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Abstract- This article explores how entrepreneurial 

strategies can effectively integrate economic 

efficiency with social and environmental 

responsibility, focusing on the development of viable 

business models in the services and industry sectors. 

Sustainable entrepreneurship is analyzed as a 

driving force for both innovation and competitive 

advantage, moving beyond traditional profit-centric 

models to embrace green competitiveness and ethical 

operations. The discussion draws on real-world 

examples and literature, including the role of public-

private partnerships and infrastructure agencies, to 

illustrate the growing importance of sustainability in 

contemporary business. Barriers and opportunities 

are examined, and academic references underpin the 

analysis of how businesses can foster economic 

development while generating lasting social and 

environmental value. 
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I. INTRODUCTION 

 

The intersection of entrepreneurship and sustainability 

has become an increasingly significant focus for 

corporations, particularly in the services and industrial 

sectors. Facing global challenges such as climate 

change, resource scarcity, and growing social 

demands, organizations are now pressured to pursue 

economic efficiency while contributing to social and 

environmental improvement. Sustainable 

entrepreneurship represents an approach that goes 

beyond traditional profit-oriented methods by 

integrating economic, environmental, and social 

considerations into core business strategies 

(Schaltegger & Wagner, 2011). 

Unlike conventional entrepreneurship, which often 

prioritizes short-term profit, sustainable 

entrepreneurship seeks business opportunities that 

provide value across multiple dimensions. Literature 

indicates that this model fosters both incremental and 

disruptive innovation. Companies that incorporate 

green competitiveness and social innovation can more 

effectively adapt to regulatory pressures, consumer 

expectations, and evolving market dynamics (Belz & 

Binder, 2017). For example, smaller enterprises can 

differentiate themselves in the market by introducing 

eco-friendly products, streamlining resource use, or 

adopting transparent governance practices. 

Green entrepreneurship typically involves proactive 

policies such as reducing waste, utilizing renewable 

energy, and promoting recycling throughout supply 

chains. These companies move beyond compliance, 

embedding sustainability into their value proposition 

and contributing to the preservation of natural 

resources and enhancement of social capital (Bocken 

et al., 2014). Social innovation is also pivotal; it 

requires organizations to re-examine business models, 

form partnerships with stakeholders, and develop 

products or services that directly address social or 

environmental problems (Yunus et al., 2010). 

Public-private partnerships, such as those often 

facilitated by public infrastructure agencies (e.g., 

SEINFRA), play a crucial role in disseminating 

sustainable business models. Engagement in 

sustainable procurement, environmentally conscious 

project design, and circular economy initiatives are 

practical ways these partnerships foster broader 

positive impact (Hall et al., 2012). In this context, 

service companies and industries implementing such 

strategies have demonstrated tangible improvements 

in environmental quality and community well-being, 

aligning with both regulatory goals and market 

opportunities. 
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Nonetheless, barriers to implementing sustainable 

entrepreneurship persist, especially among smaller 

organizations with limited access to financial, 

informational, or technical resources. Overcoming 

these barriers requires ongoing investment in 

education, the cultivation of responsible leadership, 

and participation in innovation ecosystems where 

knowledge and resources are shared (Schaltegger & 

Wagner, 2011). Research further supports a direct link 

between responsible corporate action—reflected in 

sustainability initiatives—and improved business 

performance, redefining competitive advantage for the 

long term (Bocken et al., 2014). 

In Brazil, sustainable entrepreneurship in sectors like 

agribusiness demonstrates both challenges and 

untapped opportunities. Studies focusing on agri-tech 

startups highlight how the adoption of sustainability-

oriented practices—such as resource efficient 

management, digital technologies, and adaptive 

organizational structures—can stimulate innovation 

and create value for both companies and society. 

However, these practices often exist at the periphery 

rather than at the center of business operations, 

reflecting the need for deeper integration between 

sustainability goals and core strategies (Azevedo et al., 

2021). 

Innovative business models such as the 'one-for-one' 

approach, where one product is donated for each one 

sold, have gained international attention for their 

potential to foster social innovation and drive market 

transition toward sustainable societies. Research 

conducted in Latin America shows that, despite 

positive moral attitudes toward solving social 

problems, market immaturity and relatively low 

consumer purchase intentions still limit the 

widespread adoption of these models in regions like 

Colombia (Pérez et al., 2023). Nonetheless, such 

models reinforce the necessity of aligning 

entrepreneurial activities with the broader goals of 

social development and environmental protection. 

Case studies in agro-industrial cooperatives in Brazil 

underscore the importance of certifiable 

environmental practices—such as clean technology 

adoption, waste management, and social inclusion 

initiatives—in generating socio-environmental value 

and benefiting not only cooperative members but also 

surrounding communities. These examples reflect the 

transformative potential of sustainable 

entrepreneurship in promoting financial, social, and 

environmental gains across various sectors (Rover et 

al., 2023). 

The flowchart illustrates the logical structure of the 

article “Entrepreneurship and Sustainability: Viable 

Business Models for the Services and Industry 

Sectors.” It begins with Global Challenges, such as 

climate change and resource scarcity, which motivate 

the need for new business paradigms. The next stage, 

Sustainable Entrepreneurship Concept, highlights the 

integration of economic, social, and environmental 

dimensions into business strategies. The Key 

Components—including green competitiveness, 

social innovation, and public-private partnerships—

represent the core mechanisms through which 

sustainability is implemented. Following this, Barriers 

and Solutions identify challenges like limited 

resources and the need for responsible leadership. The 

Case Studies section exemplifies these principles 

through Brazilian agri-tech startups and cooperatives, 

demonstrating practical applications. Finally, 

Outcomes emphasize the creation of economic, social, 

and environmental value, leading to the Conclusion, 

which reinforces the strategic integration of 

sustainability and competitiveness as essential for 

long-term business success. 
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Figure 1. Strategic Framework of Sustainable 

Entrepreneurship: From Global Challenges to 

Integrated Value Creation. 

Source: Created by author. 

In summary, sustainable entrepreneurship is becoming 

an essential strategy for service and industrial firms 

intent on long-term viability. Adopting business 

models that harmonize economic efficiency with 

social responsibility—such as those based on circular 

economy, social inclusion, and transparent 

reporting—enables firms to remain competitive while 

generating positive environmental and social 

outcomes. The growing interplay between industry 

best practices and public sector innovation highlights 

how sustainable entrepreneurship can act as a 

transformative agent across the economy. 
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