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Abstract- The article creates a systematic, practice-based 

framework of transfer pricing (TP) documentation 

readiness within mid-market U.S.-Africa supply chains. 

The majority of them are systemically underprivileged: 

most such businesses are established or operated by 

immigrant entrepreneurs, which contributes to incomplete 

data systems, cultural-linguistic gaps (Fashakin, 2023), 

and lack of regulatory maturity (Chima et al., 2022; Dako 

et al., 2022). The article has employed comparative caselets 

in both the technology and distribution industries to 

prescribe a three-layer documentation model that 

incorporates scoping of the transaction, methodology 

selection in the face of imperfect data, and file preparation 

in accordance with the current situation, both with the IRS 

and the African tax authority requirements. The model 

relies on the existing studies on financial control (Adebiyi 

et al., 2025), cross-border structuring (Shiraishi and 

Mupa, 2025), and compliance psychology (Hartmann et 

al., 2020), which offers the mid-sized multinational 

companies a flexible factor of attaining audit resilience. 

Applying the synthesis of IRS Treas. Reg. 1.6662-6 to the 

ATAF and OECD principles, the model indicates that the 

preparation is not about the quantity of data, but rather the 

consistency, linking of data, documenting, and purpose 

(Varyani, 2022). 
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I. INTRODUCTION 

 

1.1 Context 

The high rate of development of U.S.-Africa trade and 

investment relations has made the cross-border 

transfer pricing (TP) system more complicated. The 

concept of mid-market multinationals, as Dako et al. 

(2022) emphasize, also becomes increasingly active in 

the sphere of technology, logistics, and consumer 

distribution when it comes to the pricing of the related-

party transactions, which should be changed to suit the 

tax regulations both in the U.S. and in Africa. A 

substantial share of these businesses is owned by the 

immigrants or directed by the immigrants employing 

the diaspora associations and two-market cognizance 

to establish agile supply chains (Huang and Liu, 2019; 

Jarjoura, 2021; Queiri and Belgacem, 2025). 

However, their agility is often counterbalanced by the 

ineffective formalization of control systems in the 

company, unfavorable tax governance frameworks, 

and decentralized financial record-keeping (Charo, 

2020; Adebiyi et al., 2025). This conflict of being an 

entrepreneur and being able to comply increases the 

level of risk exposure in the new TP audit regimes in 

Africa. 

1.2 Problem Statement 

The African jurisdictions have done much so that they 

can be compatible with OECD and ATAF transfer 

pricing models but still have a significant number of 

gaps in the local laws, documentation requirements, 

and enforcement priorities (Pasquali, 2021; Chima et 

al., 2022). The evolving regulatory climate demands 

updated documents, analogous information, and 

working analyses, which most medium-sized firms are 

ill-equipped to create. These problems are further 

complicated by the absence of data in the domestic 

markets, the data resources of benchmarking, and the 

absence of templates of structured documentation. 

Furthermore, the discrepancy in the level of financial 

literacy among the members of the management team, 

which is usually fixed by the cultural or educational 

diversity, negatively affects the efficiency of firms in 
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interpreting and implementing the complex TP 

principles (Akinbami, 2025; Chamidah et al., 2025). 

Such deficiencies expose the U.S.A.-Africa mid-

market enterprises to the risk of compliance, penalties, 

and double taxation; this undermines profitability as 

well as competitiveness across the borders. 

1.3 Purpose and Contribution 

This paper proposes a transfer pricing documentation 

preparation model that would be applicable to the mid-

market firms that fall under the tax jurisdictions of the 

U.S. and Africa. The framework uses the feasible 

measures of scoping transactions using the involved 

parties, the selection of the appropriate TP methods 

used in the imperfect requirement of data, and the 

preparation of the contemporaneous documentation 

that fulfils the two regulatory requirements. The 

research builds a holistic method of tax preparedness 

through the incorporation of the understanding of 

research on financial inclusion and literacy (Hlahla et 

al., 2025) with research of behavioral compliances and 

the literature on immigrant entrepreneurs (Yadav, 

2025). Besides conceptual advice, the paper also offers 

practical templates and analysis tools to ensure the 

audit is more defensible and transparent. Lastly, it 

aims to balance policy want and practice-reality, 

helping U.S.-Africa mid-market groups balance their 

documentation processes to international TP 

standards. 

REGULATORY AND CONCEPTUAL 

BACKGROUND 

 

2.1 Evolution of Transfer Pricing Governance 

The current state of global transfer pricing (TP) has 

been evolving at a very rapid rate in the last decade 

largely because of the influence of the Base Erosion 

and Profit Shifting (BEPS) Actions 813 and 10 by the 

OECD that introduced the standardized methods of 

allocating profits and reporting them. This was to 

reduce tax evasion through taxation of profits on 

economic substance and the introduction of a three-tier 

reporting system such as master file, local file, and 

country-by-country reporting. Although this world 

system has been able to offer a common reference 

framework, a great deal of difference has been 

experienced in the manner in which such has been 

implemented in terms of jurisdiction. The U.S. 

Treasury Reg. 1.6662-6, which was developed at the 

same time, established the modern standards of 

documentation way before BEPS, and taxpayers are 

expected to be scrupulous and defend penalties by 

filing the reports in a timely manner and providing the 

pieces of evidence. In comparison, the African 

jurisdictions remain centralizing their compliance 

infrastructure, both as a result of institutional capacity 

constraints and tax administration culture. 

The African Tax Administration Forum (ATAF) has 

contributed a lot towards converging the region to its 

TP Toolkit, yet it has remained to exhibit actual 

disparities among member countries. The OECD-

aligned rules have been adopted by other countries 

such as Kenya, Nigeria, and South Africa, but the 

countries are different in terms of timing, the 

documentation thresholds, and the enforcement 

stringency. Dako et al. (2022) note that such 

discrepancies lead to uncertainty for cross-border 

groups, which must balance between compliance 

expectations and diverse, and at times conflicting, 

regulatory expectations. This disaggregation prevents 

comparability and introduces administrative expenses, 

particularly to middle-market firms that lack in-house 

tax departments. Shiraishi and Mupa (2025) agree that 

irregularities in cross-border M&A documentation in 

valuation can be found in even well-developed 

economies like Japan and the United States, and this 

confirms that issues of harmonization are not unique 

to emerging economies. Together, these perceptions 

are used to point to a higher-level structural issue; 

principle-based world coordination tends to lose track 

of practice due to jurisdictional sensitivities and 

enforcement maturity. 

2.2 Conceptual Underpinnings 

The key principle of TP governance is the arm's-length 

principle (ALP), according to which such transactions 

of related parties should give a representation of what 

would otherwise have occurred among independent 

parties. Even though it is conceptually simple, it is 

intricately operationalized when a market that contains 

few similar data is concerned. Hartmann et al. (2020) 

state that behavioral, psychological, and contextual 

factors, such as trust in authorities and the perceived 

justice, not only influence decision-making but also 

determine the rationality of a choice of taxpayers in 

the compliance setting. On the other hand, Arham and 

Firmansyah (2021) assert that social norms and the 
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presence of enforcement affect more than economic 

deterrence in shaping compliance behavior among 

SMEs. The difference between the two perspectives 

suggests that the TP frameworks that are founded 

solely on punitive or technical clauses might not be 

effective in addressing the behavioral component of 

compliance preparedness. 

Financial literacy also proves to be the conclusive 

variable that determines the success of the use of TP 

regulations by firms that successfully adopt the TP 

regulations. Chamidah et al. (2025) point out that 

financial literacy and inclusion directly and positively 

influence the performance and compliance levels of 

micro, small, and medium-sized enterprises, 

enhancing the quality of the managerial decision and 

the opportunities to record the documentation. Hlahla 

et al. (2025), however, observe that the literacy 

programs must be structured to the realities of the 

underserved or immigrant and informal accounting 

practices businesses that face language barriers. The 

two studies reach the same conclusion that financial 

literacy is important, though they differ in the aspects 

of impact mechanisms: one is that literacy can be 

viewed as a cognitive collection of skills, and the other 

is that literacy can be viewed as a structural process of 

empowerment. The implication of using such 

worldviews in TP readiness models is that institutional 

support and internal competency will be considered as 

equally effective in terms of compliance. 

2.3 Barriers for Mid-Market and Immigrant-Led 

Enterprises 

Despite the increased degree of regulatory guidance, 

mid-market and immigrant-oriented businesses 

remain highly susceptible to TP compliance. 

According to Charo (2020), African SMEs record 

informally and have a low documentation discipline, 

meaning that the intercompany transactions cannot be 

recorded consistently. Similarly, de Mezzogori (2025) 

concludes that although formalized, the U.S. has many 

Latino-owned limited liability firms that are unable to 

institutionalize financial documentation practices that 

would be able to satisfy standards of tax audits. In 

place of Charo, who bases noncompliance on poor 

administrative setups, de Mezzogori erects cultural 

and educational gaps on the same table and says that 

both the systemic and human fronts should be tackled. 

The other major limitation on mid-market firms is the 

availability of such related data, which is credible. As 

illustrated by Shiraishi and Mupa (2025), the general 

problem with the implementation of benchmarks that 

have been developed in large multinational enterprises 

to small business-hybrid models is that they cause 

discrepancies in valuations. At the same time, Shem 

and Mupa (2024) emphasize the importance of 

accounting for the local market conditions in the 

decision-making of cross-border financing and 

restructuring by indicating that adopting global 

standards without local adaptations produces arm's-

length outcomes. These results show, when compared, 

that there is a critical policy weakness: the global 

comparability frameworks encourage transparency 

without much consideration for local economic 

realities, which disadvantages small players. 

The preparedness of compliance also has a limitation 

based on cultural and language barriers. Kudzotsa and 

Musekiwa (2025) argues that language barriers 

discourage the interaction of immigrant entrepreneurs 

with the regulatory and financial framework and lead 

to a lack of appropriate understanding of tax reporting 

and a slow filing of the form. Akinbami (2025) shares 

the view by arguing that there is a communication 

implication and a trust in tax authorities that is 

influenced by culture, in addition to the disclosure and 

risk attitude. Based on these findings, outreach by 

compliance should not be solely through technical 

teachings; it must be with culturally adaptive learning 

models. 

Additionally, the tension between the innovation and 

formalization is constantly being revealed by the 

research on immigrant entrepreneurship. According to 

Mengdie (2018), Chinese immigrant SMEs in 

Malaysia are highly reliant on informal networks and 

cash-based enterprises to the detriment of compliance. 

Enow (2010) also makes a similar observation that, 

among other administrative deterrents to full 

formalization, African immigrant entrepreneurs in 

Sweden are reluctant to formalize their operations. 

Kaluarachchige (2024) goes further to say that even in 

developed economies such as Finland, immigrant 

businesspeople are more focused on surviving and 

expanding than complying with regulations. Taken 

together, these studies demonstrate a common 

tendency in settings: although immigrant-based 
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businesses have a dynamic impact on intercountry 

trade, their informality in format and resource 

deprivation hamper their transfer pricing 

preparedness. The question of these challenges needs 

to be tackled, considering not just the convergence of 

regulations but also institutionally backed financial 

and cultural adjustment mechanisms that will connect 

enterprise capacity-building with the compliance with 

documentation. 

METHODOLOGICAL APPROACH 

 

3.1 Design 

The research followed a pragmatic, comparative 

design that incorporated both qualitative and 

documentary analysis to estimate transfer pricing (TP) 

preparedness across mid-market companies that 

transact along the U.S.-Africa supply chains. The 

design was pragmatically oriented, considering that it 

focused on the realities of decision-making, both 

among managers and auditors, through the 

formulation of analytical procedures that are based on 

real-world decision-making as opposed to abstract 

theoretical frameworks. Based on Adebiyi et al. 

(2025), it was developed as a framework of financial 

governance associated with the connection of the 

compliance structure and organizational 

responsibility. This view puts TP preparedness not just 

as a documentary act but as indicative of wider 

governance maturity. On the same note, Mupa et al. 

(2024) emphasized the importance of encompassing 

governance-based controls in financial reporting 

systems, which is echoed in this study through process 

transparency and documentation discipline. 

The operationalization of the analysis has been done 

through coming up with two comparative caselets, 

which include one in the technological sector and the 

other in the logistics and distribution sector. These 

examples were selected because they are the two pre-

eminent business models of the mid-scale, cross-

border business among the U.S.-Africa trade 

networks: the digital service delivery and the physical 

goods distribution. Empirical richness was provided 

by the caselets in the sense that they portrayed how 

firms dealt with the practical implications of mapping 

transactions, choice of methods, and compilation of 

documentation to varying data constraints and 

regulatory requirements. 

3.2 Data Sources 

The study utilized primary and secondary sources of 

data. Primary data was anchored on anonymized 

transaction-based data, communication within the 

firm, and templates of draft TP documentation that the 

firms provided. These data sets reported intercompany 

pricing policies, cost allocation procedures, and 

current support files, which were evaluated as 

complete and audit defensible. Every identifying firm 

pinpoint was removed, and the monetary worth of 

individuals was taken to a normal level in order to 

provide confidentiality. 

The secondary data has been collected in the form of 

publicly available benchmarking databases, like Orbis 

and the ATAF African Comparable Database, that 

gave an understanding of the scope of arm length of 

the selected functional profiles. These criteria have 

been complemented by the secondary policy and 

academic literature, like the digital tax preparedness 

tests of Varyani (2022) and the equity-based digital 

transformation models of Lam (2019). These 

materials, combined, constituted the empirical and 

theoretical background of the comparison of the firm-

level practices with the regulatory standards and the 

academic interpretation of the compliance behavior. 

3.3 Analytical Framework 

This analysis was performed in 3 structured readiness 

dimensions, such as (1) implication of the transaction 

scoping and ranking risks, (2) the decision of process 

in case of the imperfect data, and (3) documentation 

and the consistency in the audit trail. The dimensions 

were considered through the financial and behavioral 

attitudes to identify not only the gaps in the process 

but also the limitations of cognition and organization. 

The first dimension used to measure the transaction 

scoping in terms of the completeness of related-party 

mappings and the availability of functional risk 

analyses. The second dimension was the selection of 

TP methods by firms with unreliable comparable and 

an orientation on the creative thinking of firms and not 

strictly following the formula. In the third dimension, 

the correspondence of the documentation to the 

existing standards of documentation that were in 

compliance with the U.S. Treasury Regulations 

1.6662-6 and ATAF standards was evaluated. 
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The elements of behavior compliance were included in 

the analysis. Kudzotsa, Musekiwa, Dube and Mlambo 

(2025) contextualized the context of compliance as 

behavioral output in respect to the perceptions of 

fairness and institutional trust, and Arham and 

Firmansyah (2021) contextualized the decision-

making process in the context of the SME based on the 

significance of social and cultural norms on the 

financial reporting behavior. This framework enabled 

a multidimensional consideration of readiness, which 

considered the perspectives of procedural adequacy 

and behavioral motivation by incorporating them with 

a perspective based on the governance-based financial 

assessment. 

Overall, the methodological approach enabled 

retaining the findings on the basis of the actual practice 

that was used in real life, which contributed to bridging 

the gap between normative standards of TP and the 

real life of the mid-market and the cross-border 

enterprises. 

TRANSFER PRICING DOCUMENTATION 

READINESS MODEL 

 

4.1 Three-Tier Model Introduction 

The proposed three-level Transfer Pricing (TP) 

readiness framework provides a systematic approach 

in accordance with which the quality of documents 

and audit explanation of the U.S.-Africa supply chains 

can be improved by the mid-sized companies in the 

market. Shiraishi and Mupa (2025) emphasized the 

importance of harmonizing the models of valuation 

and the regulatory demands of both jurisdictions as the 

key to determining the reduction in audit 

disagreements based on the experience of the cross-

border structuring of companies in the U.S. and Japan. 

Similarly, Dako et al. (2022) also highlighted that 

African TP compliance frameworks, despite 

converging more closely to the OECD standards, are 

seen as limited due to the lack of balance in enforcing 

them and the limited number of comparables. 

Together, these perceptions informed the development 

of a realistic preparedness pathway that would be 

applicable to mid-sized companies and the immigrant-

led companies that must confront the issue of data and 

institutional capacity. The structure codifies 

preparedness on three planes, such as scoping and 

transaction mapping, method choice in the existence 

of imperfect information and documentation, and audit 

alignment, whereby each integrates financial 

governance together with behavioral compliance 

insight. 

Tier 1 Scoping and Transaction Mapping 

The lower level is approximately connected to 

recognizing, classifying, and reviewing related-party 

transactions, which encompass tangible goods, 

services, intangibles, and intercompany financing. The 

scoping is a good method of establishing the 

foundation for further TP analysis to prove that the 

intercompany flows of interest are captured and 

functionally characterized. The sampled companies 

had varying competencies in this stage, particularly in 

their capability to differentiate both the operational 

and service-based transactions. 

As Adebiyi et al. (2025) outline, middle-sized 

companies were more likely to have informal cost 

allocation and weak segregation of related-party 

activities, which was evidenced by the case of 

inventory distribution in which the distribution of 

service charges lacked any analysis. These flaws 

increase risks of non-arm's-length results and 

undermine the audit's defensibility. Charo (2020) also 

found out that informal record-keeping practices 

undermine traceability of financial flows and thus 

make it hard to determine taxes. However, this was 

countered by Chima et al. (2022), who added that in 

the regions where the regulatory compliance systems 

at the state level are more closely interconnected, 

internal control and the transparency of transactions 

are more obvious in SMEs. This contrast in the 

documentation maturity by sector and jurisdiction is 

emphasized. 

The materiality filters and functional analyses reduced 

the scope of review: the functions performed, assets 

used, and risks assumed are monitored. The process 

enabled companies to channel investments into high-

value or high-risk transactions. As an example, the 

logistics firms whose operations were fragmented in 

the region were required to have mapping structures in 

which cross-border cost centers were identified to 

specific related-party operations. Overall, Tier 1 

offered procedural discipline and an audit trail, which 

is necessary to carry out defensible pricing 

assessments. 
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Tier 2 – Method Selection with Imperfect Data 

The second level is related to methodological 

decision-making, of which there are limited and 

unreliable comparables. Classical strategies of 

Comparable Uncontrolled Price (CUP), resale price, 

Cost-Plus, Transactional Net Margin Method 

(TNMM), and Profit Split were considered for how 

they might be applicable to different kinds of 

transactions. In practice, most mid-market players 

relied on hybrid methods of benchmarking that used 

both internal management information and biased 

external comparables. Such hybridization is one of the 

rational adaptations of companies in the new markets, 

which allows them to estimate the arm's-length 

distance where complete information is not available 

(Shem and Mupa, 2024). 

However, the correctness of the implementation of the 

method depends on the competence of managers and 

financial literacy. Chamidah et al. (2025) found out 

that the more the financial knowledge of the firms, the 

higher the capacity of the firms to comprehend the cost 

structure and standard pricing strategies. Similarly, 

Hlahla et al. (2025) developed the fact that the 

combination of financial control systems such as 

budget balancing and analysis of variance enhanced 

the degree of reliability of the transfer price estimates. 

The latter has been validated in the immigrant-led tech 

distribution case, in which the management applied a 

less elaborate TNMM strategy, which used internal 

gross margin comparisons to address the difficulty of 

lacking external comparables. These adaptive 

approaches are particularly applicable to the 

immigrant-owned SMEs, who are at a significant 

disadvantage in regard to structure in the case of 

accessing global benchmarking databases (Ruan et al. 

2025). At the same time, Queiri and Belgacem (2025) 

discovered that where diaspora entrepreneurs are 

facing U.S. regulatory environments, they prefer to 

use flexible prices, depending on the experiential 

learning scenario, rather than apply formal analytics, 

which evidences the behavioral element of compliance 

adaptation. 

Tier 3 Documentation and Audit Alignment 

Level three is meaningful documentation and audit 

defensibility and reconciliation of regulatory requests 

between the Internal Revenue Service (IRS) and the 

tax authorities in Africa. The firms were equated to the 

level of documentation that existed during the era of 

the U.S. Treas. Reg. 1.6662-6 and the ATAF Toolkit 

circumstances. Some of the major documentation 

elements included the functional analyses, economic 

benchmarking, and management representations, as 

well as risk narratives. 

Based on Musekiwa, Kudzotsa and Mlambo (2025), 

the quality of documentation improves when 

structured financial models are implemented, and this 

ties the transactional data to the management reporting 

systems by the SMEs. Based on this knowledge, the 

readiness model guided the firms to integrate TP 

documentation under the existing financial templates 

and not as an independent compliance tool. This has 

been incorporated in such a manner that supporting 

evidence concerning the tax records and accounting 

records was consistent. 

Audit trail design was one of the significant 

subcomponents. Dako et al. (2022) asserted that the 

audit defensibility is determined by the similarity of 

economic narratives and quantitative analysis between 

jurisdictions. The companies that participated in the 

program and adopted internal documentation records 

were better placed in terms of reconciling 

intercompany margins on U.S. and African audits. 

Furthermore, Adebiyi et al. (2025) presented the 

information that the accountability and the risk of 

adjustment were enhanced when organized internal 

controls were implemented, i.e., periodical 

reconciliation of intercompany balances. 

Tier 3 thus made operational the correspondence of 

audit documentation with regulatory expectations as 

well as with managerial expectations. By integrating 

documentation protocols into the broader governance 

systems, firms will be able to accumulate the 

procedural compliance and institutional credibility. 

CASELETS AND PRACTICE TEMPLATES 

 

5.1 Caselet 1 – U.S.–Kenya Technology Distributor 

The caselet I read was of a medium-sized technology 

distribution company based in the United States that 

has a subsidiary in Kenya, which was assigned to sell 

and offer after-sales technical support. The parent 

company in the U.S. provided support services to its 

parent without charging them, such as training, 
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branding, and system integration services. Such an 

arrangement led to an undetected value transfer and, 

as such, a transfer pricing exposure. The company 

lacked formal requirements to assist the company in 

distributing the cost of service; it failed to transpose 

the financial reporting and economic reality 

operations. 

In order to bridge this gap, it was performed through 

the analysis of the Transactional Net Margin Method 

(TNMM), in which partial comparables were 

employed on the basis of regional IT services 

providers in an attempt to estimate arm's length 

margins. This alternative was due to both the 

restriction in the data as well as the necessity of having 

a simplified form that can be justified in practice. 

Implementation has been accompanied by financial 

literacy training and compliance training of the local 

management and is consistent with Akinbami (2025), 

who has argued that financial literacy disconnects 

between immigrant-owned and multicultural SMEs 

make the implementation process difficult to report 

correct taxes. Equally, Fashakin (2023) has found that 

the language and cultural barriers to the 

comprehension of the documentation standards 

complicate the comprehension, which justifies the 

effect of the adaptive communication patterns in the 

training sessions of TP. 

To make sure that there is uniformity among 

agreements made between companies and 

management accounts, the firm developed internal 

documentation templates that recorded registration of 

justification of price allocations. As Charo (2020) 

found, the improved record-keeping positively affects 

traceability of business transactions, and Chamidah et 

al. (2025) found that the intervention of financial 

inclusion and literacy improves the reporting accuracy 

in SMEs. These results were worked out into the final 

outcome of the case: the degree of the audit exposure 

decreased, and the company could see significant 

changes in the accuracy of the internal reconciliations 

and supporting documentation. The introduction of 

standard mapping of transactions, in addition, reduced 

duplication of the cost of services according to the 

expectation of OECD documentation. 

The example of Kenya reveals the more long-term 

preparation problem in technology-intensive SMEs: 

the need to balance informal entrepreneurial culture 

against formal TP documentation. The experience also 

affirmed the applicability of the alignment of technical 

benchmarking tools to the behavioral interventions, 

which augment financial discipline, especially in the 

case of cultural and linguistic diversity. 

5.2 Caselet 2—U.S.-Nigeria Logistics Group 

The second caselet involved a U.S.-based logistics 

conglomerate with operations in Nigeria that was 

involved in the import consolidation, warehousing in 

the region, and freight coordination. The 

intercompany arrangement used by the group was that 

of shared management services and intercompany 

loans, but the documentation of the loans was not full, 

as the firm was subject to TP modifications in regard 

to the implicit interest rates. The lack of a formalized 

intercompany financing policy was indicative of a 

more general governance weakness in the middle-

level multinational's structure. 

The roles, assets, and risks of the financing and service 

transactions were made clear by the use of a functional 

mapping exercise. This review showed that the local 

coordination and asset management in Nigeria was 

done by the subsidiary, but the U.S. parent totally 

controlled financial decisions. The study used a range 

of TNMM-based margins based on other similar 

logistics service providers to justify the financing 

spread. Dako et al. (2022) observed that cross-border 

tax compliance in intricate operational designs is 

frequently made through hybrid solutions that entail 

the application of conventional pricing tactics and 

contextual risk modifications, which is a strategy that 

is well-reflected in the case. 

The company then followed financial restructuring 

steps based on the works of Shem and Mupa (2024), 

who pointed out that turnaround strategies of financing 

rely on well-documented intercompany capital flows 

and clear valuation techniques. This rearrangement 

allowed the firm to have a defined chain of financial 

responsibility, involving loan arrangements, 

repayment strategies, and help-level records. 

The consequent improvement in governance was 

consistent with the principles of internal control 

developed by Adebiyi et al. (2025), who stressed that 

internal financial control is a part of sustainability in 

the mid-sized companies. Similarly, Hlahla et al. 
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(2025) also showed that the implementation of 

structured budgeting and monitoring models in 

underserved business settings helps to improve the 

final fiscal discipline and compliance results. 

Combining these principles, the logistics company 

minimized its compliance risk and developed a model 

that can be used to record related-party financing 

arrangements. Therefore, the situation with Nigeria 

confirmed the importance of governance reforms in 

tandem with TP documentation strategies. It showed 

how the financial structuring and internal control 

mechanisms are not conducive to compliance but a 

source of cross-border audit resilience. 

5.3 Template Portfolio 

To operationalize the framework and findings of the 

case, the study has come up with a model portfolio, 

which targets mid-sized companies that desire to 

follow effective documentation pathways. These 

templates are structured devices that can be applied in 

the context of the U.S. and the African setting and may 

connect the procedural advice and behavior 

preparedness. 

The first one is the Related-Party Transaction Scoping 

Form, which enables firms to write an organized 

discovery of transactions between companies in 

respect of the tangible goods, services, intangibles, 

and financing facilities. It guides users on mapping of 

functions and assets to risk and ensures that the 

mapping is consistent with OECD and ATAF 

principles. The choice in this design was based on 

Alvarez et al. (2024), whose Small Business Anti-

Displacement Toolkit prioritized the importance of 

structured data collection as an instrument of 

guaranteeing the resilience of small enterprises. 

The second is the Method Decision Matrix that 

compares the IRS and ATAF benchmark standards to 

assist the companies to select the most justifiable TP 

method where limited data is available. To create the 

given comparative mapping, Chima et al. (2022) 

enumerated differences in the structures of compliance 

on the state level in the U.S. and emphasized the 

necessity of harmonized reference models that are to 

be utilized in cross-jurisdictional use. The matrix will 

give the users an incentive to not only consider the 

comparability of the numbers but also their qualitative 

alignment to the business, which will reunify the risk 

of potentially an inconsistent story of documentation. 

The third template is the Local File Alignment 

Checklist that can assist in the preparation of 

contemporaneous TP files in a way that is 

recommended by the regulations of the U.S. Treasury 

and African regulations. Shiraishi and Mupa (2025) 

pointed out that multi-jurisdictional TP records must 

contain common valuation narratives across all filings 

to avoid the controversy on the topic of multi-taxation. 

Consequently, the checklist will offer traceability of 

the adjustments, consistency in currency conversion, 

and the justification of the pricing reasons. Combined, 

these tools establish a plausible path to readiness with 

the companies capable of implementing compliance 

models in the day-to-day operations processes. They 

pay attention to flexibility, documentation coherence, 

and cross-border consistency, which are basic 

characteristics that improve the level of audit 

defensibility and raise the level of financial 

governance maturity. 

COMPARISON TO IRS GUIDANCE 

 

6.1 Alignment and Divergence 

The qualitative analysis of the U.S. and African 

transfer pricing (TP) documentation standards 

revealed that there was some structural conformance 

and functional distance. Concerning the requirements 

of U.S. Treasury Reg. 1.6662-6, the contemporaneous 

documentation is the key to ensuring the protection of 

the penalty and demonstrating that the compliance in 

the sense of the arm's length was achieved when the 

filing took place. Nonetheless, several African tax 

jurisdictions, particularly in the form of the ATAF, are 

operating in a more ex-post reporting format with their 

focus on post-filing scrutiny of the content and 

contribution to a domestic economy of dealings. This 

difference is related to the difference in administrative 

skills and political interests: the U.S. is marked with 

the perfection of the procedures, whereas the African 

regulators are marked with economic materialism and 

equity that foster development. 

According to Dako et al. (2022), the interpretive 

pressure of this regulatory fragmentation on 

multinational businesses that transact business via 

these systems is particularly felt by those that are mid-
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market and lack central resources for compliance. 

Their findings determined the presence of the 

divergent reporting cycles and the presence of the 

evidentiary expectations in intensifying administrative 

burdens and uncertainty during the course of the audit. 

Similarly, Mupa et al. (2024) discovered that the 

structural variation between jurisdictions, especially in 

the timing of documentation and its form, reduces the 

consistency of compliance strategy. The illustration of 

that is that the IRS model must justify pricing in the 

present, yet some governments in Africa allow 

justification of the same in the past, and this leads to 

the development of the likelihood of inconsistencies in 

the outcomes received in terms of profit allocation. 

These contradictions point out a more abstract 

philosophical distinction. In the US model, non-

compliance is avoided by providing penalty regimes in 

the form of documentation, but more and more in 

Africa, transactional content and social-economic 

fairness are viewed as one of the developmental policy 

programs. The given orientation is in line with the 

regional tendencies of inclusive fiscal governance, 

according to which TP is not only a technical 

compliance matter but an instrument of fair revenue 

gathering. 

6.2 Bridging Practices 

In order to overcome these disparities, the research 

developed two compliance documentation forms, 

which would enable the notion of rigor in U.S. 

standards to fit in the contextual flexibility of African 

standards. These templates had simplified master and 

local file formats, which gave firms the ability to port 

and customize content and concentrate as per the 

jurisdictional requirements as well as preserve the 

underlying data. This combination approach of 

documentation also allowed the firms to show up-to-

date intent of U.S. purposes and narrative accounts 

about African reviews that were effective means of 

minimizing audit exposure on both sides. 

The model by Shiraishi and Mupa (2025) was 

practically inspired, as its comparative study of the 

documentation of U.S.-Japan energy-sector M&A 

dealings presented a useful understanding of how dual 

reporting systems might facilitate cross-jurisdictional 

coherence through offering harmonized valuation 

stories. Equally, Lam (2019) was a trailblazer in 

promoting equity-based regulation redesign, 

considering that inclusive systems of governance 

ought to be moderate in procedural consistency and 

contextual equity. The proposed bridging practices 

under this perspective would be useful in facilitating 

the compliance equity, such that the resource-

constrained companies would also be in a position to 

adhere to different documentation requirements 

without having to go through the same process over 

again. 

Additionally, such hybrid solutions demonstrate that 

the possibility of aligning IRS and African TP 

frameworks does not require their full standardization 

but rather a mixed documentation design. Mid-market 

businesses may further their convergence in the 

technical and developmental aspects by injecting 

equity, releasing, and maintaining consistency in the 

reporting frameworks to transform the transfer pricing 

procedures into a moving influence of transparent and 

impartial inter-country trade. 

CONCLUSION AND FUTURE DIRECTIONS 

 

The paper integrated the experience of the U.S. to 

Africa transfer pricing (TP) documentation practices 

and the immigrant-owned SME financial governance 

and offered examples of the way in which mixed 

systems can enhance preparedness and limit audit 

risks. The findings have proved preparedness to be 

broader than the compliance with procedures but 

based on the functional consistency of all the policy 

formulation, the operations of the organization, and 

the security of data (Adebiyi et al., 2025; Hartmann et 

al., 2020). Better audit resistance, improved 

transparency, and related-party transactions were also 

found in companies in which the documentation 

process was integrated into larger financial literacy 

and internal control systems. 

The comparative design of the study, which was 

practice-based, revealed that the provision of the 

contemporary standards of the United States in Africa 

ex-post, substance-based regimes relates to flexible 

and equity-based templates. These two tools may not 

only be employed to fit dual jurisdiction but also 

enable a mid-market enterprise to internalize the 

compliance-by-design concept to tackle the 

discrepancies between the local governance reality 
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and the global best practice. The sectoral caselets 

witnessed, in particular, in technology distribution and 

logistics sectors have proven the real enhancement in 

accountability, process documentation, and culture of 

record keeping amongst the companies involved. 

The future research on longitudinal data on different 

jurisdictions in Africa will have to measure the 

empirical efficacy of this readiness framework on 

audit outcomes and penalty exposure (Chamidah et al., 

2025; Chima et al., 2022). The other profitable 

opportunity would be to utilize it for digital commerce 

and cross-border service platforms, and these sectors 

can be described as having a broken set of regulatory 

expectations and data invisibility (Shiraishi and Mupa, 

2025). 

Lastly, the discussion upholds the notion that equitable 

and data-driven government (Musekiwa, Kudzotsa 

and Mlambo, 2025) is a viable, sustainable means of 

conscientious international expansion. The integration 

of fairness, digital transparency, and literacy 

enhancement within TP documentation systems 

strengthens trust and fiscal integrity, which are agents 

of inclusive economic change. Comprised of a 

governance innovation and an implementation of 

particular templates, the proposed framework would 

offer an example that could be followed to advance 

compliance preparedness of different and dynamic 

markets. 
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