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Abstract—This conceptual paper introduces AnatoPM™, 

a metaphorical framework that maps organizational 

departments to human anatomy, providing a vivid and 

intuitive model for understanding interdepartmental 

integration in project management. Just as the human 

body functions through the coordinated efforts of 

specialized systems, organizational success depends on 

seamless communication and cooperation among 

departments. The framework highlights how dysfunction 

in one "organ" (department) can affect the entire 

organizational "body," promoting a systems-thinking 

approach to project integration and strategic alignment. 
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I. INTRODUCTION 

 

Project success in contemporary organizations hinges 

on effective integration among various departments. 

Much like a living organism, an organization must 

align its functions harmoniously to achieve optimal 

performance. This paper introduces a novel 

metaphor—mapping departments to human 

anatomical systems—to illustrate the importance of 

synergy and coordination in integrated project 

management. This metaphor not only fosters 

conceptual clarity but also aids in training and 

communication across organizational levels. 

 

II. GUIDELINES 

 

A. Subsection 

 

The AnatoPM™ Framework  

2.1 Brain – Research & Development (R&D) The 

brain symbolizes innovation, strategy, and foresight. 

Like the brain, R&D processes information from the 

environment and sets long-term direction. A 

dysfunctional R&D department leads to strategic 

paralysis.  

2.2 Heart – Human Resources (HR) The heart 

sustains life through circulation. HR nurtures 

organizational life by managing culture, engagement, 

and workforce well-being. HR failure results in 

demotivation, attrition, and organizational fatigue.  

 

2.3 Sensory Organs – Quality Department Eyes 

observe, Ears listen, and the Nose detects—together 

they represent the quality department, which monitors 

standards, receives feedback, and detects defects. An 

impaired quality function allows systemic blind spots 

to proliferate.  

 

2.4 Mouth – Purchase Department The mouth is the 

point of intake and negotiation. It symbolizes 

procurement, which communicates with vendors and 

secures essential resources. If this function is 

impaired, supply chains suffer, leading to resource 

shortages.  

 

2.5 Hands – Production Department Hands represent 

action and execution. The production department 

transforms ideas into deliverables. Just as hands shape 

the world, production gives form to strategy. Weak 

production limits value delivery.  

 

2.6 Legs – Logistics Department Legs provide 

mobility and stability. The logistics team ensures that 

materials and outputs move efficiently. Disruption 

here causes delays, cost overruns, and customer 

dissatisfaction.  

 

2.7 Nervous System – IT Department The nervous 

system enables coordination and communication. IT 

systems connect departments, enable data flows, and 

ensure technological agility. IT failure leads to siloed 

operations and decision-making lags. 
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