecasting and social change, 151, 119779. 

[71] PHAM, R., KIESLING, S., SINGER, L. & 

SCHNEIDER, K. 2017. Onboarding 

inexperienced developers: struggles and 

perceptions regarding automated testing. 

Software Quality Journal, 25, 1239-1268. 

[72] PINTO LOPEZ, R. 2020. Study of User 

Experience Design of Digital Financial Services. 

[73] PORAT, T., NYRUP, R., CALVO, R. A., 

PAUDYAL, P. & FORD, E. 2020. Public health 

and risk communication during COVID-19—

enhancing psychological needs to promote 

sustainable behavior change. Frontiers in public 

health, 8, 573397. 



© SEP 2020 | IRE Journals | Volume 4 Issue 3 | ISSN: 2456-8880 

IRE 1709933          ICONIC RESEARCH AND ENGINEERING JOURNALS 190 

[74] PUCKETT, S. 2020. The Agile Culture Code, 

BusinessVillage GmbH. 

[75] RIGBY, D. K., SUTHERLAND, J. & 

TAKEUCHI, H. 2016. Embracing agile. 

Harvard business review, 94, 40-50. 

[76] SAHA, B. & KUMAR, M. 2020. Investigating 

cross-functional collaboration and knowledge 

sharing in cloud-native program management 

systems. International Journal for Research in 

Management and Pharmacy, 9. 

[77] SANTOS, V., GOLDMAN, A. & DE SOUZA, 

C. R. 2015. Fostering effective inter-team 

knowledge sharing in agile software 

development. Empirical Software Engineering, 

20, 1006-1051. 

[78] SHAFFER, R. M., OLECHOWSKI, A. L., 

SEERING, W. & BEN-DAYA, M. 2015. 

Characteristics and Enablers of Transparency in 

Product Development Organizations. 

[79] SMART, R. 2016. The Agile Marketer: Turning 

customer experience into your competitive 

advantage, John Wiley & Sons. 

[80] SMITH, P. G. 2007. Flexible product 

development: building agility for changing 

markets, John Wiley & Sons. 

[81] TRAN, J. 2019. Onboarding New Tech Team 

Members: A Qualitative Case Study of Project 

Managers’ Processes in IT Companies. Capella 

University. 

[82] VARMA, T. 2015. Agile product development: 

How to design innovative products that create 

customer value, Apress. 

[83] WEBER, S. 2020. What Does it Take to Be 

Agile?-Evidence from the Banking Industry. Carl 

von Ossietzky Universität Oldenburg. 

[84] WEI-LIANG, T. & MEI LING, C. 2018. 

Seamless HCM Integration: Aligning Tools, 

Processes, and Cloud Platforms for Maximum 

Efficiency. International Journal of Trend in 

Scientific Research and Development, 2, 3068-

3081. 

[85] YONOVA, M. 2017. Teaching the Elephant to 

Dance: How to Define and Implement Agility in 

Bank X's Retail Business, Webster University. 

[86] YUSUF, Y. Y., SARHADI, M. & 

GUNASEKARAN, A. 1999. Agile 

manufacturing:: The drivers, concepts and 

attributes. International Journal of production 

economics, 62, 33-43. 

 


