© MAY 2022 | IRE Journals | Volume 5 Issue 11 | ISSN: 2456-8880

Institutional Psychopedagogy and School Inclusion: Early
Intervention Strategies for Learning Difficulties

KARINA FERREIRA VICENTE COSTA
UDESC- Universidade do Estado de Santa Catarina

Abstract- Institutional psychopedagogy is a crucial
framework for promoting school inclusion by
integrating early identification and intervention of
cognitive learning difficulties into the daily practices
of educational settings. This article explores how
collaborative, systemic approaches involving
educators, psychopedagogues, and families enhance
the detection and support of students with learning
challenges. Emphasizing strategies grounded in
early intervention, this study highlights the role of
institutional psychopedagogy in fostering inclusive
educational environments that respect diverse
learning needs. The article draws on academic
research and practical experiences in both public
and private schools, underscoring the relevance of
psychopedagogical  clinical and institutional
expertise in overcoming barriers to learning and
promoting equitable education.
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L INTRODUCTION

Psychopedagogical institutional approaches play a
vital role in promoting school inclusion by addressing
learning difficulties early and integrating interventions
into the daily school environment. Institutional
psychopedagogy moves beyond individual assessment
to focus on systemic reflections, collaboration with
teachers, and proactive modifications in the
pedagogical project aimed at overcoming barriers to
learning. This approach helps identify students facing
cognitive challenges early and fosters interventions
that are integrated with the school’s teaching methods
and culture, enabling a more inclusive educational
setting that respects individual learning differences.
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The core strength of institutional psychopedagogy lies
in its collaborative and preventive nature. According
to Grassi (2006), institutional psychopedagogical
action involves working with both students and
educators. It seeks to create effective teaching
strategies and improve the educational environment
rather than applying isolated clinical interventions to
students alone. This systemic involvement facilitates
early identification of learning difficulties through
continuous observation and dialogue among teachers,
specialists, and psycho-pedagogues. Intervention
strategies are then tailored to both the individual needs
of students and the structural demands of the school,
ensuring inclusivity and active participation in
learning for all (Grassi, 2006; Martins, 2006).

Early intervention is emphasized as a critical factor in
minimizing the impact of learning difficulties on
academic and social development. Research highlights
that structured and supportive environments
established as soon as difficulties are suspected
enhance outcomes significantly by capitalizing on
children's brain plasticity during early development
stages. Strategies often include individualized
instructional techniques, use of assistive technology,
and collaboration between parents and teachers,
forming a network of support that amplifies
intervention efficacy. Multisensory approaches,
scaffolded teaching, and continuous feedback are
evidence-based practices that empower students with
diverse learning needs to develop effective learning
skills (Early Intervention Foundation, 2025; LDA
America, 2024).

In the context of inclusion, the institutional
psychopedagogue has a critical role in bridging gaps
between pedagogy, psychology, and administrative
planning. By actively participating in curricular
decisions and promoting professional development
among educators, psychopedagogues enhance the
school’s capacity to accommodate a wider diversity of
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learners. Inclusive policies must be supported by
ongoing communication and reflection to dismantle
barriers related to cognitive, social, and emotional
diversity. This shared responsibility fosters an
inclusive school culture that respects each learner's
unique pathway and encourages their integration and
success within the mainstream educational
environment (Research from Parand Municipality,
2022; New Science Publishing, 2025).

The flowchart visually represents the process of
institutional psychopedagogy in school inclusion by
outlining key steps: initial identification of learning
difficulties through observation and teacher
collaboration; followed by systemic analysis and
dialogue involving the psychopedagogue, educators,
and families; leading to the design of -early
intervention strategies tailored to individual student
needs; the integration of these interventions within the
school’s pedagogical framework; and lastly, ongoing
monitoring and adaptation to ensure inclusive
education that respects and supports diverse cognitive
capacities. This cyclical and collaborative approach
emphasizes prevention, shared responsibility, and
continuous improvement to promote equitable
learning opportunities for all students.
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Figure 1. Flowchart of Institutional Psychopedagogy
and School Inclusion Strategies.

Source: Created by author.
In summary, institutional psychopedagogy combined

with early intervention strategies constitutes a
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powerful framework for addressing learning

difficulties within school inclusion efforts. By

promoting systemic collaboration, individualized
support, and proactive pedagogical adjustments,
educational institutions can better meet the diverse
cognitive needs of their students. These integrated
approaches not only help prevent the exacerbation of
learning challenges but also contribute to building
equitable educational spaces that respect all students'
rights to learn and thrive.
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