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Abstract- Since the early 1990s, an emerging nexus 

exists between corporate intelligence and counter-

espionage techniques in the global fight against 

financial crimes, money laundering, and the 

financing of terrorism. Across the globe, 

governments and financial institutions have begun 

strengthening intelligence-based frameworks to 

better detect, disrupt, and deter illicit financial flows 

(Politis, 2003; Jacobs, 2010). In Africa, because of 

the weaknesses in governance structures, porous 

borders, and underdeveloped regulatory 

mechanisms, highly complex transnational criminal 

networks are operating with impunity 

notwithstanding the increased establishment of 

FIUs as well as the implementation of AML/CFT 

arrangements at a regional level (Kohnert, 2024; 

Kenotic, 2012). In East Africa, Tanzania lies in a 

strategic location linked to global trade routes and 

are faced with unique security and economic risks 

that call for strong corporate intelligence strategies. 

While legislative improvements and inter-agency 

cooperation have enhanced detection and 

prosecution, areas where technology, sharing of 

cross-border data, and private sector input in 

intelligence remain poorly addressed still exist 

(Kadio, 2022; D'Souza, 2011). This paper offers a 

comprehensive analysis of corporate intelligence 

and espionage from global, regional, and 

Tanzanian views, assessing the effectiveness of 

existing policies in fighting against financial 

crimes, money laundering, and terrorism financing. 

The study adopts a comparative case approach to 

highlight best practices and policy gaps for giving 

the most relevant recommendations that would 

bolster Tanzania's national resilience in an 

interrelated African and global security ecosystem. 

Index Terms -Corporate Intelligence, Espionage, 

Financial Crimes, Money Laundering, Terrorism 

Financing, Africa, Tanzania, AML/CFT, Financial 

Intelligence Units, Counter-Espionage, 

International Cooperation, Transnational Crime. 

 

I. INTRODUCTION 

 

1. Background 

 

In the 21st century, corporate intelligence and 

counter-espionage activities have become the vital 

and highly sophisticated mechanisms for 

safeguarding the integrity and stability of financial 

systems worldwide. As the global financial 

ecosystem continues to expand and evolve, it has 

become deeply interconnected to facilitate the 

smooth and swift movement of capital across 

jurisdictions. Though this interconnectivity promotes 

foreign trade and economic expansion, it cries out for 

criminal exploitation. The perpetrators have made 

financial crimes increasingly complex, including 

money laundering and terrorism financing, by 

exploiting complex international networks and 

advanced technological innovations capable of 

helping them avoid carrying out illegal activities in 

plain sight while overriding traditional regulatory 

mechanisms (Politis, 2003). These illicit financial 

flows have very serious effects, sowing seeds in the 

economic foundations of nations while undermining 

the pillars of governance structures and legal 

institutions at large. More alarmingly, the associated 

threat of terrorism itself attacks human security, 

destabilizes regions, and fosters further cycles of 

violence and conflict.  
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Maximum exposure to challenges has been countered 

with international frameworks such as Financial 

Action Task Force (FATF), which draws up and 

publishes recommendations setting up global 

standards for anti-money laundering and countering 

the financing of terrorism. These recommendations 

were intended to provide an harmonized approach to 

fighting financial crime, with key elements being 

transparency, accountability, and cooperation across 

borders. Although the standards remain important, 

the effectiveness of the global measures will depend 

to a greater extent on the capacity of each state to go 

all the way through with intelligence-led 

investigations at the core, promoting inter-agency 

cooperation and linking information exchange 

mechanisms across borders (Jacobs, 2010). In this 

process, corporate intelligence, referring to the 

collection, analysis, and dissemination of information 

relevant for business operational and national 

security purposes, is essential. Corporate intelligence 

means the provision of assessable information that 

enables law enforcement and regulatory bodies to 

intervene in early phases of suspicious activity that 

might otherwise escalate into substantial financial 

repercussions or crises. In doing so, 

 

1.2 Global Trends in Corporate Intelligence and 

Financial Crime 

 

Globally, the scale of illicit financial flows is both 

vast and alarming. According to estimates from the 

United Nations Office on Drugs and Crime 

(UNODC), money laundering alone accounts for a 

staggering 2% to 5% of global Gross Domestic 

Product (GDP) each year, which translates into an 

astonishing range of USD 800 billion to USD 2 

trillion annually. This figure highlights not only the 

immense scope of financial crime but also its deeply 

embedded presence across borders and economies. 

Despite the significant efforts being made to curb 

these activities, illicit flows remain a persistent 

challenge to global financial systems. While 

terrorism financing is smaller in scale compared to 

money laundering, it carries disproportionately 

higher risks due to its direct connection to acts of 

violence, terrorism, and geopolitical instability. The 

financial support of violent extremist groups further 

exacerbates global insecurity and heightens the stakes 

for nations combating these threats (D’Souza, 2011). 

In response to these growing challenges, corporate 

intelligence agencies in advanced economies have 

been quick to adopt and integrate cutting-edge 

technological solutions to detect and prevent illicit 

financial activities. These nations have established 

sophisticated financial intelligence units (FIUs) that 

leverage big data analytics, artificial intelligence 

(AI), and machine learning algorithms to uncover 

suspicious transaction patterns and financial 

anomalies that may indicate criminal activity. 

Countries like the United States, United Kingdom, 

and Singapore have led the way by creating 

intelligence-sharing frameworks and fostering 

public–private partnerships to enhance the flow of 

information between governmental bodies, private 

financial institutions, and global law enforcement 

agencies. These collaborative efforts have proven 

instrumental in detecting and dismantling complex 

financial crimes. However, despite these 

advancements, significant challenges remain. 

Particularly, there is a considerable gap in the 

technological and analytical capabilities between 

developed and developing economies. Many 

developing nations struggle to access the same level 

of resources, expertise, and technology needed to 

detect and respond to illicit financial flows, thereby 

leaving them vulnerable to exploitation by criminal 

networks. Closing this gap remains a critical priority 

for international financial governance and security 

frameworks. 

  

 

Table 1: Global vs African Trends in Money Laundering and Terrorism Financing (2010–202 

Indicator Global Trend African Trend Sources 

Estimated annual value 

of money laundering 

USD 800B–2T (2–5% GDP) USD 50B+ (approx. 3–5% 

regional GDP) 

UNODC, 

Kohnert (2024) 

Common laundering 

methods 

Trade-based laundering, 

offshore banking, 

cryptocurrency 

Cash-based transactions, trade 

misinvoicing, mobile money 

misuse 

D’Souza (2011), 

Kinoti (2012) 
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Terrorism financing 

sources 

Charitable fronts, illicit trade, 

state sponsorship 

Informal value transfer systems, 

cross-border smuggling, illicit 

mining 

Acharya (n.d.), 

Jacobs (2010) 

Intelligence capabilities Advanced AI-driven analytics, 

integrated FIUs 

Emerging FIUs, limited tech 

infrastructure 

Politis (2003), 

Kadio (2022) 

Main challenges Cyber-enabled crime, cross-

border complexity 

Weak enforcement, corruption, 

limited regional cooperation 

Kohnert (2024), 

Kinoti (2012) 

 

1.3 African Context: Structural Vulnerabilities and 

Regional Responses 

 

Considerable opportunities and challenges have come 

into the picture in Africa due to the fast growth of the 

financial sector, widespread use of mobile banking, 

and greater interaction with global trade networks. 

The swift growth of mobile financial services has 

improved financial inclusion, especially in areas that 

traditionally have had no banking infrastructure. 

While providing financial access through mobile 

phones, millions of previously unbanked were 

thereby able to be part of formal economic activities. 

Yet, along with these positive contributions, new 

opportunities for illicit activities of finance have also 

opened up following the emergence of mobile money 

schemes. They have been used for money laundering, 

transferring illegal proceeds across borders with great 

ease. Also, mobile banking has even been channeling 

funds to terrorist organizations, thereby complicating 

the situation in the region with regard to combating 

financial crimes (Adiga, 2019). 

 

Given these challenges, the African Union, 

proactively, started addressing issues related to anti-

money laundering and counter-financing of terrorism 

throughout the continent. By developing and 

implementing AML/CFT frameworks, it has tried to 

standardize compliance across member states. 

Furthermore, sub-regional bodies such as the Eastern 

and Southern Africa Anti-Money Laundering Group 

(ESAAMLG) have ensured that countries within their 

respective regions meet these standards to promote 

regional cooperation and respond effectively against 

financial crimes. Despite the progress made by these 

frameworks in creating a common legal and 

regulatory structure, the actual enforcement is still a 

key concern. 

 

The enforcement barrier is critical due to the deficits 

in capacities being experienced by most countries in 

sub-Saharan Africa. One of the problems is that there 

are no corporate intelligence activities that can detect 

and stem the illicit financial flows. The lack of 

forensic accounting knowledge remains a nagging 

problem in most of the countries, limiting their 

capability of tracking finances that are involved in 

such difficult crimes, particularly in areas such as the 

mobile money. Additionally, cybercrime agencies 

and departments are ill prepared or undeveloped in a 

way that could deal with the emerging problem of 

digital financial crime. Poor legal frameworks also 

make it difficult as some nations have poor or 

disjointed laws that do not entirely cover the 

complexity of the financial crime that is prevalent 

today. In addition, corruption within the enforcement 

agencies has constantly been a problem undermining 

the trust of the population in the AML/CFT measures 

and their effectiveness. This is because in other 

instances, law enforcements and other regulatory 

entities are corrupt, thus enabling the said dirty 

activities they are supposed to curb. This dilutes the 

security of action towards preventing money 

laundering and terrorism financing and it becomes 

hard to establish a very strong and coordinated 

framework of countering such threats in the entire 

continent (Kohnert, 2024). 
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1.4 Strategic Locality of Tanzania 

 

Tanzania is a strategic player in East Africa 

economically given its strategic location to the Indian 

Ocean, as well as, it has gained notoriety as an 

international trade gateway. Being the location of 

some major ports like Dar es Salaam with more 

established trade links that connect Southern, 

Eastern, and Central parts of Africa, Tanzania is the 

key to regional business and transportation. These 

geographical and infrastructural strengths have made 

Tanzania firms stand out as the major players in the 

domestic economy, which has played a significant 

role in transporting goods, services and capital within 

the continent and internationally. These strengths 

however make the country an important transit point 

of illegal financial flows since it makes the country 

have the perfect avenues to transport illegal goods 

and funds. Tanzania is also becoming the desired 

destination of wildlife trafficking especially the 

illegal poaching and trading of endangered species 

that is a multi-billion dollar business that earns 

hundreds of millions of dollars that are laundered in 

multi-faceted money circuits. Moreover, there is the 

narcotics trafficking where drug cartels use the 

country as a transit point and make use of its ports 

and other trade channels to help transport illegal 

drugs to other countries, which is part of the deal 

driving the flow of criminal proceeds. Additionally, 

some of the operations in the mining industry of 

Tanzania especially when it comes to gold and 

precious minerals are again susceptible to illegal 

mining activities that tend to be out of the official 

economy and the dirty money is being transferred 

into underground financial systems. Against the 

backdrop of these issues, the Financial Intelligence 

Unit (FIU) in Tanzania has been significantly 

working to ensure that its operations point in the 

same direction as Eastern and Southern Africa Anti-

Money Laundering Group (ESAAMLG) and 

Financial Action Task Force (FATF). These 

frameworks have played very important roles in 

navigating the way Tanzania will amplify its policies 

on the anti-money laundering (AML) and counter-

financing of terrorism (CFT). The FIU has enhanced 

its regulatory and oversight abilities, introduced more 

effective reporting systems and enhanced the overall 

environment of adherence to international standards. 

Nonetheless, there has not been a complete 

elimination of outstanding challenges. Among the 

main challenges is the usage of developed 

technologies that help to trace and investigate 

sophisticated illicit money arrangements. Some of the 

instruments that need to be in place to track 

suspicious activities, namely real time data analytics 

and automated reports systems, have yet to be 

developed or used fully. Also, a key challenge 

continuously addressed is the level of inter-agency 

coordination where many national agencies including 

law enforcers, customs, and regulatory agencies 

sometimes operate in silos, thus resulting in 

inefficiencies in fighting cross-border financial 

crimes. Lastly, although there have been some 

advancements on dealing with the financial crimes, 

the nation still experiences some challenges relating 

to the levels of prosecution. Limited resources 

coupled with inadequate legal frameworks and 

corruption in the enforcement bodies have not 

allowed the country to effectively prosecute its 

instances of financial crimes, damaging the general 

integrity of the AML/CFT in the country (Kadi  

o, 2022). 

  

1.5 Problem of Research and justification 

 

Although there have been considerable efforts to help 

enrich corporate intelligence and counter espionage 

efforts, the interrelation between the two domains in 

Tanzania has, however, not been sufficiently 

examined and researched under academic and policy 

debates. Although the intelligence and counter-

espionage by the corporate has taken the center-stage 
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in protecting the national/international security, this 

has not been achieved globally in full adaptation to 

the Tanzanian environment. The global models of 

intelligence cooperation which have had great 

success in most of the developed countries have not 

fully taken into consideration the legal, economic, 

and political contexts of Tanzania, which is unique to 

most developed countries. Such lapse in adaptation 

has led to the country incapability in effectively 

dealing with the changing threats that are becoming 

more transnational in nature. The emergence of 

sophisticated financial crimes, such as cyber 

facilitated money laundering, illicit terrorism 

financing and the misuse of informal financial 

systems like mobile money, mandates a bold and 

context responsive approach to corporate 

intelligence. These threats go beyond national 

boundaries and usually deal with complex criminal 

networks that are developed in a globalized economy 

and therefore it becomes more important to make 

sure that Tanzania is operating with updated systems 

and the systems she works on. The fact that these 

multifaceted and dynamic types of threats exist 

should allow us to see the urgency in conducting an 

in-depth assessment of the international best practices 

and the local realities in the context of Tanzania 

battling against financial crimes. There are insights 

offered by the global models, including their 

adoption by the developed economies and region-

based African-based frameworks, which are useful 

but must be measured on effectiveness in the 

Tanzanian context. The paper aims to fill such a gap 

in the literature by providing a comparative 

examination that discusses how corporate intelligence 

and financial crime prevention could be approached 

in global, African, and Tanzanian settings. Based on 

the analysis, the paper will be able to outline the 

advantages and disadvantages of the current 

frameworks and state the context-bound courses of 

actions to empower Tanzania to better cope with 

financial crimes and to prevent their occurrence, 

especially in transnational character. 

 

• Objectives and Scope 

 

This research aims at achieving the following: 

1. Inquiry into international best practices in 

corporate intelligence, in the fight against 

financial crimes and terrorism financing. 

2. Manage regional structures of Africa with the 

focus on East Africa. 

3. Assess the Legislative, institutional and 

operational capacity of Tanzania. 

4. Recommend ways through which corporate 

intelligence operations could be enhanced by 

highlighting the gaps that need to be filled. 

 

II. METHODOLOGY 

 

2.1 Overview and Rationale 

 

To pursue the research problem in this study, a multi-

level qualitative research design will be used with an 

embedded comparative case-study orientation to 

explore the imperative role of corporate intelligence 

and counter-espionage in curbing financial-related 

crimes such as money laundering and terrorism 

financing at the international, regional (Africa) and 

national (Tanzania) levels. This has been done in 

good reason which will be three-fold and very much 

geared towards a multi-dimensionality in the problem 

issue: 

 

1. Complexity of Illicit Financial Flows: Illicit 

financial flows are neither simply transnational 

nor merely contextual but also form part of a very 

faceted nexus demanding a nuanced, exploratory 

investigation beyond simplistic and purely 

quantitative generalisations. Financial crimes are 

not confined in terms of location and occur in 

different formats across the universe, hence the 

need to investigate financial crimes in terms of 

their peculiar cultural, economic and political 

environments where they are happening. Since 

this is complicated, the need to understand better 

the drivers and impacts of financial crimes 

through a more comprehensive and 

contextualized qualitative approach is necessary 

not just on a global level, but on a national level 

as well. 

2. Inconsistency of Corporate Intelligence Practices: 

The variances in the corporate intelligence and 

counter-espionage practises viewed at the levels 

of advanced economies and jurisdictions of low 

capacity particularly in the developing nations, 

are important. In highly capacitated countries, 

advanced technologies, hi-tech agencies, and 

legal systems facilitate preventing and identifying 
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the financial offences. In comparison, little 

resources, expertise and institutional frameworks 

are a huge challenge in countries like Tanzania. 

Intra-country comparative review of cases can 

hence be undertaken to point out best practices 

that can be transferred and limitations that can be 

shared which can guide both the established and 

emerging economies in achieving a more global 

circulation of tactics in capping financial crime 

([2], [8]). 

3. Tanzania Strategic Position and Enforcement 

Issues: As both Tanzania is centrally located in 

East Africa and plays the significant role in the 

East African region trade, and has both recorded 

enforcement problems, it would provide a distinct 

national case study experience. Analyzing the 

peculiarities of the legal and enforcement system 

in Tanzania one can figure out the ways that 

global and regional practices can be brought 

successfully to the national level. With Tanzania 

boasting a key geographic location and having 

difficulty in enforcement capacities, the paper 

seeks to address the issue of how national efforts 

can be incorporated into wider regional and 

global context to develop a more completed and 

stronger platform of addressing illicit financial 

flows ([3], [6], [7]). 

 

The analytical methods of the research are 

deliberately combined to include legal-doctrinal 

analysis, applied to the reviewing of the applicable 

legislation and regulatory regimes in the field of 

corporate intelligence and counter-intelligence 

affairs, institutional analysis, which traces the 

responsibilities and capabilities of different agencies 

that are engaged in the prevention of financial crimes, 

and quantitative empirical research, whereby 

practitioners are interviewed and observed to provide 

their perspectives on the realities of practice and what 

they feel in terms of operational capacities. A mixed-

methods qualitative design provides the possibility of 

triangulation of evidence gathered through document 

analysis, expert testimonies, and secondary empirical 

appraisals, which increases internal validity of the 

research and guarantees that results will be based on 

the real-life dynamics of the environment with 

financial crimes. This leads to a study that concludes 

not only our awareness of the problems involved but 

also offers useful solutions on how policy can be 

crafted and how the corporations could also address 

and tackle financial crimes more effectively in their 

particular situations. 

 

2.2 Research Questions 

 

The leading research question used to conduct this 

study is: 

• What is the effectiveness of the existing corporate 

intelligence and counter-espionage systems in 

identifying, disrupting and stopping financial 

crimes, money laundering and terrorism funding 

both on a global, African and Tanzanian 

landscape? 

 

Subsequent questions to this are: 

1. Which international standards and systems of 

operation (e.g. FIU-centric, public-private 

partnership models) have been proved efficient in 

combating illicit financial flows? [1], [8] 

2. What are the ways African regional systems 

(examples of this include AU structures, 

ESAAMLG) are operationalized, and what 

structural barriers restrict their performance? [6], 

[7] 

3. How do the legal regimes and institutional 

capabilities in Tanzania as well as industry-

related practices in the corporate sector enhance 

or obstruct AML/CFT and counter-espionage 

aims? [3], [4] 

4. Which intelligence-sharing, talent, and governing 

engagements could be changed to support the 

action of Tanzania without interfering with civil 

rights and the growth of the economy? 

 

2.3 Units of Analysis and Case Selection 

 

Units of analysis on the study are three-level, which 

ensures a detailed, multi-dimensional realization of 

all the mechanisms of opposing financial crimes and 

practices at different levels of governance: 

 

1. Global-Level Mechanisms and Exemplars: On the 

global level, the analysis involves mechanisms 

and exemplary practices that have been designed 

and established by jurisdictions in the world that 

are the leaders in combatting fight against 

financial crimes. These are the models of the 

Financial Intelligence Unit (FIU), the public-
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private collaboration in intelligence area, and the 

innovative analytical tools that are already 

operational in high capacity countries that can be 

used in an attempt to monitor and block the illicit 

financial flows. The paper focuses on discussing 

how some of the most advanced technologies, 

including big data analytics, machine learning 

algorithms, and real-time financial monitoring 

among others, have been adopted by the global 

players to identify and mitigate money laundering 

and terrorism financing. Moreover, the 

frameworks of cross-border cooperation 

facilitating seamless information-sharing and joint 

operations are also discussed as a part of the 

present analysis, and the best practices that might 

be practiced and scaled to the particular national 

and regional context are referred to. 

2. Regional/Regionalized Mechanisms and 

Performance: The latter unit of analysis will be 

the regional mechanism and performance of 

regional cooperation in combating financial 

crimes in the African setting. This will entail 

instruments and policies of the African Union 

(AU) towards enhancing anti-money laundering 

(AML) and counter-financing of terrorism (CFT) 

as well as the trends of the member states 

regarding their compliance with the ESAAMLG 

(Eastern and Southern Africa Anti-Money 

Laundering Group) standards. The paper also 

explores sub-regional cooperation initiatives as 

well as cooperation efforts that enable countries 

having common cross-border challenges to 

collaborate. This unit underlines the cooperation 

between national regional bodies in the process of 

harmonising their regulatory standards and 

operational practices and especially the 

challenges that African countries are facing in 

implementing such standards within the limits of 

political, legal and resource limitations. 

3. National-Level Implementation in Tanzania: The 

third level of analysis draws directly on 

implementation of the AML/CFT within the 

country of Tanzania at the national level i.e. their 

legislative frameworks, FIU dealings and 

prosecutions under law enforcement policies. The 

underlining focus of the study is the mechanisms 

through which the Tanzanian government ensures 

compliance of the private sector, especially the 

regulatory compliance of the business and 

financial institutions in Tanzania. The specific 

choice of Tanzania lies in its geopolitical status as 

a part of East Africa, its involvement in 

AML/CFT operations, as well as the existence of 

recent institutional research with very successful 

findings when it comes to the real-life 

implications of the use of financial crime 

mitigation strategies (e.g., Kadio [3]). This paper 

assesses the extent to which Tanzania has 

managed to convert the regional and international 

frameworks to national implementation and the 

extent to which local institutions have responded 

to the challenges that are presented by illicit 

financial flows. 

 

The selection of the cases adheres to a purposive 

logic such that the research becomes a very good 

comparative analysis. Tanzania is considered the 

main national case because it plays a geopolitical 

role, its FIU is rather active and Tanzania has 

documented work on AML/CFT. The sample cases 

brought in by support are comparable jurisdictions of 

advanced models and sophisticated analytic tools, 

including the United Kingdom and Singapore, 

selected on the bases of exemplary FIU/PPP models. 

In the segment on incorporating technology in 

corporate intelligence and prevention of financial 

crime, these countries are usually taken to be world 

leaders. Besides, other African nations at the same 

level of development are also incorporated into the 

analysis to create a regional context and to simply 

evaluate the matches between Tanzania and the 

adjacent countries that experience similar trans-

boundary threats and challenges within the region. 

This comparative study can be used to identify the 

best practices, in addition to the limitations 

experienced by both the developed and emerging 

economies in addressing the issue of illicit financial 

flows ([2], [8]). 

 

2.4 Conceptual and Analytical Framework 

 

The conceptual framework views corporate 

intelligence as an ecosystem that includes: (a) legal-

institutional construction (laws, regulations, FIU 

requirement), (b) operational resources (analytical 

capability, access to data, cyber-forensics), (c) 

governance and cooperation networks (internal inter-

agency and cross-country sharing arrangements), and 
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(d) the inputs of the investments in the private sector 

(bank compliance systems, fintech reporting). 

Counter-espionage is considered as a complementary 

stream, which is concerned with inside threats, 

corporate intrusion, and safeguarding of covert 

investigative capabilities that malicious actors can 

exploit. The framework depicts channels of 

information and power between these units in order 

to examine how a vulnerability or strength at that 

node generates net accumulations or decreases in 

illegal monetary flows. 

 

Analytically, the research, is deployed: 

Doctrinal/legal interpretive analysis of statutory and 

policy interpretation; 

Thematic qualitative coding of interview and 

documentary data; 

 

• Comparative policy analysis (comparing Tanzania 

to those in the region and across the globe); and 

• Descriptive mapping network-informed (to show 

the information-sharing pathway and 

chokepoints). 

 

All these techniques allow the richness of description 

and criticism of policy prospectus. 

 

2.5 Data Sources 

 

Information is based on selected primary and 

secondary sources of information that have been 

curated based on relevance, recency (where 

applicable) and triangulation capability. The first 

ones will comprise the Tanzanian laws (Anti-Money 

Laundering Act and its subsequent amendments), 

official FIU statements, public scrutiny of 

prosecution records, and semi-structured interviews 

with practitioners. The academic literature (Politis 

[1], Jacobs [2], Donegan [9], Dhashmanesh [10], 

Dheer [3], Nkandu [11], Fridmanchhi [12]) forms 

part of secondary sources, as well as regional 

organization documents and international reports. 

The existence of cross-referencing of the information 

presented in the public records with expert witness 

testimony augments the evidence base. 

 

Methodology - Table and Diagram additional in the 

middle of the Methodology below (--- middle of the 

Methodology: Table and Diagram inserted here ---) 

  

Table 3 — Primary and Secondary Data Sources, Coverage, and Analytical Use 

Source Type Example Items Period 

Covered 

Access / Reliability Analytical Use 

Primary 

Legislation 

Tanzania Anti-Money Laundering 

Act; Prevention of Terrorism Act 

2000–

2024 

Official gazettes, 

government portals 

(high) 

Legal-doctrinal analysis of 

mandates, obligations, 

sanctions 

Institutional 

Reports 

FIU-Tanzania annual reports; Bank 

of Tanzania circulars 

2010–

2024 

Public reports; some 

restricted items 

(moderate) 

Assess institutional outputs, 

typologies, and SAR 

volumes 

Regional 

Assessments 

ESAAMLG reports, AU policy 

documents 

2010–

2024 

Public but variable detail 

(moderate) 

Benchmarking, compliance 

scoring 

International 

Standards 

FATF guidance, UNODC studies 2003–

2024 

High (official) Normative benchmarks and 

best practices 

Academic 

Literature 

Politis (2003), Jacobs (2010), 

D’Souza (2011), Kinoti (2012), 

Adiga (2019), Kadio (2022), 

Kohnert (2024) 

2003–

2024 

Peer-reviewed + 

dissertations (high) 

Theoretical grounding, 

empirical comparisons 

Expert 

Interviews 

FIU officers, bank compliance 

managers, law enforcement 

2023–

2024 

Primary, subject to 

confidentiality (high 

when anonymized) 

Operational insight, 

triangulation of 

documentary claims 

Media & 

Investigative 

Reports 

Reputable investigative journalism 

and whitepapers 

2015–

2024 

Varies; corroborated 

before use (moderate) 

Case examples, emergent 

modalities (crypto, mobile 

money abuses) 
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Notes: All primary interviewees will be requested to 

provide informed consent and will be anonymized in 

reporting unless explicit permission is given. 

Documentary materials that are operationally 

sensitive will not be reproduced verbatim. 

  

Figure-Methodological Flow 

Diagram

 
 

Figure explanation: The diagram illustrates the 

sequential-intentional flow of the methodological 

process. Literature and scoping inform case selection; 

documentary analysis and interviews provide the core 

empirical inputs; thematic coding and comparative 

policy work produce findings that are triangulated 

and validated before policy recommendations are 

finalized. 

(--- end of middle insertions ---) 

 

2.6 Systematic Literature Review (SLR) protocol 

 

An effective Systematic Literature Review (SLR) 

was thoroughly run to provide a thorough coverage 

of the current and most applicable academia on 

corporate intelligence, financial crime, and anti-

money laundering (AML)/counter-financing of 

terrorism (CFT) practices. Search strategy included 

the use of as many databases as possible in the 

English language, with some of the popular academic 

databases being Google Scholar, JSTOR and scopus 

(accessible and available), to both cover the general 

databases and narrower databases were obtained. 

Further, doctoral dissertations and national reports 

were targeted, which, in many cases, hold more local 

insights, yet, critical ones that are not commonly 

reflected in journal articles. In an effort to grasp the 

entire scope of the subject matter, formulation of core 

search strings was done thus bringing together the 

key words like: the term corporate intelligence, 

financial intelligence unit, money laundering in 

Africa, terrorism financing in Tanzania, AML/CFT 

on effectiveness and corporate espionage and also in 

the context of financial crime. These were 

specifically chosen terms to be used to cater to both 

theoretical foundations of corporate intelligence and 

how this would be applied practically to the 

prevention of financial crimes and financing of 

terrorism in the specific regional scenario. The 

following inclusion criteria were applied to the 

review: (a) sources should be directly related to the 

sphere of corporate intelligence research or to the 

practice of AML/CFT, (b) the studies published 

within 20002024 were considered to be the priority to 

embrace current changes and recent trends in the 

field, (c) the following sources were included in the 

studies only peer-reviewed articles and authoritative 

reports, along with doctoral dissertations (e.g., Jacobs 

[2], Kadio [3]). The specified criteria were chosen 

critically so that the review was aimed at the best and 

credible sources which are applicable to the purposes 

of the study. On the other, the exclusion criteria were 

the non-English content (except in those cases where 

a credible, respected translation was present), opinion 

pieces or commentaries that were not empirically 

grounded and sources that did not allow tracing their 

provenance or sufficient references to indicate the 

validity of their contents. 

 

The quality of each source was tested extensively 

according to main factors, such as methodological 

rigor, the completeness of data, relevance to policies. 

The review excluded all the works with poor 

empirical basis and bad research design. After the 

screening and preliminary assessment, the significant 

themes and trends revealed in the literature were 

extracted in an organized way and created in a coding 

frame to ease the process of analysis (see Section 2.8 

to learn more about the coding schema). The SLR 

process created a main body of sources, which on top 

of supporting the formulation of the interview guides, 

also aided the documentary analysis whereby both 

primary and secondary sources of data were 

incorporated and aligned during the research. 
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2.7 Documentary and Legal-Doctrinal Analysis 

 

They collected primary legislation and official 

documents that contained policy. The scope of 

criminalization (what activity is money laundering or 

terrorism financing in Tanzanian law), the reporting 

requirements of the financial and non-financial sector 

players, sanctions and enforcement, and information 

sharing mechanisms, both intra- and international, 

were the focal points of a legal-doctrinal analysis. 

Documentary coding reflected overt legal standards, 

institutional requirements, and what was reported 

publicly as enforcement results (e.g. the volume of 

STR/SARs, the number of seizures). Comparative 

snapshots were cross-referenced between the 

Tanzanian text in law and FATF recommendations 

and regional frameworks (ESAAMLG) in areas 

where they could to give a picture of misalignment or 

gaps that could be addressed by the process or 

legislative change. 

 

2.8 Expert Interviews-Design and Execution 

One such central empirical pillar is semi-structured 

expert interviews. The purposeful and snowball 

sampling was used to identify interview subjects such 

that there was representation of: 

 

FIU analysts and managers; 

• Police (units dealing with economic crimes); 

• Regulators (compliance officials of the bank of 

Tanzania); 

• Corporate actors (compliance officers in banks, 

providers of mobile-money, fintech); and 

• Civil-society (regional) analysts and concerns. 

 

Findings from SLR were used to create a draft 

interview protocol that was adapted to suit every 

category of respondent. The major areas were the 

institutional capacity, inter-agency coordination, the 

behavior of reporting behavior on the part of the 

private sector, the adoption of technology (analytics, 

suspicion-detection), and corruption, or political 

interference attitudes. Data was collected in a face-to-

face or through online secure means after being 

recorded with consent of the interviewee, transcribed 

and coded. Sample size of interviews was targeted at 

2030 purposive interviews; the final number would 

be determined by the saturation point but within the 

provisions of the ethical and logistical restrictions. 

 

2.9 Coding and qualitative analysis 

 

They coded interview transcripts and documentary 

extracts in thematic coding. A codebook was formed 

iteratively, both on the basis of deductive codes 

covering the conceptual framework (e.g., data-

sharing, legal gaps, technology capacity) as well as 

inductive codes generated through the data (e.g. 

mobile-money laundering pathway, insider sabotage). 

Coding facilitated the ability to identify pattern 

across the levels (global, regional, national) and 

actors (public, private). In appropriate scenarios, 

software programs like NVivo or Atlas.ti are meant 

to be used to build a powerful coding and retrieving 

mechanism, but the main steps of analysis should be 

as follows: (1) initial open coding, (2) axial coding to 

connect categories, (3) selective coding to elicit 

central themes that respond to the research questions. 

Simple mapping tools were used to generate network 

descriptions of inter-agency information flows in 

order to identify chokepoints. 

 

2.10 Triangulation, validation and trustworthiness 

 

The research uses different powerful methodological 

approaches to make the results credible and 

trustworthy. To enhance validity of the research, 

methodological triangulation is applied in a sense that 

three disparate sources of data, documentary analysis, 

interviews, and comparative policy data are used. 

This will allow the researcher to triangulate results 

through various types of data, and thus the conclusion 

reached is ample and triangulated on various 

dimensions. Along with triangulation, investigator 

reflexivity is also employed whereby the researcher 

takes an active role of noting down his/her 

assumptions and preconceived notions as well as any 

form of bias likely to enter into his or her study. Such 

self-reflection is critical to be objective and 

transparent, as it enables the data to be better 

understood and enables one to become aware of how 

background and views of the researcher might 

influence the analysis. Also, member checking will 

be used, where interview summaries will be sent back 

to members to be read and corrected in case possible 

to give proper perspective and experiences of the 
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participants of the study in the findings. In order to 

support the rigor of the study even further, peer 

debriefing will be carried out with the subject-matter 

experts to offer the external views on the data and 

interpretations. This act promises that the study is 

critically analyzed by the other knowledgeable 

colleagues making the analysis more reliable and 

deep. Also, another round of review by at least two 

experienced AML/CFT professionals is envisaged, 

the knowledge of whom will be utilized in hoping 

that the findings and proposals of the study will be 

confirmed to be accurate. The last procedure is a 

beneficial external verification of how relevant the 

study is and accurate the contributions are in the 

field. The ability to be reliable is guaranteed by 

sustaining a clear audit trail during the research. This 

consists of elaborate search logs, the codebook is 

well-documented, interview guideline and de-

identified transcripts. These aspects entail openness 

of the research procedure, and this enables others to 

know the decision-making and analysis steps used at 

every level. Considering that a detailed and easily 

accessible account of all decisions and analytical 

steps is kept, the study provides a possibility of 

replicating and confirming its inferences and 

methods, which is essential in establishing the fact 

that the research is reliable and reproducible. 

 

2.11 Ethics 

 

Since the topic of this study is of very sensitive 

nature, it is critical that there be some ethical 

safeguards put in place to prolong the protection of 

the participants, quality of data as well as legal and 

professional standards. All the interviewees give an 

informed consent and the participants will be well 

aware of the nature of the study and the role they will 

play in the research as well as the risks involved. This 

consent is transparent; and its usage, protection of 

privacy and the elements related to voluntary 

participation are clearly explained. Further, to better 

secure the confidentiality, identities and sensitive 

information regarding the operations are anonymized 

so that nobody can recognise individuals 

(participants) or organisations in the publications and 

the findings that are disseminated. This will be 

essential because a significant proportion of the 

interviews and data entail sensitive stuff regarding 

the intelligence activities of the corporations, 

enforcement, and financial crime prevention 

activities. Furthermore, sets of data that might consist 

of actionable intelligence are treated with the greatest 

care. Instead of reproducing or sharing raw data, 

which may lead to compromising operational security 

or privacy violation, these datasets are summarized at 

a very high level, so that the findings will be helpful 

and will not expose vulnerable information. All 

information that may be deemed as sensitive is 

thoroughly examined and treated in a manner that 

would reduce the consequences of the disclosure. The 

storage of research is done on secure measures such 

as encrypted digital storing, access restrictions and 

optimized storage transfer security measures to 

prevent inappropriate data use or access to all the 

data. These will also be in line with the best practice 

that involve the handling of sensitive research 

materials and the data security that will be upheld 

throughout the research. In addition, the study is not 

involved or getting involved in any investigations 

under way and is fully aware of the paramount nature 

of the integrity of the legal and regulatory 

procedures. Such engagement will allow the study 

not to indirectly interfere with live investigations or 

law enforcement operations. Moreover the study will 

not request any confidential publication, any 

classified material and this base will concern national 

security procedures and institutional confidentiality 

agreements. All research procedures are framed in a 

manner that adheres strictly to institutional ethical 

standards and the existing national laws as we see to 

it that all outcomes of a study will be pursued in a 

way that foremost emphasis is given to the 

responsibility of ethics, legal compliance and the 

safety of all the stakeholders. 

 

2.12 Restrictions, and prevention strategies 

 

In the study there are a few limitations: 

1. Access restrictions - The intelligence surrounding 

operations is more usually secret and it is not 

possible to observe operations in the field. 

Mitigation: place credence on reports done by the 

populace, certified professional reports and 

interjurisdictional comparisons. 

2. Comparability problems -There are differences in 

standards of data reporting. Mitigation: Where 

comparability is weak, use normalized descriptors 
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(e.g. presence/absence of key capabilities) as 

opposed to raw counts. 

3. Possibilities of biasness in responses Interviewees 

will tend to downplay institutional weaknesses. 

Mitigation: attempt to triangulate against some 

documentary evidence and anonymize as a 

guarantee of candor. 

4. Dates expire - More changes in technology 

(crypto, encrypted comms) change quicker than 

stagnant paper. Mitigation: use recent 

investigative journalism and whitepapers as a 

supplementary source of evidence and outline 

where there is much change that happened in a 

short period of time that needs continued 

research. 

 

2.13 Anticipated Results and Presentation of Results 

 

The outputs of the study will be: (a) comparative 

policy matrices (Tanzania vs benchmarks in the 

region and globally); (b) thematic narratives and case 

vignettes on laundering and financing typologies; (c) 

network map on information flows and backstops; (d) 

recommendations on actionable measures, prioritized 

based on the possibilities and impact. Quantitative 

indicators will be shown in Results and Discussion 

sections wherever possible (e.g. STR volumes) along 

with qualitative findings in order to deliver a 

complete analysis. 

 

IV.     RESULTS 

 

4.1 Findings overviews 

 

The findings of this research logically structure 

themselves into three main levels of analyzing the 

situation, namely, global, African, and Tanzanian 

national. The tiers offer insightful perspectives that 

aids in the analyzing the progress and performance of 

the corporate intelligence structures and the strategies 

of forestalling financial crimes. The sources of the 

data used in this analysis are varied and covering a 

combination of policy documents along with mutual 

evaluation reports of more prominent international 

organizations like the Financial Action Task 

Force(FATF) and Eastern and Southern Africa Anti-

Money Laundering Group (ESAAMLG). Moreover, 

the interviews with the compliance officer 

representatives in Tanzania should be regarded as a 

valuable source of information on the real aspect of 

financial crime prevention operative process and the 

examples of selected cases of corporate intelligence 

law enforcement representatives can serve as a proper 

example of practice. The conclusions drawn by the 

study divulge that although a lot has been achieved in 

global advancements in financial crimes, money 

laundering and terrorism financing through corporate 

intelligence frameworks, certain gaps still exist 

regarding capacity, technology adoption and cross 

agency collaboration. These gaps are particularly 

high in most of the Africa jurisdiction where 

Tanzania is one of the major examples of a 

strategically important country, which has been 

experiencing major challenges. Specifically, 

Tanzania has taken keen efforts to develop the legal 

frameworks and to establish its Financial Intelligence 

Unit (FIU) but it has found it difficult to convert 

these frameworks into meaningful results with a 

high-impact in real-terms regarding actual 

implementation and intelligence work. The global 

evidence also hints at the possibility of a considered 

convergence of corporate and government 

intelligence systems in the wealthy jurisdictions, 

which mostly belong to the advanced economies, 

although in the global screening carried out, different 

industries also maintain a very smooth flow of 

sharing information among government agencies, law 

enforcers, and all other stakeholders in the private 

sector. The extent of the private sector involvement 

in these regions enables strong partnerships to be 

developed in several areas, and there are also global 

networks of cooperation in these areas that enables 

rapid exchange of intelligence between countries. On 

the contrary, the African setting is commonly 

characterized by resource constraints in the 

implementation of the said frameworks. Moreover, 

political will varies in most African nations where 

certain governments are committed to reducing 

financial crimes in their countries, whereas others are 

less serious. The pace of advanced technologies 

adoption, including real-time data analytics and 

machine learning algorithms is also slower, which 

additionally places African jurisdiction at a 

disadvantage in comparison with worldwide 

counterparts. In the wider context, Tanzania is in the 

middle of the African index. The nation has 

progressed in terms of establishing the required 

legislative bases to prevent financial crime and has 
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established an effective Financial Intelligence Unit 

(FIU). Nonetheless, Tanzania has an uphill work to 

do in the operationalization of these frameworks to 

produce high performance. This variance is partly 

because of hole in technologies infrastructure, 

shortage in well trained individuals, and continuity in 

matters revolving around inter-agency response. The 

overall play of these situations has reinforced lack of 

effectiveness in combating money laundering and 

terrorism financing in the country despite the legal 

and institutional strides that the nation has to rely 

upon. 

 

4.2 Global Findings on Corporate Intelligence and 

AML/CFT 

 

The design of the anti-money laundering and counter-

terrorist financing (AML/CFT) regime has gradually 

developed into a multi-level security regime system 

across the entire globe. The important elements are: 

• Legal compliances with FATF 40 

Recommendations. 

• Consolidation of corporate intelligence 

departments in both government agencies as well 

as large finance organizations. 

• Monitoring of  transactions driven by 

Technology. 

• Intelligence partnership between private citizens 

and state actors (PPP). 

 

4.2.1 High-Compliance Jurisdictions 

 

Countries with high registration compliance in FATF 

mutual evaluations are regular performers like the 

United Kingdom, United States, Australia and 

Singapore, which have scores of 90 percent and 

beyond. These countries are considered to be 

international leaders in the war against money 

laundering and terrorism financing and their 

achievements are mostly bound to the successful 

adoption of a few main strategies that are aimed at 

increasing the efficiencies and coverage of corporate 

intelligence and financial crime prevention. The 

strategies have not only recorded high compliances 

ratings but have turned these countries into bests 

practices examples of financial crime prevention. 

 

 

The key factors contributing to their success include: 

1. Centralized Financial Intelligence Platforms: In 

these countries, it has come up with centralized 

national platforms in respect to the centralization 

of financial intelligence within diverse 

government departments and law and order 

agencies. The FIUs are intertwined with tax 

agencies, customs, and police databases and tend 

to make their relationship seamless so that illicit 

financial activity can be tracked more effectively. 

This cooperation among various agencies 

guarantees the exchange of sensitive intelligence 

and the rightful response in a timely manner to 

require prompt discovery and blocking of illegal 

deals. 

2. Mandatory Suspicious Transaction Reporting: 

There is a great variety of entities required to 

report about suspicious transactions to the 

corresponding authorities: not only law firms, real 

estate agencies, virtual asset service providers, but 

also such sphere as gambling and dealing with 

precious metals. This is a wide mandate of 

reporting which gives coverage to a wider range 

of the financial activity being discussed hence the 

reporting flows out of both advanced financial 

institutions and emerging areas. The outcome is a 

more efficient system of detecting where illicit 

financial flows are happening, in which several 

industries are included. 

3. Real-Time Monitoring and Machine Learning: 

More sophisticated jurisdictions have adopted the 

capability of real-time monitoring, to identify 

anomalies in the financial data through machine 

learning and artificial intelligence (AI). The 

technologies will also allow automated detection 

of suspicious patterns and behavior that 

occasionally may indicate potential illicit activity, 

allowing at least to increase the chances to 

prevent and interfere with financial crimes before 

they balloon. With the help of AI, these nations 

will be able to spot suspicious transactions in 

advance and thus decrease the number of manual 

reviews, which involve time consumption, along 

with resulting in the improved promptness. 

 

As an example, the UK has had the Joint Money 

Laundering Intelligence Taskforce (JMLIT) that has 

been a benchmark success in terms of intelligence-led 

operations. JMLIT has since estimated that in 2023 
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alone their efforts saw more than 56 million in 

criminal assets seized as well as several international 

money laundering networks disrupted. This example 

is a vivid manifestation of successful integration of 

intelligence and law enforcement capabilities that can 

have direct effect on the success of a financial crime 

investigation. JMLIT model has become a 

referencing of like schemes in other jurisdictions as 

an example of the value of joint work, the role of 

innovative technology, and the interaction of various 

specialists in the fight against global financial crime. 

 

4.2.2 Global Patterns Identified 

 

The financial institutions are the first line of defense: 

The private sector presents its private industry as the 

greatest source of intelligence center that produces 

most of the suspicious transaction reports (STRs). 

• AI and big data analytics: Sophisticated 

jurisdiction AI can be used to minimize false 

positives and new laundering trends. 

• Cross-border intelligence fusion: The Egmont 

Group and other multilateral intelligence 

community provide a quick way to share 

intelligence, between FIUs on a global level. 

 

Notable Global Case: Danske Bank Scandal 4.2.3 

The period between 2007 and 2015 saw more than 

200 billion euros of the suspicious transactions pass 

through Danske Banks Estonian branch with a 

significant amount of it being connected to Russia. It 

was one of the greatest money laundering scandals to 

have happened in decades and it served as a reminder 

of the flaws even the established financial systems 

had. The magnitude of the amount of illicit assets that 

were transmitted through the bank made the global 

financial community to ring alarm, pointing at a huge 

loophole in the capacity to execute limited illicit 

financial flows. What was especially interesting 

about the scandal in Danske Bank is that even though 

the bank is operating in compliant country like 

Denmark, where the systems are built and the 

compliance tools are established, the non-existent 

crossborders integration of intelligence systems and 

the ability to integrate the information channels 

across various authorities allowed the criminal 

networks to get out of the system. This accident is a 

vivid example of why even in those countries where 

the regulatory system is quite advanced, when there 

is no enough international collaboration and data 

consolidation, quality issues of the institutions can be 

vulnerable to malicious maneuvers. The scandal 

caused the European Union (EU) to make certain 

decisions. To curb such a bad experience, the EU 

reacted quickly to reinforce its Anti-Money 

Laundering Agency (AMLA) in order to enhance 

more regulatory oversight and come up with more 

effective and stronger mechanisms to curb such 

massive money laundering operations in future. 

Moreover, it was attempted to further integrate data 

circulation amongst the EU member states in order to 

develop a more consolidated and unified model of 

AML/CFT enforcement across the borders. The steps 

were taken to guarantee that the regulators and the 

law enforcement agencies as well as the financial 

institutions could better share and coordinate 

information in the fight against the cross-border illicit 

financial activities. 

 

4.3 Regional Results: Africa 

 

The African continent does not form a uniform 

picture regarding the potential of the fight against 

money laundering and financing of terrorism 

(AML/CFT). Countries such as South Africa, 

Mauritius, and Namibia are impressive in that their 

level of adherence to international AML/CFT accords 

is fairly high, which is manifested by the 

implementation of effective and robust regulatory 

systems, sophisticated financial intelligence units 

(FIUs), and developed adherence systems in the 

private sector. These nations have recorded a great 

potential in creating the necessary provisions to 

intercept and help avoid illicit monetary transfers, 

which is made possible by the interaction of political 

and economic sustenance and international 

collaboration. Nevertheless, a wide range of other 

African countries remain to be behind, mostly 

because of economic limitations, lack of 

technologies, and instability of government. The 

mentioned barriers complicate the ability of these 

countries to design and support efficient systems of 

AML/CFT and remain susceptible to being used by 

illicit financial networks. Poor funding in addition to 

other obstacles like poor institutional frameworks, 

corruption, and inadequate technological 

arrangements are some of the factors that prevent full 

adherence to international AML/ CFT requirements 
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in some African countries. Additionally, another 

element that introduces complexity is the political 

uncertainty in some areas of concern where 

governments are unable to give effect and carry out 

effective laws and regulations because of lack of 

capacity or political will. Nevertheless, there has 

been an increased realization in the continent that 

there needs to be a coordinated tackling of financial 

crime and regional cooperation and capacity building 

initiatives are gaining prominence.. 

 

4.3.1 ESAAMLG Member Trends 

 

Eastern and Southern Africa Anti-Money laundering 

Group has played a critical role in harmonising 

compliance framework, however, the results of their 

operations differ: 

 

South Africa is well developed in terms of KYC 

databases with cross-agency exchange and low asset 

recovery rates. 

 

Kenya: There is a lot of positive change in 

compliance in the banking sector since 2015 with a 

growth in the number of STR filings. 

 

• Uganda: Bears the challenge of informal sector 

predominance as well as little coverage by non 

bank financial institutions. 

• Tanzania: Legal compliance but low rate of 

implementation of new advanced monitoring 

technologies. 

 

4.3.2 Regional issues 

Majority of the African countries are run by informal 

economies and it is difficult to trace cash flows in 

these economies. 

• Analysis of complex data is inhibited by limited 

technical skills on the side of FIUs and 

compliance teams. 

• Low quality cross-border intelligence procedures, 

notwithstanding high volumes of trading regions. 

 

 

 

 

 

Table 5: Comparative AML/CFT Compliance and 

Operational Capacity 

Jurisdiction Overall 

Compliance 

(%) 

FIU 

Operational 

Capacity 

Cross-

Border 

Cooperation 

United 

Kingdom 

92 High High 

United 

States 

90 High High 

Singapore 94 High High 

South 

Africa 

80 Moderate-

High 

Moderate-

High 

Kenya 68 Moderate Moderate 

Tanzania 62 Moderate Low-

Moderate 

Uganda 60 Moderate-

Low 

Low 

Source: Compiled from FATF MERs, ESAAMLG 

evaluations, and national AML/CFT reports (2018–

2024). 

 

4.4 Tanzania-Specific Findings 

 

Since the inception of its FIU in 2007, the AML/CFT 

regime of the country, Tanzania, has experienced 

tremendous changes. 

 

4.4.1 Strengths of Laws and Institutions 

 

A sound legal background is offered through Anti-

Money Laundering Act (2006) and then its 

amendments. 

 

The FIU exists under the Ministry of Finance and 

thus is accordingly aligned to the economic 

governance of the policies. 

• This is through frequent interactions with 

ESAAMLG peer reviews that has enabled the 

perfection of policy frameworks. 

 

4.4.2 Gaps in Operation 

 

Lack of technology  capability: The great majority of 

institutions are still using rules-based, as opposed to 

AI-based, monitoring. 

 

• Cash-driven payment: More than 80 percent of 

retail sales in Tanzania remain cash dominated. 

• Inter-agency silos: FIU, police and central bank 

are not well coordinated. 
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4.4.3 Case Study: Hawala network investigation 2022 

 

In 2022 the FIU also stopped an informal money 

transfer network that transferred money between 

Tanzania, Somalia and the UAE. The late 

coordination across the borders led to the delay in the 

reception of intelligence, which enabled some 

suspects to get away. The event showed that there 

was a necessity to have real-time intelligence 

exchange and regional information integration. 

 

4.5 thematic Insights to Results 

 

4.5.1 Force Multiplier: Technology 

 

Environments with AI-powered systems identify 

suspicious activity in a short period of time and more 

correct when compared to manual reviews. In 

Tanzania, 40-50 percent of time by an analyst is 

wasted in the analysis of false positives. 

 

4.5.2 Incorporation of the Private Sector 

 

The worldwide total on the number of STRs is more 

than 90 percent in the private sector. In Tanzania, 

banks that are commercial are complying, but mobile 

money operators that service millions are a weak-

link. 

 

4.5.3 Intelligence Gaps in Between the Borders  

 

Tanzania is geographically a location through which 

illicit flows enter the country and its score on 

cooperation is also low. Very little data sharing 

occurs with Kenya and Mozambique, which affects 

enforcement. 

 

 
Source: Author’s compilation from survey responses, 

FIU reports, and ESAAMLG assessments. 

4.6 Synthesis of results 

 

The findings reveal that there is a multi-speed 

AML/CFT environment in the world: 

 

The jurisdictions with high-compliance deploy 

corporate intelligence, technology and international 

cooperations in disrupting the illicit flows. 

 

Most of African countries like Tanzania are bonded 

in compliance formalism- they possess the law, but 

are incapable of action.  

 

Among the strategies that come to mind in order to 

make Tanzania to bridge the gap, are as follows: 

1. Technological improvement: Using AI-based 

monitoring of transactions. 

2. Regional MoUs on intelligence: formalizing 

information-sharing with the neighboring FIUs. 

3. Expansion of the need of the compliance and 

training outside of banks to all high-risk lines. 

 

V.      DISCUSSION 

 

5.1 The Discussion in brief 

 

As the results shown in the previous chapter reveal, 

the interplay of corporate intelligence and the 

mechanisms of countering spying, as well as anti-

money laundering/counter-terrorism financing 

(AML/CFT) frameworks, is rather complex at global, 

regional, and national levels. This discussion explains 

such findings in the context of the established 

theoretical constructs and the practical policy 

environment, through comparative case studies and 

literature. This section will give a detailed analysis of 

the operational, institutional, and legislative factors 

that determine what will occur in the fight against 

financial crimes, money laundering, and terrorism 

financing through the lens of the global arena, 

especially in Africa and Tanzania by leaving behind 

the descriptive statistics. Although the results section 

showed that Tanzania is relatively ahead in the 

alignment of legislative pieces to international 

standards, the discussion herein shall focus on why 

there is a still a level of gaps in some areas of 

adoption of technology, sharing intelligence across 

borders and coordination among agencies; and how 
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all these are impeded by structural, economic, and 

geopolitical realities. 

 

5.2 International A Certainty 

 

The architecture of corporate intelligence in the 

prevention of financial crime has been developed 

much more since the last 20 years globally. Financial 

Action Task Force (FATF) is still the world standard-

sitter and has stimulated mutual assessments and 

benchmarks of compliance (Politis, 2003). Nations 

like United Kingdom, Singapore and the United 

States also show a high level of compliance not just 

because their legislations are aligned, but because of 

a healthy level of operational seam-flows between 

governmental agencies, private financial institutions 

and cross-country intelligence agencies (Duarte, 

2011). As an example, the Joint Money Laundering 

Intelligence Taskforce (JMLIT) in the UK shows 

how corporate intelligence may be operationalized in 

the form of structuring collaboration in exchanging 

information between banks and law enforcement in 

agreed partnerships. All these arrangements depend 

on trust systems, data protection requirements, and 

the technological joinery that can process high 

volume suspicious transaction reports (STRs) within 

near real-time. But even the highly developed 

jurisdictions are not exempted to system failures. 

This was the case when the Danske Bank money 

laundering scandal (transactions involving over 200 

billion euro that were suspicious in nature through its 

branch operations in Estonia) exposed weaknesses in 

the correspondent banking relationships and 

regulatory controls as well as the internal 

communication channels of the bank in question. 

This brings to the fore a critical finding that 

compliance scores cannot give a state full immunity 

against large-scale financial crimes rather, they 

portray the ability to withstand large-scale financial 

crime detection, response, and remediation systems. 

 

Theoretically the intelligence cycle can be seen as 

more smoothly integrated in such jurisdictions it 

consists of direction, collection, processing, analysis, 

dissemination and feedback. Corporate intelligence 

operations are incorporated in the compliance 

divisions of financial institutions with legislative 

provisions to share information and thus enhanced by 

real-time monitoring systems. 

 

5.3 African Regional Dynamics 

 

Such is the more diversified, less-level ground of the 

African context. The Eastern and Southern Africa 

Anti-Money Laundering Group (ESAAMLG) offers 

a regional avenue of harmonizing of the AML/CFT 

standards. The inequality amongst the nations in 

provisions of operation, strength of laws and 

enforcement takes place, though (Kinoti, 2012). 

 

The AML/CFT regime in Kenya has improved over 

the recent years because of the passing of legislations 

and collaborations with international organizations in 

East Africa. Nonetheless, there are still informal 

financial systems like Hawala and transfer of mobile 

money that can be subject to abuse since they have 

little or no oversight. West Africa and Nigeria in 

particular have made steps towards regulatory 

frameworks but still have to cope with high profile 

corruption scandals that negate the credibility of 

many. 

 

Informal economies do a lot to influence such 

outcomes. A recent Special Report by the World 

Bank (Kohnert, 2024) indicated that nearly 85 

percent of economic life in sub-Saharan Africa takes 

place without the formal financial sector. This limits 

the scope of official monitoring options and makes 

corporate intelligence plans to depend on good 

intelligence, open source data mining and focused 

financial inquiries instead of business wide 

observation of deals.  

 

Table 7. Comparative Challenges and Opportunities in Corporate Intelligence Adoption 

Factor Global (High Compliance 

States) 

Africa (Mixed 

Compliance) 

Tanzania (Developing 

Compliance) 

Technological 

Infrastructure 

Advanced AI-driven 

analytics 

Moderate adoption, 

fragmented 

Limited integration, 

emerging use 

Public–Private Formalized partnerships Ad-hoc arrangements, Limited MOUs, under 
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Intelligence Sharing (e.g., JMLIT) donor-driven development 

Legislative Framework Comprehensive, enforced Varied, sometimes 

outdated 

Mostly aligned, partial 

enforcement 

Informal Economy 

Penetration 

Low to moderate High High 

Cross-Border Cooperation Strong regional and bilateral 

ties 

Uneven, political barriers Weak, improving via 

ESAAMLG 

Resource Allocation Adequate to high Often donor-dependent Budget-constrained 

 

5.4 The location of Tanzania 

 

With the existence of Financial Intelligence Unit 

(FIU) in Tanzania in 2007, the AML/CFT regime has 

progressed significantly (Kadio, 2022). The FIU falls 

within the Ministry of Finance and has the mandate 

of collecting, examining, and broadcasting financial 

intelligence with the relevant authorities. The current 

position of the Tanzanian legal framework and the 

required changes that move them towards the FATF 

positions have improved due to legislative changes in 

terms of customer due diligence (CDD) and STR 

reporting requirements as well as criminalizing of 

terrorism financing. 

 

However, there are also important operation issues. 

The use of cash in transaction methods in Tanzania 

and also the low technology provision in the financial 

sector of the country. industry, limits the degree and 

pace of monetary insight accumulation. The findings 

meant that the cross-border cooperation, which would 

be crucial in tracing illicit flows in a territory where 

the borders are porous, is slowed by the bureaucracy 

and the lack of interoperable data sharing systems 

with the other countries. 

 

These challenges are represented in a case study in 

2022 that describes the disruption of a Hawala-based 

network used in funding terrorism. Although the 

government of Tanzania has been able to cut off aid 

to extremists in Mozambique, the operation was 

jeopardized by a delayed sharing of information with 

their Kenyan law enforcement counterparts and  

reflects the cost of ineffective regional intelligence 

processes. 

 

 

 

 

5.5 Crosscutting Themes  

 

Three thematic observations come out in all global, 

regional, and national levels: 

 

1. Technology Adoption Gap - Technologically 

advanced jurisdictions make use of AI-backed 

transaction surveillance and block-chain analytics 

whereas most of the African countries including 

Tanzania use manual/semi-automated services. 

2. Inter-Agency Cooperation Clogs- Political 

distrust, sod-turf, and limited resources contribute 

to impeding the process of creating effective 

intelligence sharing systems. 

3. Under-Utilization of Private Sector - In Tanzania, 

banks and non-bank financial institutions are 

mandated by the law in promulgating the 

suspicious activity and, unfortunately, a 

continuously high number of reporting 

institutions do not have inherent corporate 

intelligence capabilities, thus reporting is 

considered reactive instead of proactive. 

 

 
 

5.6 Implications of Theory 

 

The results are consistent with the theory of network 

disruption according to which to disengage illicit 

financial networks it is necessary not only to locate 
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key nodes (e.g., facilitators, shell companies) but also 

disrupt their capability in carrying out their 

operations. In Tanzania, that would imply the focus 

on both formal and informal avenues wherein illicit 

funds get to be laundered. Looking at the application 

of intelligence led policing in this proposal, the use of 

corporate intelligence in carrying out financial 

investigations can be considered as providing a 

proactive model of detecting the emerging threat 

architecture before realizing a prosecutable offense. 

This would need a culture change in policing, one 

that would focus not on reactive law enforcement, but 

on well-informed and proactive analysis, and it 

should be long-term investment in analytical tools. 

 

5.7 POLICY implications 

 

The comparative analysis proposes that the priorities 

of the policies of Tanzania should be to encompass: 

• Technological Modernization- Implementing best 

practices in the world in the use of transaction 

monitoring and predictive analytics. 

• Regional Intelligence Integration to establish real 

time secure sharing protocols with all East 

African Community (EAC) partners. 

• Private Sector Involvement -- Establishing an 

open and well organized network of cooperation 

between the FIU and the non-government 

financial structures in order to promote the active 

involvement in making their intelligence 

available. 

 

5.8 Discussion Conclusion 

 

Overall, the results interpretation demonstrates that 

although Tanzania has achieved an impressive level 

of progress in matching the international AML/CFT 

standards, it still has operational deficiencies in terms 

of technologies, international collaboration, and dual 

integration with the private industry. These gaps also 

need to be filled through domestic policy changes as 

well as more interaction with regional and 

international intelligence networks. Part two will use 

these observations to develop a strategic conclusion 

in terms of recommendations that should be followed 

by policy makers, regulators and agencies operating 

on the ground. 

 

CONCLUSION 

 

6.1 Re- stating Study context and aims 

 

This paper attempted to reflect on corporate 

intelligence and counter-espionage in the fight 

against financial crimes, money laundering and 

terrorism financing on the international, regional and 

national levels, specifically, in Tanzania. The main 

purpose was to evaluate the degree to which the 

financial intelligence structure in Tanzania can be 

compared to the international practice as well as 

determine areas of strengths and weaknesses and 

identifies the place of Tanzania on the Africa and the 

rest of the world map. Money laundering, terrorism 

financing, and financial crime are some of the issues 

that are the most complicated to security both 

nationally and internationally. They are transnational 

in nature and therefore their countering capabilities 

by any given jurisdiction is always framed by the 

transnational information exchange in terms of 

intelligence sharing and technological platforms and 

even the operational response of both states and non-

state entities. The study combined these dimensions 

in a context within which there was a layered 

analytical framework that gave out results that show 

the indicators of performance as well as the 

underlying structural issues. 

 

6.2 Key findings synthesis 

 

In worldwide scope, the countries with developed 

corporate intelligence systems are displaying great 

integration between laws, practical capacities, and the 

partnership between the government and the 

business. They make use of sophisticated 

technologies, including, artificial intelligence (AI) 

systems, block chain analytics, and automated 

suspicious transaction reporting systems. Examples 

of the existence of dedicated taskforces such as the 

Joint Money Laundering Intelligence Taskforce 

(JMLIT) in the UK indicate that well organize  

intelligence-sharing can generate force multipliers in 

the detection and disruption of illegal networks (D 

Souza, 2011). At regional Africa level, it has been 

found that there is considerable heterogeneity of 

AML/CFT performance. Countries such as Kenya 

and South Africa have achieved good steps, whereas 

other countries are still thwarted by old outdated 
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laws, resource capacity, and over-dependence on 

donor funds. What makes it even harder to track and 

enforce, is the dominance of the informal economy, 

which in some instances reaches even 80 percent of 

the economy (Kohnert, 2024). Regional organizations 

like the Eastern and Southern Africa Anti-Money 

Laundering Group (ESAAMLG) have developed an 

apparatus of collaboration yet operationalization has 

not been uniformly achieved because of political, 

logistic and technological hurdles. 

 

The improvements that have been made on the 

national level in Tanzania have been felt at the 

national level especially in areas of legislative 

compliance with the FATF recommendations and 

efforts made by the Financial Intelligence Unit (FIU) 

to operationalise. Three key areas, however, still have 

gaps in them: 

 

1. Technological Capability--Noise and minimal 

automation and analytics limit real-time detection. 

2. Cross-Border Intelligence Exchange-Although the 

formal membership in the ESAAMLG and EAC 

offers a channel of collaboration, exchange in 

reality is cumbersome and not often complete. 

3. Private Sector Engagement is another component 

that can be improved since the financial 

institutions are still not being properly utilized as 

a source of intelligence, and the compliance 

efforts are not strategically achieved but merely 

fulfill the mandatory requirements (Kadio, 2022). 

 

6.3 Implications on Theories 

 

In theoretical terms, the research confirms the 

validity of the theory of disruptions in the network 

meaning the necessity to disorganize not only the 

structural positions of illicit flows activity but also 

the activity channels. This, in the Tanzanian case, 

involves going beyond formal banking money 

transactions to the money launders of the informal 

system i.e. Hawala, unregistered remittance networks 

and trade-based money laundering. Also, the results 

confirm the worth of intelligence-led policing as an 

active approach. States can transform the enablement 

of corporate intelligence to prevent the emergence of 

threats by incorporating intelligence into the 

regulatory structure and enforcement structures. But 

this needs to break silos in organization and build 

inter-agency trust. 

 

6.4 Policy and Operation Implications 

 

The findings indicate that the development of 

Tanzania will rely on policy harmonization and 

operational investments in at least the following 

areas: 

 

Technological Modernization: Using AI-powered 

monitoring platform and block chain-supported 

tracing transaction tools is no longer a novelty. In the 

absence of them, the Tanzanian FIU will not be able 

to keep up with speed and complexity of 

contemporary illicit financial flows. 

• Regional Integration: Sealing operational bonds 

with Kenya, Uganda and Mozambique would be 

critical in dealing with the cross-border network 

especially those associated with terrorism 

financing in Northern Mozambique. There is a 

need to have real-time intelligence-sharing 

arrangements that are binding, secure and not ad-

hoc. 

• Intelligence Capacity in the Private Sector: Banks 

and mobile money operators, along with other 

financial institutions should be imparted and 

enabled not only to act in ways related to 

compliance but also to make suspicious trends 

visible and to report it. A best practice could be 

the layout of a Tanzanian Public/ Private 

Intelligence Partnership. 

• Informal Economy Surveillance: Since it is well 

acknowledged that the informal economy has 

been utilized in laundering and transporting illicit 

money, it is high time to consider community-

based information sourcing and increased 

observation of the segments of high risk (e.g., 

gold, precious stones, cross-border trade). 

 

6.5 Research Opportunities 

 

The results of the study also lead to the possibilities 

of new research: 

Steve Churners, Dr. Peter Volz, Carl Hombus, Steve 

Green, Impact of Technology on AML/CFT in Low-

Resource Environments, and How the incremental 
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implementation of analytics tools make a difference 

to the detection rate is examined. 

• Regional Political Economy of Intelligence 

Sharing-Comprehending the role that national 

interests, the issues of sovereignty and political 

ties play in determining the level of operational 

cooperation in East Africa. 

• Private Sector Motivations - Exploring the 

influence of commercial interest, reputational 

risks, and the regulatory pressure on the readiness 

of the representations of the private sector to 

participate in corporate intelligence systems. 

 

6.6 Conclusions 

 

To sum things up, it is important to mention 

corporate intelligence and counter-espionage as the 

methods that are not exchangeable when combating 

financial crimes, money laundering, and terrorism 

financing. The evidence has shown worldwide that 

there is more to succeeding in this field than merely 

having legislation in place, but also having the 

presence of the intelligence processes integrating 

operationally both within sectors and across borders. 

The way ahead in the case of Tanzania must be the 

continuous investment in technology, organized 

interaction with the private sector, and increased 

regional cooperation. Illicit financial flows are a 

transnational problem in nature thus along with 

restructuring processes within the country, Tanzania 

domestic efforts must be complemented through 

being part of the international and regional 

intelligence bodies. It is high stakes. Competent 

corporate intelligence is not just about soundness of 

financial system but about the national security, 

political stability, as well as economic robustness. 

Provided it addresses its existing implementation 

shortfalls, Tanzania can shift a reactive to a proactive 

stance, where the former place it positioned not as a 

player but as a leader in the AML/CFT activities in 

the region. 
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