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Abstract- This study explores how African entrepreneurs 

develop resilient business models in response to adversity 

and instability, using a qualitative multiple case study 

design grounded entirely in secondary data. Drawing 

from academic literature, development agency reports, 

media coverage, and publicly available business 

documents, the research analyzes entrepreneurial 

strategies across fintech, agriculture, healthcare, and 

education sectors. Purposive sampling was used to select 

cases demonstrating innovation in volatile markets, and 

thematic analysis guided by Braun and Clarke’s six-step 

framework revealed recurring patterns of resilience. 

Findings highlight key characteristics such as 

adaptability, frugality, and hybrid business models that 

blend formal and informal practices. Entrepreneurs 

navigate socio-economic and political challenges 

including regulatory complexity and economic volatility 

by leveraging technology, engaging communities, and 

integrating indigenous knowledge. Case studies illustrate 

how ventures like Hello Tractor and Flutter wave 

redefined service delivery through mobile-first and locally 

embedded solutions. The study concludes that African 

entrepreneurs are not merely surviving instability, they 

are transforming it into a catalyst for innovation. Their 

context-driven ingenuity offers a blueprint for inclusive, 

adaptive, and sustainable business models. 

Recommendations call for strengthening local innovation 

ecosystems, promoting digital inclusion, supporting 

flexible and culturally grounded business models, and 

reforming policy frameworks to better serve resilient 

entrepreneurship across the continent.  
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I. INTRODUCTION 

 

In recent years, Africa has emerged as a dynamic hub 

of entrepreneurial activity, where innovation is not a 

luxury but a vital response to persistent challenges. 

Confronted with economic volatility, political 

instability, infrastructural gaps, and limited access to 

conventional funding, African entrepreneurs are 

redefining the business landscape. They are 

developing adaptive, inclusive, and technology-

driven models that address local needs while 

remaining competitive on a global scale. Africa 

boasts one of the highest rates of entrepreneurship 

worldwide, propelled more by necessity than 

abundance. In a continent shaped by unpredictable 

markets and constrained resources, entrepreneurs are 

not just adjusting, but they are innovating with 

exceptional resilience. By harnessing digital tools, 

community-based approaches, and agile strategies 

tailored to their environments, these innovators are 

reshaping traditional business paradigms (Abu, 

2023). 

 

Despite enduring systemic obstacles such as 

unreliable electricity, fragmented logistics, and 

regulatory ambiguity, African entrepreneurs continue 

to build ventures that flourish under pressure. 

Nigerian SMEs, for example, are embracing digital 

transformation, financial literacy, and strategic 

flexibility to navigate inflation and currency 

instability (Otokiti et al,2022). Similarly, programs 

like Tony Elumelu Foundation have supported 

thousands of entrepreneurs with seed capital and 

mentorship, enabling them to overcome 

infrastructural and financial barriers (Tony Elumelu 

Foundation, 2023). 

 

Business resilience refers to an enterprise’s capacity 

to adapt, endure, and recover from adversity while 

maintaining its mission and delivering value. In 

Africa’s complex operation environment, resilience 

is essential for navigating multifaceted economic, 

social, and political uncertainties. This surge of 
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resilient innovation is not only reshaping African 

economies but also offering valuable lessons for 

global markets facing instability. The continent’s 

entrepreneurial spirit rooted in adaptability, frugality, 

and community engagement is redefining success in 

emerging contexts. 

 

 Innovation involves the creation and implementation 

of new ideas, products, services, or processes that 

significantly enhance outcomes, efficiency, or value. 

It goes beyond invention to encompass the practical 

application of novel solutions to real-world 

challenges. According to the Oslo Manual (OECD, 

2018), innovation includes any new or improved 

product or process that differs meaningfully from 

previous iterations and has been introduced to users. 

Scholars like Taylor (2017) emphasize that 

innovation can be incremental through gradual 

improvements or radical, introducing entirely new 

paradigms. 

 

Entrepreneurship is the process of developing 

innovative and valuable ventures, requiring efficient 

resource use, risk management, and qualities such as 

creativity, persistence, and strategic thinking (Priyadi 

&Mulyani, 2024). It also encompasses social 

influence, agility, and resilience, aligning with the 

IDEA framework: Innovation, Development, 

Enthusiasm, and Action (Neck el al., 2023). As 

Rosemaro (2022) notes, entrepreneurship involves 

transforming original ideas into profitable enterprises 

through market analysis and inventive strategies, 

often supported by dedicated teams committed to 

sustainable growth. 

 

II. LITERATURE REVIEW 

 

The concept of resilient business innovation has 

garnered increasing attention across Africa, 

particularly in developing economies where frequent 

disruptions pose significant threats to business 

continuity. Resilience in this context refers to an 

enterprise’s ability to anticipate, prepare for, respond 

to, and recover from external shocks while 

maintaining core operations (Frdson et al., 2021; Gil 

Ozoudeh et al.,2022). 

 

Small and Medium Enterprises (SMEs), due to their 

limited financial and operational capacity, are 

especially vulnerable to economic fluctuations, 

policy changes, and global crises. To remain viable, 

these businesses must adopt flexible models, embrace 

technology, diversify income streams, and 

implement risk mitigation strategies (Akinsooto, 

2012). 

 

Despite the pioneering efforts of early entrepreneurs, 

the evolution of entrepreneurship in unstable markets 

has been uneven. Barriers such as limited access to 

capital, inadequate infrastructure, and weak policy 

support continue to hinder growth. Nonetheless, 

recent policy reforms and infrastructural 

improvements have created a more conducive 

environment for entrepreneurial activity, reinforcing 

its role in driving economic development (Acs & 

Szerb, 2010). 

 

Digital transformation is a cornerstone of SME 

resilience. Tools such as cloud computing, e-

commerce, big data analytics, and AI enable 

operational efficiency and market expansion. 

Nigeria’s growing digital economy, fueled by fintech 

innovations, offers alternative financing through 

mobile banking and blockchain technologies 

(Adepoju et al., 2022). However, challenges like low 

digital literacy, high internet costs, and cybersecurity 

risks hinder widespread adoption. 

 

Financial literacy also plays a pivotal role. SMEs 

with strong financial acumen are better equipped to 

manage risks, allocate resources, and make strategic 

decisions. In Africa, many SMEs operate informally, 

relying on traditional financial methods. Enhancing 

financial literacy through training, mentorship, and 

advisory services can significantly improve 

resilience (Adepoju et al., 2021; Egbumokei et al., 

2021; Onukwulu, Agho & Eyo Udo, 2022; Oyegbade 

et al., 2022). 

 

Theoretical Frameworks of Business Resilience in 

SMEs 

Resource-Based View (RBV) posits that firms with 

valuable, rare, inimitable, and non-substitutable 

resources can achieve sustained competitive 

advantage and resilience (Birger Wernerfelt, 1984). 

RBV suggests that a firm's unique resources and 

capabilities rather than external market conditions are 

the primary drivers of superior performance and 

long-term success. RBV is a strategic management 

framework that emphasizes the importance of 

internal resources in achieving and sustaining 

competitive advantage. 

 



© NOV 2025 | IRE Journals | Volume 9 Issue 5 | ISSN: 2456-8880 
DOI: https://doi.org/10.64388/IREV9I5-1711676-5128 

IRE 1711676      ICONIC RESEARCH AND ENGINEERING JOURNALS              58 

Dynamic Capabilities Theory (DCT) emphasizes the 

importance of reconfiguring internal competencies to 

adapt to changing environments (Adeniran et al., 

2022). DCT is a strategic management framework 

that builds on the Resource-Based View (RBV) but 

goes further by emphasizing a firm’s ability to adapt, 

innovate, and evolve in rapidly changing 

environments. Dynamic capabilities refer to a firm’s 

ability to integrate, build, and reconfigure internal 

and external competencies to address shifting market 

demands and technological changes. 

 

Adaptive Cycle Theory (ACT) suggests that 

businesses evolve through phases of growth, 

conservation, release, and reorganization, 

underscoring the need for flexibility and 

preparedness (Duchek, 2018). ACT is a conceptual 

framework originally developed in ecology to 

describe the dynamic behavior of complex systems 

especially ecosystems but it has since been applied to 

strategic management, organizational change, and 

sustainability. It emphasizes resilience, adaptability, 

and transformation in response to internal and 

external pressures. 

 

Key Traits of Resilient Innovation 

Resilient innovation refers to the capacity of 

entrepreneurs to adapt, persist, and thrive in volatile, 

resource-constrained environments. In African 

contexts, resilience is often shaped by a unique blend 

of cognitive, structural, and socio-cultural factors. 

• Adaptive Thinking: entrepreneurs 

demonstrate high levels of cognitive flexibility, 

enabling rapid pivots in response to market 

fluctuations, regulatory shifts, and socio-political 

disruptions. Uncertainty is treated not as barrier but 

as a constant, prompting the development of fluid 

business models capable of iterative evolution. 

• Resourcefulness: In contexts characterized 

by limited access to financial capital and 

infrastructural support, entrepreneurial ingenuity 

emerges as a critical adaptive trait. Entrepreneurs 

often engage in frugal innovation by repurposing 

existing technologies and mobilizing informal 

networks to achieve scalability. This strategic 

improvisation is especially prevalent among startups 

that deploy mobile platforms, utilize shared 

resources, or adopt community-based logistics to 

overcome systemic constraints and deliver value 

efficiently. 

• Community-Centric Innovation: Innovative 

entrepreneurial ventures frequently originate from 

intimate engagement with localized socio-economic 

challenges, including limited access to healthcare, 

education, and financial services. By adopting co-

creation methodologies, entrepreneurs collaborate 

directly with community stakeholders to design 

contextually relevant solutions. This participatory 

approach not only enhances cultural alignment and 

user adoption but also fosters long-term sustainability 

through shared ownership and embedded social 

value. 

• Mentorship and Ecosystem Support: 

Entrepreneurial resilience is significantly bolstered 

by the presence of structured support systems, 

including mentorship networks, incubator programs, 

and collaborative innovation ecosystems. These 

institutional arrangements offer more than strategic 

counsel and resource mobilization; they also serve as 

vital sources of emotional and psychological 

reinforcement. Such multidimensional support is 

instrumental in helping entrepreneurs navigate the 

uncertainties and complexities inherent in volatile 

market environments. 

• Purpose-Driven Innovation: A substantial 

segment of African entrepreneurs operates with a 

mission-centric orientation, prioritizing social impact 

over profit maximization. This values-driven 

approach cultivates enduring commitment and 

resilience, particularly in ventures targeting structural 

inequalities across sectors such as healthcare, 

education, and financial inclusion. The pursuit of 

transformative change serves not only as a 

motivational anchor but also as a strategic 

differentiator in resource-constrained and impact-

sensitive environments. 

 

Strategies for Business Continuity in Developing 

Economies 

• Financial Prudence: effective cash flow 

management, cost control, and emergency reserves 

are vital for weathering economic shocks (Van Zyl, 

Mathafena & Ras, 2017). Financial prudence refers 

to the practice of managing finances with caution, 

foresight, and responsibility. It’s about making 

decisions that protect against unnecessary risk and 

ensure long-term stability. It’s a conservative 

approach that favors caution over optimism. 

• Access to Finance: credit facilities and 

financial aid are crucial, yet many Nigerian SMEs 

struggle with stringent lending criteria and lack of 

collateral (Achumie et al., 2022). Access to finance is 

the ability of individuals, businesses, and 

organizations to obtain financial services such as 



© NOV 2025 | IRE Journals | Volume 9 Issue 5 | ISSN: 2456-8880 
DOI: https://doi.org/10.64388/IREV9I5-1711676-5128 

IRE 1711676      ICONIC RESEARCH AND ENGINEERING JOURNALS              59 

credit, savings, insurance, and payment systems. It’s 

a cornerstone of financial inclusion and economic 

development. Access to finance enables businesses to 

invest, expand, and create jobs, which boosts overall 

economic activity.  

• Government Support: encompasses a 

spectrum of policy instruments and institutional 

interventions designed to stimulate economic 

development, enhance social welfare, and address 

market inefficiencies. It is broadly defined as the 

provision of financial and non-financial assistance by 

public authorities to individuals, enterprises, and 

sectors deemed critical to national or regional 

priorities. The efficacy of government support is 

contingent upon transparent governance, effective 

targeting, and robust monitoring mechanisms. When 

strategically deployed, such support can catalyze 

private sector participation, reduce poverty, 

• Business Model Innovation: continuous 

refinement of business models, exploration of new 

revenue streams, and adoption of lean practices 

enhance resilience (Onukwulu et al., 2022). BMI 

refers to the deliberate process of redefining the core 

architecture of a firm’s value creation, delivery, and 

capture mechanisms to enhance competitiveness, 

unlock new market opportunities, or respond to 

environmental shifts. Unlike product or process 

innovation, BMI focuses on altering the logic of how 

a business operates rather than what it produces. 

• Entrepreneurial Agility: refers to the 

dynamic capability of entrepreneurs and their 

ventures to rapidly sense, respond to, and capitalize 

on environmental changes, market shifts, and 

emerging opportunities. It embodies a proactive, 

flexible, and iterative approach to decision-making 

and resource allocation, particularly under conditions 

of uncertainty and complexity. the ability to swiftly 

adapt to market trends is critical. During the COVID-

19 pandemic, Nigerian SMEs that transitioned to 

digital platforms showed greater resilience (Fredson 

et al., 2021). 

 

Resilience in Business Models 

Business resilience refers to an enterprise’s capacity 

to adopt to, and recover from disruptions while 

continuing to pursues its objectives and deliver value. 

In African context, this resilience is particularly vital, 

given the continent’s multifaceted challenges, 

including economic volatility, political instability, 

and infrastructural deficiencies. Entrepreneurs must 

navigate these uncertainties with agility and 

innovation to sustain and grow their ventures. 

 

Business Model Innovation (BMI)  

Business Model Innovation involves the strategic 

reconfiguration of how a company creates, delivers, 

and captures value. Unlike product or service 

innovation, BMI entails a fundamental rethinking of 

a firm’s operational logic, revenue mechanisms, and 

stakeholder engagement strategies (Teece, 2010). 

(Ramdani et al, 2019) categorize BMI into three 

forms: 

1. Incremental Innovation; Refining and 

optimizing existing models. 

2. Radical Innovation; Overhauling core 

components of the business model. 

3. Experimental Innovation; Piloting new 

configurations before full-scale implementation. 

BMI is increasingly recognized as a key driver of 

competitive advantage, especially in dynamic and 

resource-constrained environments. Research 

suggests that firms embracing business model 

innovation often outperform those relying solely on 

product development (Amit & Zott, 2012; 

Chesbrough, 2010). In African markets, BMI enables 

entrepreneurs to circumvent infrastructural and 

regulatory barriers by leveraging mobile 

technologies, informal networks, and community-

based solutions (Andreini et al., 2021). 

 

Overcoming Challenges in Volatile Markets 

African entrepreneurs face a range of systemic 

challenges that demand innovative and adaptive 

responses: 

1. Infrastructure Deficiencies: Inadequate 

power supply, poor transportation systems, 

congested ports, and limited communication 

networks hinder business operations. Entrepreneurs 

are responding by investing in alternative energy 

solutions, adopting digital logistics tools, and 

partnering with governments and development 

agencies to bridge infrastructure gaps. 

2. Political and Regulatory Complexity: 

Political instability, bureaucratic red tape, and 

corruption create an unpredictable business climate. 

Entrepreneurs must cultivate an understanding of 

local governance structure, engage in policy 

advocacy, and collaborate with civil society to 

promote transparency and regulatory reform. 

3. Limited Access to Finance: Access to 

capital remains a major obstacle, particularly for 

startups and small enterprises. Innovative financing 

models and support programs, such as the Tony 

Elumelu Foundation’s Entrepreneurship Program are 
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helping to close this gap by offering seed funding, 

mentorship, and business training entrepreneurs. 

 

 

 

Seizing Opportunities in Unstable Markets 

Despite the challenges, Africa presents unique 

opportunities for entrepreneurial growth: 

1. Youthful Demographics: with a 

predominantly young population, Africa offers a vast 

market for youth-oriented products and services. 

Entrepreneurs can harness this demographic dividend 

by fostering innovation, creating employment, and 

nurturing a culture of entrepreneurship. 

2. Urbanization: rapid urban growth is 

transforming African cities into economic 

powerhouses. Entrepreneurs can tap into this shift by 

addressing urban needs in housing, transportation, 

healthcare, and education through scalable, tech-

enabled solutions. 

3. Digital Transformation: the proliferation of 

digital technologies is reshaping African economies. 

Entrepreneurs are leveraging e-commerce, mobile 

platforms, and data analytics to reach underserved 

markets, improve efficiency, and drive innovation. 

 

Redefining Business Models: The Role of African 

Entrepreneurs 

African entrepreneurs are at the forefront of 

redefining business models to suit their unique 

environments: 

• Entrepreneurial Support: the Tony Elumelu 

Foundation has played a pivotal role in nurturing 

resilient businesses across Africa. Through its 

Entrepreneurship Program (TEFEP), it has 

empowered thousands with funding, mentorship, 

training, and networking opportunities. 

• Fintech Innovations: financial technology 

has transformed access to financial services, 

particularly for the unbanked. Platforms like M-Pas 

in Kenya and Flutter wave in Nigeria facilitate 

secure, low-cost transactions. Emerging tools such as 

blockchain-based insurance (e.g., Etherisc) and 

digital wallets (e.g., Agri-wallet) are enabling 

smallholder farmers to manage risks and access 

credit. 

• Agritech Solutions: startups like Esoko in 

Ghana are enhancing agricultural productivity by 

providing farmers with real-time data on market 

prices, weather, and best practices via SMS. 

Integrated fintech-agritech platforms offer bundled 

services; credit, insurance, and savings tailored to 

agricultural cycles, boosting resilience against 

climate and market shocks. 

• Health Tech: innovations in mobile health, 

telemedicine, and AI diagnostics are bridging 

healthcare gaps in underserved areas. Startups in 

countries like Kenya and South Africa are using 

mobile apps to deliver remote consultations and 

health education, reducing reliance on centralized 

health infrastructure. 

• EdTech Advancement: education 

technology is expanding access to learning through 

mobile apps, offline content, and adaptive tools. 

Initiatives such as MEST in Ghana and Ubongo in 

Tanzania utilize multimedia platforms to reach 

children in low-connectivity regions, promoting 

inclusive and culturally relevant education. 

These innovations exemplify how African 

entrepreneurs are not only adapting to adversity but 

also creating scalable, context-specific solutions that 

drive inclusive growth. 

 

The African Entrepreneurial Landscape 

Africa comprises 54 countries, with 46 located in 

sub-Saharan Africa, excluding nations such as 

Algeria, Egypt, and Morocco (Adu-Appiah & 

Amankwah, 2024; Onwe et al., 2024). Many sub-

Saharan countries face poverty rates exceeding 35% 

(Igwe et al., 2018). Despite these challenges, the 

region’s entrepreneurial ecosystem is shaped by a 

complex interplay of economic, political, and social 

factors, setting it apart from North Africa (Onwe et 

al., 2024). 

 

In response to the “triple threats” of unemployment, 

poverty, and inequality, several sub-Saharan 

governments have prioritized entrepreneurship as a 

strategic development tool. Since the early 1990s, 

countries like South Africa and Zimbabwe have 

implemented policies aimed at stimulating economic 

growth and job creation through entrepreneurship 

(Gunhidzirai, 2024; Meyer & Meyer, 2019). 

 

III. METHODOLOGY 

 

This research adopts a qualitative multiple case study 

design to examine entrepreneurial resilience across 

Africa. The study relies solely on secondary data to 

ensure a comprehensive and multi-sectoral analysis. 

Data sources include; documented entrepreneurial 

narratives from academic journals, development 

agency reports, and business publications, publicly 

accessible materials from startup competitions, 
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incubators, and innovation hubs, news articles, 

interviews, and feature stories showcasing innovative 

African ventures, reports from government bodies, 

NGOs, and international organizations detailing 

regulatory and economic landscapes, sector-specific 

insights from consulting firms, think tanks, and trade 

associations in fintech, agriculture, healthcare, and 

education. A purposive sampling strategy guided the 

selection of case studies and documents based on the 

following criteria: evidence of entrepreneurial 

activity in volatile or unstable markets, demonstrated 

innovation in business model design or adaptation, 

representation across diverse sectors and geographic 

regions within Africa. Thematic analysis was 

conducted using Braun and Clarke’s (2006) six-phase 

framework: familiarization with the data through 

repeated reading, identification of recurring concepts 

related to resilience and innovation, coding and 

clustering into broader themes such as adaptability; 

frugality, hybrid models and community 

engagement,  refinement of themes for coherence and 

relevance, articulation of each theme’s significance 

and synthesis of findings into a cohesive narrative 

aligned with the study’s objectives. All data were 

publicly available and properly cited. The study 

adhered to ethical research standards, including 

transparency and respect for intellectual property. 

 

IV. RESULTS AND DISCUSSION 

 

Key Themes Identified 

Adaptability and Frugality: Nigerian SMEs 

demonstrate resilience through frugal innovation, 

leveraging local resources and informal networks to 

navigate economic disruptions (Otokiti et al., 2022). 

Hybrid Business Models: African startups frequently 

blend formal and informal practices to overcome 

infrastructural and regulatory challenges (Bakare & 

Ajani, 2022). Regulatory Complexity: Entrepreneurs 

respond to inconsistent regulations by crafting agile, 

community-rooted business pathways (Bakare & 

Ajani, 2022). Economic Volatility: Inflation and 

currency fluctuations drive SMEs to diversify 

offerings and adopt flexible pricing strategies 

(Otokiti et al., 2022). 

 

Case Studies of Business Model Redefinition 

AgriTech & FinTech: Ventures such as Hello Tractor 

and mobile agricultural hotlines integrate indigenous 

knowledge with digital tools to enhance rural service 

delivery (Acumen, 2023). Digital Financial Services: 

Startups like Flutterwave and Paystack bypass 

traditional banking systems, offering scalable, 

mobile-first solutions tailored to local needs (Bakare 

& Ajani, 2022). Technology as a Catalyst: Basic 

mobile phones are used to deliver expert agricultural 

advice, showcasing low-tech, high-impact innovation 

(Acumen, 2023). Community-Centric Design: Co-

creation with local communities fosters trust and 

relevance, enhancing sustainability (Otokiti et al., 

2022). Indigenous Knowledge Integration: 

Traditional practices are embedded into modern 

business models, particularly in agriculture and crafts 

(Acumen, 2023). 

 

Stakeholder Implications 

Policymakers: Simplify regulatory frameworks and 

support innovation within the informal sector 

(Bakare & Ajani, 2022). Investors: Prioritize 

ventures with strong local engagement and adaptive 

business models (Otokiti et al., 2022). Entrepreneurs: 

Embrace digital tools and hybrid models to build 

resilience in volatile environments (Acumen, 2023). 

 

V. CONCLUSION 

 

African entrepreneurs are not merely surviving 

instability they are actively redefining innovation 

through resilience, adaptability, and contextual 

ingenuity. Despite infrastructural and financial 

constraints, startups across the continent are 

pioneering models that emphasize: Local relevance 

over imported frameworks, Lean operations over 

capital-intensive growth, Community-driven 

solutions over top-down interventions. These 

innovations, often born of necessity, are reshaping 

global perceptions of entrepreneurship. Africa’s 

volatility has become a crucible for creativity, 

compelling founders to build scalable, locally 

embedded enterprises. Resilience in African 

entrepreneurship is not just about recovery it is about 

forward momentum and transformation. 

 

VI. RECOMMENDATIONS 

 

1. Empower Local Innovation Ecosystems: 

Establish community-based hubs offering 

mentorship, funding, and digital tools. Foster 

collaboration among entrepreneurs, universities, 

and civil society. 

2. Promote Digital Inclusion: Expand mobile and 

internet access in underserved areas. Support 

digital literacy and technical training. 
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3. Encourage Flexible Business Models: Support 

hybrid models and promote experimentation 

with subscription services, pay-as-you-go 

systems, and micro-franchising. 

4. Leverage Indigenous Knowledge: Integrate 

traditional practices into product and service 

design. Document and commercialize 

indigenous innovations. 

5. Strengthen Community Engagement: Involve 

communities in ideation, testing, and scaling. 

Build trust through transparency and local 

reinvestment. 

6. Support Policy Reform: Advocate for simplified 

registration, tax incentives, and legal protections. 

Establish emergency support mechanisms for 

entrepreneurs during disruptions. 
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