
© DEC 2025 | IRE Journals | Volume 9 Issue 6 | ISSN: 2456-8880 
DOI: https://doi.org/10.64388/IREV9I6-1712653 

IRE 1712653      ICONIC RESEARCH AND ENGINEERING JOURNALS          621 

The Use of Social Media Marketing Among Online 

Fashion Companies in India 
 

ANDUGULA RAJU KISHORE1, RAYAPUDI RAKESH VARDHAN2, DR. VAMSI KRISHNA3 
1, 2MBA Student, Koneru Lakshmaiah Educational Foundation (KLEF) 

3(Assistant Professor), MBA Department 

 

Abstract- Digital transformation has become a strategic 

imperative for organizations seeking competitiveness, 

yet most efforts still focus primarily on technology 

rather than the human factors that determine change 

success. This study examines the role of Human 

Resource (HR) management in leading and sustaining 

change during digital transformation, emphasizing HR 

leadership, analytics, training, and digital culture 

initiatives. The research addresses gaps in existing 

literature by analyzing how HR leadership style and 

communication, data-driven HR analytics, and 

continuous upskilling influence employee engagement, 

resistance, confidence, and overall transformation 

outcomes. A quantitative and qualitative design is 

proposed, using surveys and interviews with HR 

managers and employees in organizations undergoing 

digital change, supported by secondary data from recent 

HR and organizational studies (2020–2025). The 

expected findings are that proactive HR leadership, 

effective use of HR analytics, and sustained training and 

cultural initiatives reduce resistance, enhance 

workforce agility, and significantly improve change 

management effectiveness and digital transformation 

success.         

 

I. INTRODUCTION 

 

Digital transformation is the process of integrating 

digital technologies—AI, automation, cloud 

computing, analytics, and digital platforms—into all 

areas of an organization. 

However, technology alone cannot transform a 

company. Effective change management ensures that 

people, processes, and organizational culture are 

aligned with digital initiatives. 

Thus, change management becomes a crucial pillar 

for achieving successful digital transformation. 

 

II. REVIEW OF LITERATURE 

 

The literature review focuses on the critical role of 

Human Resource (HR) in managing change during 

digital transformation, highlighting that technology 

alone is insufficient without effective HR 

involvement. It centers on studies from 2020-2025 

sourced from databases like Google Scholar and 

JSTOR, with inclusion criteria emphasizing HR 

functions in digital adoption and organizational 

change. Key findings from reviewed papers include 

HR’s proactive leadership reducing resistance and 

fostering successful outcomes, the use of HR 

analytics to enhance workforce agility and decision-

making, the importance of building a digital culture 

through HR’s promotion of innovation and 

collaboration, and the role of continuous training 

and upskilling in increasing employee confidence 

and adaptability during digital shifts. 

 

Notable studies include a mixed-method approach 

case study at IBM showing how HR leadership and 

transparent communication improve transformation 

results, a quantitative study demonstrating data-

driven HR practices help forecast workforce needs 

and support smooth transitions, and qualitative 

research illustrating HR’s role in nurturing digital 

mindsets in technology firms. Additionally, survey-

based research confirms the positive impact of 

employee training programs on confidence and 

reduced resistance to new technology. 

 

III. RESEARCH GAP 

 

The research gap identified in the study highlights 

that while digital transformation research 

predominantly focuses on technology adoption, 

there is insufficient exploration of how HR 

management, leadership, and employee 

development contribute to the success and 

sustainability of organizational change. 

Specifically, there is a lack of comprehensive 

evidence on HR’s holistic impact in managing 

employee resistance, skill gaps, and cultural 

mismatches during digital initiatives. 
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IV. HYPOTHESES 

 

Organizations face persistent challenges aligning 

digital change with effective HR practices, resulting 

in unresolved employee resistance and workforce 

adaptation issues. The core problem is 

understanding and implementing HR-driven change 

management strategies that simultaneously ensure 

employee engagement and technological 

adaptation, which remain underexplored in current 

literature.  

 

V. METHODOLOGY 

 

The methodology outlined in the study involves a 

combination of quantitative and qualitative research 

approaches to analyze the role of HR in change 

management during digital transformation. Data 

collection methods include surveys and interviews 

conducted with HR managers and employees in 

organizations undergoing digital restructuring 

projects. This approach allows for gathering 

detailed insights from practitioners directly 

involved in managing digital change.  

 

Sampling Procedure: 

Simple random sampling was employed. 

Respondents were selected from urban centres across 

India, ensuring representation from college students, 

working professionals, and frequent online shoppers. 

 

VI. RESULTS & DISCUSSION 

 

The analysis considered five core variables: SMM 

Activities (ads, reels, influencer posts), Influencer 

Trust, Engagement (likes, comments, shares, story 

interactions), Brand Loyalty, and Purchase Intention. 

Respondents rated statements on a 1–5 Likert scale. 

 

Variables SMM 

Activities 

Influencer 

Trust 

Engagement Brand Loyalty Purchase 

Intention 

SMM Activities 5 4 5 4 5 

Influencer Trust 4 5 4 3 4 

Engagement 5 4 5 4 4 

Brand Loyalty 4 3 4 5 3 

Purchase Intention 5 4 4 3 5 

 

VII. CORRELATION ANALYSIS 

 

However, the study intends to explore correlations 

by hypothesizing relationships between 

independent variables like HR leadership style, HR 

analytics adoption, training program availability, 

and digital culture initiatives, and dependent 

variables such as change management effectiveness, 

transformation success, and organizational agility. 

Data from surveys and interviews would typically 

be analyzed using statistical methods—including 

correlation analysis—to identify the strength and 

direction of relationships among these variables. 

This analysis would help validate hypotheses like 

proactive HR leadership reducing resistance and 

increasing engagement during digital 

transformation 

 

VIII. HYPOTHESIS TESTING 

 

H1: Proactive HR leadership reduces employee 

resistance and increases engagement during digital 

transformation. 

H2: HR analytics significantly improve decision-

making, helping organizations anticipate and 

manage workforce challenges. 

H3: Continuous training and upskilling programs 

enhance employee confidence and willingness to 

embrace digital technologies. 

 

IX. LIMITATIONS & FUTURE SCOPE 

 

Future research could expand to longitudinal studies 

tracking HR interventions' long-term impact on 

transformation sustainability, incorporating 

advanced analytics like machine learning for 

predictive modeling of employee resistance. 

Comparative analyses across sectors (e.g., 

manufacturing vs. services) or regions would 

enhance generalizability, while exploring emerging 

HR technologies like AI-driven personalization in 

training could address evolving digital challenges. 

Integrating additional mediators such as 

organizational trust or leadership styles would 

refine the conceptual model for broader change 

management applications 
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X. FINDINGS 

 

Proactive HR leadership, combined with digital 

skill development and transparent communication, 

reduces employee resistance and improves digital 

transformation outcomes, as evidenced in a 2023 

IBM case study using mixed methods. Data-driven 

HR analytics from multinational companies 

forecasts workforce challenges, enhances decision-

making, and supports smoother transitions, 

according to a 2022 quantitative study. HR 

initiatives foster digital culture by promoting 

collaboration, innovation, and learning mindsets, 

per 2021 qualitative interviews with tech firm 

leaders. Continuous training and upskilling 

programs boost employee confidence and lower 

resistance to new technologies, shown in a 2024 

survey of IBM staff. 

 

XI. CONCLUSION 

 

The study underscores HR's pivotal role as a change 

leader in digital transformation, emphasizing that 

proactive leadership, analytics, training, and 

cultural initiatives are essential for overcoming 

employee resistance and ensuring transformation 

success. Literature findings affirm that HR-driven 

strategies—such as transparent communication, 

data forecasting, upskilling programs, and fostering 

innovation mindsets—enhance workforce agility, 

engagement, and organizational outcomes in firms 

like IBM and Microsoft. 
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