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Abstract- Foreign Direct Investment (FDI) has emerged as 

one of the most influential tools driving economic 

expansion, industrial modernization, and global 

integration in emerging economies. In India, the Media 

and Entertainment (M&E) industry—an amalgamation of 

television, print, radio, films, animation, gaming, digital 

media, and OTT platforms—has undergone rapid 

transformation due to liberalized FDI policies. This 

research paper critically examines the impact of FDI 

reforms on the structure, performance, competitiveness, 

and cultural dynamics of the Indian M&E sector. By 

analysing policy changes, theoretical frameworks, 

globalisation models, and industry responses, the study 

evaluates how foreign capital has shaped content 

production, technological adoption, market consolidation, 

and creative ecosystems. The paper employs an analytical 

approach based on existing literature, government reports, 

and scholarly research to understand the historical 

evolution and present-day scenario. It also incorporates 

case studies—such as Star India’s acquisition by Disney 

and Viacom18’s collaboration with Paramount Global—to 

demonstrate real-world implications. While FDI has 

expanded financial capacity, fostered innovation, and 

enhanced global reach, it has also raised concerns related 

to cultural homogenisation, monopolistic tendencies, 

regulatory challenges, and editorial independence. This 

paper concludes by offering actionable recommendations 

for strengthening the industry’s regulatory framework, 

ensuring balanced growth, and protecting cultural 

diversity. The findings contribute to academic debates on 

globalisation, media economics, and policy studies, while 

also offering insights for policymakers, scholars, and 

industry stakeholders. 
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I. INTRODUCTION 

 

The Media and Entertainment (M&E) industry in India 

has evolved into one of the fastest-growing sectors of 

the national economy. With over a billion consumers, 

rising digital penetration, diversified linguistic 

markets, and a rapidly expanding youth demographic, 

India represents an unparalleled landscape for media 

development. In recent decades, the liberalisation of 

Foreign Direct Investment (FDI) policies has 

catalysed this growth, enabling international 

corporations to enter India’s media ecosystem, invest 

in technology, introduce global best practices, and 

enhance the industry’s financial resilience. 

FDI refers to investment made by foreign entities in 

the ownership, management, or operation of domestic 

enterprises (UNCTAD, 2023). Within India, FDI is 

governed primarily by the Department for Promotion 

of Industry and Internal Trade (DPIIT) under the 

Ministry of Commerce and Industry. The media 

sector, due to its socio-cultural significance and 

implications for national information dissemination, 

has historically faced stringent regulations. However, 

since the 1991 economic reforms, gradual 

liberalisation has encouraged international 

collaborations across television broadcasting, digital 

media, films, advertising, and animation. 

II. PURPOSE OF THE STUDY 

This research aims to critically analyse how FDI 

policies have influenced the Indian M&E industry. 

The study focuses on economic, technological, socio-

cultural, and regulatory dimensions while also 

highlighting structural transformations within the 

sector. 

III. OBJECTIVES 

 

• To examine the evolution of FDI policies in India’s 

media and entertainment sector. 

• To analyse the economic and cultural impact of 

foreign investment on the industry. 
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• To explore case studies of leading media 

organisations shaped by FDI. 

• To identify challenges, limitations, and policy 

gaps. 

• To propose recommendations that ensure 

sustainable and culturally responsible media 

growth. 

This paper adopts a multidisciplinary framework, 

integrating media studies, economics, political 

communication, and regulatory analysis to offer a 

comprehensive understanding of FDI’s role in India’s 

media landscape. 

IV. CONCEPT AND THEORETICAL 

FRAMEWORK 

The impact of FDI on media cannot be understood 

without examining theoretical foundations that explain 

media globalisation, political economy, and cultural 

transformation. 

Media Globalisation Theory 

Globalisation theory, as advocated by scholars like 

Anthony Giddens (1990) and Arjun Appadurai (1996), 

argues that media flows transcend national boundaries, 

leading to global cultural integration. FDI accelerates 

these flows by enabling multinational corporations 

(MNCs) to extend ownership and influence within 

developing markets. 

Political Economy of Media 

Political economy theory, developed by scholars such 

as Vincent Mosco (1996) and Herman & Chomsky 

(1988), focuses on issues of media ownership, profit 

motives, and commodification. It highlights how 

foreign investment can enhance economic efficiency 

but also introduces risks such as concentration of 

ownership, reduction in media pluralism, and 

influence over political discourse. 

Cultural Imperialism Theory 

Proposed by Herbert Schiller (1976), this theory 

suggests that Western media content can dominate 

local cultures, undermining indigenous values and 

identity. FDI often brings global content strategies that 

may prioritise Western narratives over local 

storytelling. 

 

Hybridisation and Glocalisation Models 

Contrary to cultural imperialism, theorists like Roland 

Robertson (1995) argue that global forces combine 

with local cultural patterns, creating a “glocal” media 

environment. This model is evident in India’s adoption 

of international formats adapted for local audiences 

(e.g., Bigg Boss, Indian Idol). 

Innovation Diffusion Theory 

Everett Rogers’ diffusion of innovations framework 

explains how FDI accelerates technological 

advancement by importing expertise, digital tools, and 

global production techniques that local industries may 

lack. 

Market Efficiency Theory 

Supported by economic theorists (Stiglitz, 2002), this 

model suggests that FDI promotes competition, 

reduces costs, and improves industry performance. In 

media, this translates into improved quality, expanded 

networks, and diversified content. 

Together, these theories provide a lens to evaluate how 

FDI shapes India’s media ecosystem, highlighting 

both potential benefits and adverse implications. 

V. HISTORICAL BACKGROUND 

The evolution of FDI policies in the Indian media and 

entertainment sector can be divided into phases: 

Pre-Liberalisation Era (Before 1991) 

Before economic reforms, India maintained a 

protectionist system characterised by state monopoly 

in broadcasting (Doordarshan and All India Radio). 

Foreign participation was restricted due to national 

security concerns and ideological resistance to 

external influence on cultural sectors. 

Post-1991 Liberalisation 

The 1991 economic reforms initiated by the 

Government of India marked a turning point. The 

arrival of satellite television—pioneered by foreign 

networks like Star TV and CNN—introduced new 

content genres and technological sophistication. FDI 
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regulations were gradually relaxed to attract global 

players. 

2000–2010: Growth Phase 

• Key policy reforms during this period included: 

• Up to 26% FDI in print news and current affairs. 

• 100% FDI in non-news print media. 

• 100% FDI permitted in films, animation, gaming, 

and distribution. 

• 49% FDI in broadcasting carriage services (DTH, 

cable networks). 

These reforms triggered investments from companies 

such as Sony, Viacom, Walt Disney, and Warner Bros. 

2011–2020: Digital Explosion 

With growing internet penetration, the government 

expanded FDI to digital media. OTT platforms like 

Netflix, Amazon Prime, and Disney+ Hotstar entered 

India with significant foreign investments. Policies 

encouraged infrastructural growth in cable digitisation 

and broadband expansion. 

Post-2020 Regulatory Revisions 

Recent amendments include: 

• 26% FDI cap in digital news media. 

• Liberalised norms for entertainment content, OTT 

platforms, and animation & VFX sectors. 

• Increased scrutiny under Press Note 3 (2020) for 

investments from neighbouring countries. 

These historical shifts demonstrate a gradual yet 

substantial opening of India’s media market to foreign 

investors. 

VI. CURRENT SCENARIO / PRESENT 

CONTEXT 

The Indian M&E industry today stands at the 

intersection of global capital, technological 

transformation, and rapidly changing consumption 

patterns. 

Market Size and Growth 

According to FICCI-EY (2024), the Indian M&E 

sector is valued at USD 28 billion and projected to 

grow at a CAGR of 10–12%. FDI inflows have 

significantly contributed to this expansion. 

Digital and OTT Dominance 

OTT platforms—often backed by foreign capital—

have become major content distributors. Netflix 

invested over ₹3,000 crore in Indian content between 

2019–2023, while Amazon invested heavily in Prime 

Video and Amazon Studios India. 

Consolidation of Media Conglomerates 

Large multinational media giants have partnered with 

Indian groups: 

• Disney-Star 

• Viacom18–Paramount 

• Sony–Zee (planned merger) 

These collaborations reshape ownership patterns and 

influence content strategies. 

Rise of AVGC Sector 

India’s Animation, Visual Effects, Gaming, and 

Comics (AVGC) sector attracts significant FDI. 

Global studios outsource VFX work to Indian 

companies due to cost advantages and skilled labour. 

Regulatory Landscape 

DPIIT and MIB oversee FDI regulations. While 

entertainment content enjoys high FDI ceilings, news 

media continues to face restrictions due to concerns 

regarding national security and political neutrality. 

Employment and Skill Development 

Foreign players have facilitated professional training, 

global exposure, and increased job opportunities in 

production, distribution, advertising, and digital 

media. 

Overall, FDI has transformed India’s media landscape 

into a globally competitive, technologically advanced, 

and economically dynamic sector. 
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VII. ROLE, IMPACT, AND INFLUENCE OF FDI 

ON THE INDIAN M&E INDUSTRY 

Economic Impact 

FDI has strengthened the financial capacity of Indian 

media companies. It has enabled large-scale 

production, diversified revenue streams, and improved 

access to global capital markets. FDI-driven 

competition has also reduced monopolistic tendencies 

among local players. 

Technological Advancement 

Foreign investment has led to: 

• Transition from SD to HD and 4K broadcasting 

• Adoption of Dolby sound systems 

• Introduction of advanced studio technology 

• Development of large-scale OTT infrastructures 

These advancements elevate content quality and user 

experience. 

Content Diversification 

Global players bring new genres such as reality shows, 

international sports broadcasting, investigative 

documentaries, and premium scripted series. 

Cultural Influence 

FDI promotes cultural hybridisation by merging 

global formats with local narratives. However, critics 

argue that Western formats often overshadow Indian 

storytelling traditions. 

Market Expansion and Global Reach 

Indian films and series backed by foreign partners gain 

access to global markets. Examples include RRR, 

Delhi Crime, and Sacred Games. 

Professionalisation of the Sector 

International media houses enforce corporate 

governance, ethical standards, advanced management 

structures, and data-driven business models. 

Advertising and Revenue Models 

FDI has revolutionised advertising with programmatic 

marketing, data analytics, and global branding 

strategies. 

 

Overall, FDI has introduced synergy between global 

expertise and Indian creativity, reshaping the industry 

comprehensively. 

VIII. CHALLENGES / CRITICISMS / 

LIMITATIONS 

Cultural Homogenisation 

Critics argue that Western formats and narratives 

dilute indigenous cultural diversity, potentially 

promoting cultural imperialism. 

Ownership Concentration 

Large multinational corporations may dominate Indian 

media, leading to reduced plurality of voices and 

editorial diversity. 

Regulatory Ambiguity 

Frequent policy changes create uncertainty for 

investors. The 26% cap in news media restricts full-

scale foreign participation. 

Political Sensitivity 

Foreign-owned news channels may raise concerns 

regarding national security and influence on political 

discourse. 

Digital Divide 

FDI-driven digital growth may exclude rural or 

economically weaker communities with limited 

internet access. 

Dependence on Foreign Technology 

Over-reliance on foreign technologies can create 

dependency in the long run, impacting data 

sovereignty. 

Competition with Domestic Players 

Small local companies struggle to survive against 

financially strong multinational corporations. 
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IX. CASE STUDIES / REAL-WORLD 

EXAMPLES 

Case Study 1: Disney’s Acquisition of Star India 

Star India, originally entering India through foreign 

satellite broadcasting in the early 1990s, became a 

dominant force in entertainment. In 2019, The Walt 

Disney Company acquired 21st Century Fox, 

including Star India, for USD 71 billion. This 

acquisition brought global content strategies, 

advanced digital infrastructure, and Disney+ 

integration into India. 

Impact: 

• Strengthened Disney+ Hotstar, India’s largest 

OTT platform. 

• Enhanced production of premium Indian content. 

• Introduced global sports broadcasting standards 

through Star Sports. 

• Improved advertising efficiencies using Disney’s 

global networks. 

However, critics argue that foreign ownership could 

influence cultural and editorial agendas. 

Case Study 2: Viacom18 and Paramount Global 

Partnership 

Viacom18, a joint venture between Network18 

(Reliance Industries) and Paramount Global, 

represents another significant FDI-enabled 

collaboration. Paramount contributes expertise, 

international content libraries, and technology to 

India's competitive media market. 

Impact: 

• Growth of Colors TV and regional channels. 

• Launch of JioCinema with premium global content 

(HBO, Warner Bros). 

• Strengthened ecosystem for sports, films, and OTT 

streaming. 

• Expansion of AVGC-related collaborations. 

This case demonstrates how FDI can integrate local 

and global strengths to build scalable media 

enterprises. 

 

X. FINDINGS 

FDI has accelerated technological transformation, 

content innovation, and industry professionalisation. 

Liberalised FDI policies have enabled India to become 

a global media hub, especially in animation, OTT, and 

film production. 

While economic benefits are significant, cultural and 

ownership concerns remain unresolved. 

Foreign-invested media networks dominate urban 

markets, creating competition challenges for small 

local companies. 

Regulatory inconsistencies and political sensitivities 

continue to shape the extent of foreign investment. 

Case studies reveal that FDI-driven collaborations can 

create globally competitive media platforms. 

The interplay between global capital and local 

creativity has redefined India’s media identity. 

XI. RECOMMENDATIONS 

Introduce stable, long-term FDI regulations to 

improve investor confidence and reduce bureaucratic 

ambiguity. 

Strengthen content guidelines to protect linguistic and 

cultural diversity from homogenising global 

influences. 

Encourage joint ventures to ensure balanced 

ownership between Indian and foreign entities. 

Promote rural digital infrastructure to reduce digital 

divide concerns. 

Implement anti-monopoly regulations to preserve 

media plurality and fair competition. 

Expand incentives for domestic production studios to 

strengthen local creative ecosystems. 

Enhance data protection laws to address foreign 

technology dependency. 

Support skill development programs in AVGC, 

animation, and digital media aligned with global 

standards. 



© DEC 2025 | IRE Journals | Volume 9 Issue 6 | ISSN: 2456-8880 
DOI: https://doi.org/10.64388/IREV9I6-1712779 

IRE 1712779          ICONIC RESEARCH AND ENGINEERING JOURNALS 1796 

Allow measured FDI increases in news media with 

strong oversight mechanisms. 

Create a Media Regulatory Commission to supervise 

FDI, content ethics, and corporate practices. 

XII. CONCLUSION 

The impact of FDI policies on India’s Media and 

Entertainment industry is profound, multifaceted, and 

transformative. Over the past three decades, foreign 

investment has strengthened India’s position as a 

dynamic global media powerhouse, accelerating 

growth across television, films, digital platforms, and 

creative industries. The infusion of foreign capital has 

introduced advanced technologies, global 

management practices, improved content quality, and 

expanded employment opportunities. At the same 

time, it has opened avenues for international 

collaborations, cross-cultural content exchange, and 

export of Indian media products to global audiences. 

However, this progress brings complexities. Concerns 

around cultural dilution, market monopolisation, 

editorial influence, and technological dependency 

require careful regulatory intervention. Balancing 

economic growth with cultural preservation remains a 

core challenge for policymakers. As India continues to 

evolve as a digital-first media ecosystem, FDI will 

play an increasingly pivotal role in shaping its global 

competitiveness. 

Future implications suggest greater convergence 

between global capital and Indian creativity, 

especially in AVGC, OTT platforms, and cross-border 

co-production initiatives. Policymakers must ensure 

that India harnesses the benefits of FDI while 

maintaining cultural integrity, media plurality, and 

national interest. The interplay of regulation, 

innovation, and international collaboration will 

determine the future trajectory of India’s media sector. 
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