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Abstract- The Information Technology (IT) industry 

involves complex projects, changing requirements, and 

geographically dispersed teams, making efficient project 

management crucial for organisational success. To 

manage these challenges, IT organisations widely adopt 

digital project management tools that support planning, 

coordination, execution, and monitoring of project 

activities. This study provides a comparative analysis of 

commonly used project management tools in IT companies, 

such as Jira, Trello, Asana, Microsoft Project, and 

monday.com. The research is based on primary data 

collected through a structured questionnaire from 40 

professionals working in IT and project-based 

environments. Using a descriptive research design and 

percentage analysis, the study examines tool usage, user 

satisfaction, perceived effectiveness, and implementation 

challenges. The findings indicate that Agile-based and 

cloud-enabled tools like Jira and Trello are preferred due 

to their flexibility, ease of use, and collaboration 

capabilities. In contrast, traditional tools such as Microsoft 

Project are appreciated for their advanced scheduling and 

reporting features but are often considered complex by 

users. The study concludes that the effectiveness of project 

management tools largely depends on organisational 

needs, project methodology, and team size rather than the 

number of features available. 
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I. INTRODUCTION 

 

In the contemporary business environment, 

Information Technology (IT) projects play a vital role 

in driving organisational growth, innovation, and 

operational efficiency. IT companies often manage 

complex projects involving cross- functional 

teams, evolving client requirements, strict timelines, 

and budget constraints. As a result, effective project 

management has become essential for ensuring 

successful project planning, execution, and delivery. 

 

With the advancement of digital technologies, 

organisations have increasingly adopted software- 

based project management tools to enhance efficiency, 

collaboration, and transparency across the project 

lifecycle. Tools such as Jira, Trello, Asana, Microsoft 

Project, and monday.com provide structured platforms 

for task management, scheduling, communication, 

progress tracking, and reporting. These tools also support 

different project management methodologies, including 

Agile, Scrum, Kanban, and Waterfall. 

 

This study conducts a comparative analysis of widely used 

project management tools in IT companies by examining 

usage patterns, perceived effectiveness, user satisfaction, 

and challenges faced by professionals, providing insights 

for organisations in selecting appropriate project 

management tools. 

 

II. LITERATURE REVIEW 

 

Project management is broadly acknowledged as a crucial 

managerial discipline that enhances organisational 

performance and contributes to the successful completion 

of projects. The Project Management Institute states that 

effective project management allows organisations to 

accomplish strategic goals through structured processes 

such as planning, execution, monitoring, and control. As 

information technology projects have become more 

complex, the adoption of advanced technological tools has 

become increasingly necessary to support efficient project 

management practices. 

 

Accord ing to Harold Kerzner  ( 2017 ) , conventional 

project management approaches often struggle to address 

rapidly changing project requirements and evolving 

technological environments. Consequently, digital 

project management tools have emerged as significant 

enablers of improved planning and monitoring by 

facilitating real-time communication, transparency, and 

data-driven decision-making. 

 

Furthermore, several studies highlight the growing 

importance of Agile methodologies in IT project 

management. Ken Schwaber and Jeff Sutherland (2020) 

observed that Agile platforms such as Jira and Trello 
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enhance flexibility, collaboration, and customer 

responsiveness. Similarly, Lance Maruping et al. 

(2015) reported that collaborative tool features 

significantly improve team coordination and 

productivity. Research by Khan et al. (2019) 

emphasised the scalability and accessibility of cloud-

based project management systems. Additionally, 

Pedro Serrador and Jeffrey Pinto (2015) concluded 

that the effectiveness of such tools largely depends on 

factors including project size, organisational culture, 

and the competency of users. 

 

III. RESEARCH METHODOLOGY 

 

The present study employs a descriptive research 

design to examine and compare project management 

tools used in IT organisations. This design facilitates 

the systematic collection and interpretation of data to 

understand current practices, user perceptions, and the 

challenges associated with the use of project 

management tools. The study adopts a quantitative 

research approach, relying primarily on structured data 

collected through a questionnaire. 

 

Primary data were collected through an online survey 

administered to IT professionals working in different 

organisations who actively utilise project management 

tools in their daily operations. The questionnaire 

consisted of multiple-choice and Likert-scale 

questions designed to evaluate aspects such as tool 

usage, effectiveness, ease of use, collaboration 

capabilities, and the challenges experienced by users. 

In addition, secondary data were obtained from 

academic journals, books, conference proceedings, 

and industry reports to establish the theoretical 

foundation of the study. 

 

The sample comprised 40 respondents, selected 

through a convenience sampling technique, including 

project managers, team leaders, and software 

professionals. The study focuses on widely used 

project management tools such as Jira, Trello, Asana, 

Microsoft Project, and monday.com. The collected 

data were analysed using percentage analysis and 

graphical representation to identify patterns and 

insights. However, the study is subject to certain 

limitations, including the relatively small sample size 

and reliance on self-reported responses from 

participants. 

 

IV. DATA ANALYSIS AND FINDINGS 

 

The data has been analysed using descriptive statistical 

techniques such as frequency and percentage analysis. The 

findings are presented through tables and graphical 

representations for better interpretation. 

 

Particular Number of 

Respondents 

Percentage 

(%) 

Software 

Developer 

7 17.5% 

Project Manager 22 55% 

Business Analyst 6 15% 

QA/Testing 1 2.5% 

Director 2 5% 

Director Level 1 2.5% 

Content Creator 1 2.5% 

Total 40 100% 

Table 1: Profile of Respondents 

 

The table indicates that the majority of respondents are 

project managers (55%), followed by software developers 

(17.5%) and business analyst (15%), ensuring diverse 

perspectives in the study. 

 

Figure 1: Bar chart showing tool usage distribution 

 

The analysis shows that Jira and Trello are the most widely 

used project management tool among respondents, 

followed by Microsoft Project and Asana. This indicates a 

strong preference for Agile- oriented tools in IT 

companies. 
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Figure 2: Bar chart showing most effective tool 

 

The findings indicate that Trello is perceived as the 

most effective tool, with 11 respondents (27.5%) 

selecting it. This suggests that Trello’s simplicity, 

user-friendly interface, and visual task management 

features make it highly preferred among users. 

 

Jira ranks second, with 9 respondents (22.5%), 

reflecting its strong adoption particularly in software 

development and agile project environments. 

monday.com follows with 6 respondents (15%), 

indicating a moderate level of effectiveness and 

acceptance due to its customisable workflows and 

collaborative features. 

 

Other tools such as Asana, Microsoft Project, and 

Wrike were each selected by 3 respondents (7.5%), 

showing limited but consistent usage among the 

participants. ClickUp was chosen by 2 respondents 

(5%), while tools like ServiceNow (SNoW), 

teamwork.com, and Celoxis were identified by only 1 

respondent each (2.5%), indicating minimal 

preference. 

 

Overall, the data reveals that lightweight and visually 

intuitive tools such as Trello and Jira are considered 

more effective compared to traditional or enterprise-

focused project management tools. This suggests a 

growing preference for flexible and easy- to-use 

platforms among professionals managing projects. 

 

 
Figure 3: Bar chart showing challenges faced 

 

Complexity and training requirements are the major 

challenges faced by users, suggesting the need for 

user-friendly and well-supported tools. 

 

V. FINDINGS AND DISCUSSIONS 

 

This section presents the key findings based on 

responses collected from 40 IT professionals 

regarding the usage and perceived effectiveness of 

different project management tools. The analysis 

indicates that Trello and Jira (20%) are the most 

commonly used tool among respondents. It is 

followed by Microsoft Project (15%), and 

monday.com (12.5%). A moderate level of usage is 

observed for Asana (10%) and Wrike (7.5%). In 

contrast, tools such as ClickUp, Zoho Projects, 

Microsoft Excel, Teamwork.com, WP Project 

Manager, and Celoxis are used by a relatively small 

proportion of respondents (2.5% each). 

 

Regarding perceived effectiveness, Trello (27.5%) 

ranks highest, followed by Jira (22.5%) and 

monday.com (15%). These findings suggest a positive 

relationship between the frequency of tool usage and 

user-perceived effectiveness. However, although 

Microsoft Project shows relatively high usage, 

respondents perceive it as less effective compared to 

Trello and Jira, possibly due to its complexity and 

steeper learning curve. 

 

Overall, the findings indicate that IT professionals 

tend to prefer project management tools that 

emphasise ease of use, visual task management, and 

strong collaboration capabilities. These results 

highlight the importance for organisations to balance 

advanced functionality with user-friendly design when 

selecting project management software to enhance 

team productivity and project performance. 

 

VI. CONCLUSION 

 

The study examined the use of project 

management tools in IT organisations based on 

responses collected from 40 professionals. The 

findings indicate that Trello, Jira, and monday.com are 

among the most widely adopted and effective tools for 

managing projects. Among these, Trello emerged as 

the most effective platform, primarily due to its 

simplicity, visual task management features, and ease 

of collaboration. Similarly, Jira was identified as a 
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highly effective tool, particularly w i t h i n A g i l e 

a n d s o f t w a r e d e v e l o p m e n t environments, 

where issue tracking and workflow management are 

essential. 

 

Overall, the study concludes that the selection of user-

friendly and collaborative project management tools 

plays a significant role in improving organisational 

productivity, team communication, and overall project 

performance in IT companies. By adopting tools that 

balance functionality with usability, organisations can 

enhance coordination among team members and 

achieve more efficient project outcomes. 
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